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RESONA GROUP

The members of the Resona Group will combine the same high quality services offered by Japan’s city banks
with know-how in the trust business and the close ties of regional banks with the communities they serve.
This will be a different style of management from those of Japan’s four major banking groups and conventional
regional banks. For example, for individual customers, we will offer user-friendly financial services, including
housing loans, a broad range of advice on asset management, services tailored for senior citizens, and other services
suited to customer needs at various stages in their lives. On the other hand, for corporate customers, we will provide
the optimal products, services, and overall solutions to meet their needs at each stage of their development.

Each of the banks within the Resona Group will conduct its activities to match the special features and
requirements of its home market. In addition, specialist capabilities will be concentrated in Resona Bank, Ltd.,
which will provide derivatives, real estate, and other professional services, and Resona Trust & Banking Co., Ltd.,
which will offer pension and corporate trust services. This will create a common platform to make available

the highest quality services to all the customers of the Resona Group.

Daiwa Bank Holdings, Inc., and the Daiwa Trust & Banking Co., Ltd., are scheduled to change their names to
Resona Holdings, Inc., on October 1, 2002, and Resona Trust & Banking Co., Ltd., on October 15, 2002, respectively.
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Super Regional Bank Group

|
CONSOLIDATED FINANCIAL SUMMARY

Daiwa Bank Holdings, Inc.
Year ended March 31, 2002

Millions of

Millions of

yen U.S. dollars
2002 2002
For the year
TOAL FNICOMIC .o et ¥ 1,373,407 $ 10,306
Total expenses .... 2,547,197 19,115
Loss before income taxes and MiNOrity INEEIESTS.........iiiiiiiiiiiiiiieiiee et 1,173,789 8,808
INCE LOSS oo 931,876 6,993
At year-end
TOLAL ASSCES .t e e e ¥44,952,488 $337,354
Loans and Dills diSCOUNTEA ......v.wiiee e 30,021,204 225,299
SECUTITIES ..ottt ettt 6,864,323 51,514
Customers’ liabilities for acceptances and GUATANIEES .........ccceoiiiiriiiiiieiiie e 2,062,934 15,481
DICPOSIES ottt ettt ettt ettt e etttk Rt t e h et skttt ettt 33,822,170 253,824
Total Shareholders” EQUILY ......oiiiiiiiiiii e 1,289,058 9,673
Per share data (in yen)
N L LOSS et ¥174.57 $1.31
Cash dividends declared per share:
COMMON STOCK ...t — —
Preferred stock:
Class A No. 1 preferred stock 24.75 0.18
Class B No. 1 preferred stock 6.36 0.04
Class C No. 1 preferred stock 6.33 0.04
Class D No. 1 preferred stock 10.00 0.07
Class E No. 1 preferred stock 14.38 0.10
Class F No. 1 preferred stock 18.50 0.13

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Super Regional Bank Group

CREATION OF JAPAN'’S FIRST SUPER REGIONAL BANK

o

RESONA

Concept of the New Group Logo

The Resona Group's corporate name was derived from the Latin word (resonus)
meaning “resonate” or “resound.”

The origin and starting point for the businesses of financial institutions are the
strong bonds of trust we create through working together with our customers. By
adopting the corporate name Resona, we want to express our desire to build
stronger ties with our customers by “resonating” or “resounding” with them
based on the bonds of trust that we have established thus far.

We designed our Group logo to suggest the resonance between the “R” in
Resona and the “R” in the Resona Group's key word “Regional.” We then
enclosed the two “Rs” inside a perfect circle to express a sense of security
and trust.

We chose green as our principal Group color because it suggests “gentleness”
and “transparency” and orange as the Group’s sub-color to create a sense of
“familiarity” and “warmth.”
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Strengths and Features of the Resona Group

I Strong customer base in the Tokyo metropolitan area and Kansai region

i Loan portfolio centered around small and medium-sized enterprises (SMEs)
and individuals

i Concentration of management resources in domestic commercial banking
and trust business operations

M Elimination of former “universal” and “global” banking strategies



Solid Presence in Japan’s Two Principal Economic Regions

u Regional Shares Based on Combined Data for the Four Group Banks

(Trillions of yen)

Deposits Loans

Outstanding at March 31 Outstanding at March 31

2002 Share (%) 2002 Share (%)
Nationwide ¥33.8 6.8 ¥29.8 6.9
Tokyo metropolitan area 19.0 9.5 17.5 8.0
Saitama Prefecture 8.3 40.9 5.1 41.5
Note: Data for the four Group banks is
TOkY() 8.7 6.5 10.6 6.0 the sum of the non-consolidated
o . amounts for the Daiwa Bank, the
Kinki region 13.4 14.8 10.9 14.8 Kinki Osaka Bank, the Nara Bank,
and the Asahi Bank.
Osaka 111 21.9 9.3 18.9 Source: Bank of Japan

[Osaka Prefecture]
Population: Approximately 9 million

GDP: Approximately $359 billion

[Saitama Prefecture]

Population: Approximately 7 million
GDP: Approximately $182 billion

1 GDP Comparisons with European Countries

Germany | 1,873
United Kingdom 1,414
Spain 558
Osoka+Saitama 541
Netherlands T
Swizelond | 241

for fiscal 2000.
Sources: OECD, Main Economic Indicators, and others

(8 billion)

Population figures (Approx.)

Germany 82 million
United Kingdom 60 million
Spain 40 million
Netherlands 16 million
Osaka + Saitama 16 million
Switzerland 7 million

Notes: 1. Figures for various countries are for calendar 2000, and figures for
Osaka and Saitama Prefecture are for fiscal 1999.
2. GDP figures in U.S. dollars for Osaka and Saitama Prefecture were
computed using the following rate: US$1=¥110.52, the average rate

Concentration of Management Resources in Retail Banking Business

M Ratio of Housing Loans
to Total Lending

Average of four
major banking
groups
16.5%
Resona

2809%

Ratio of housing loans =
Housing loans outstanding (after securitization)/
Total domestic loans outstanding

M Ratio of Individual Deposits

Average of four
maijor banking
groups
50.2%
Resona

58.3-

Ratio of individual deposits =
Individual deposits/Total deposits

¥ Ratio of Loans to SMEs
and Individuals

Average of four
maijor banking
groups
65.6%
Resona

7802%

Note: Ratio of loans to SMEs and individuals =
Loans to SMEs and individuals/
Total domestic loans outstanding
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Super Regional Bank Group

MESSAGE FROM THE PRESIDENT

I would like to take this opportunity to outline the current state
and future direction of the newly formed Resona Group.

The Resona Group was created through the consolidation of several financial institutions based in Japan with

the fundamental objective of “creating a super regional bank that will be known as a key member of Japan's

banking industry.” The Resona Group differs from the so-called megabanks and regional banks and was

formed based on a new business model that has not existed in Japan before. In the following pages, | would

like to explain the current state of the Resona Group, what kind of financial institution we are seeking to

become, the issues we face, and our strategies.

Question

Looking back at the consolidation that led
to the formation of the Resona Group,

In February 1999, the Daiwa Bank, Ltd., the Kinki Bank, Ltd.,

and the Osaka Bank, Ltd., reached agreement to conclude a

what is your appraisal? strategic alliance, with an eye toward the eventual consoli-

dation of their operations. In April 2000, the Kinki Bank
and the Osaka Bank merged to form today’s Kinki Osaka Bank, Ltd., and, in October 2000, the Nara
Bank, Ltd., also joined our alliance. In August 2001, the member banks reached basic agreement to
further develop and expand their strategic alliance by creating a holding company and consolidating
their operations. Daiwa Bank Holdings, Inc., was, therefore, established in December 2001.

In February 2001, the Daiwa Bank and the Kinki Osaka Bank took over the operations of the
Namihaya Bank, Ltd., which had become insolvent. As a result, the Group’s operating base was
strengthened through the addition of the 135 branches of the Namihaya Bank—67 of which
were merged into branches in close proximity to those of the Daiwa or Kinki Osaka banks—and
approximately 1,000 of the Namihaya Bank’s employees. This consolidation also reflected the Group’s
efforts to contribute to the stability of the regional financial system.

In addition, in September 2001, we reached basic agreement with the Asahi Bank, Ltd.,
which supported the basic ideals and objectives of the consolidation that led to the formation of
today’s Resona Group, and, in March 2002, the Asahi Bank became a member of the Group. At the
same time, we split off the pension and corporate trust operations of the Daiwa Bank into a sepa-
rate company, which began operations as the Daiwa Trust & Banking Co., Ltd.

As a result of the entry of the Asahi Bank into the Group, we were able to expand our network
to include both the Kansai region and the Tokyo metropolitan area, thus vastly increasing the
convenience of our customer services. Moreover, by combining our sophisticated trust business
capabilities, accumulated over many years, with our retail banking activities, which have deep
roots in local communities, we are now able to offer our customers substantially higher quality
financial services.

To realize the benefits of this management consolidation at an early date, the members of the
Resona Group are actively proceeding with operating tie-ups in a wide range of areas, the exchange
of personnel, and other activities. At the same time, we are working to rationalize our operations
while ensuring convenience for customers and endeavoring to substantially increase the efficiency
of our activities. The Resona Group is thus beginning to take steady and decisive steps toward the

creation of a super regional bank.



Ouyestion

Yasuhisa Katsuta President

institution that
to become and
for the Group?

Could you explain the type of financial

We are aiming to become a super regional bank—built
the Resona Group will aim around a “federation of regional financial institutions”—
how you view the prospects that will be one of Japan’s leading financial institutions.

To move toward the realization of this objective and

achieve significantly greater convenience for our customers
and increased efficiency, we will realign the banking divisions of Group members and consolidate
our trust business divisions. We will also combine the know-how of the Group banks and create
systems that will allow us to offer sophisticated services to our customers.

Looking first at the realignment of banking operations, we are aiming to implement a new
business model based on the concept of a “federation of regional financial institutions.” In 2003
and subsequent years, we will consolidate and realign the branches of the Daiwa Bank, the Kinki
Osaka Bank, the Nara Bank, as well as the Asahi Bank by region to create “regional banks” as well as
a more broadly based “interregional bank” that supplement the functions and capabilities of the
regional banks.

In our trust business activities, we are strengthening the operating base of the Daiwa Trust &
Banking, enhancing its capabilities, eliminating companies or departments within the Group that
have similar functions, and working to create a uniform platform within the Group to offer
financial services.

Also, along with this realignment of our business activities, we will consolidate and close
offices with overlapping coverage, reduce the number of personnel, consolidate and realign our
associated companies, consolidate our operating systems, and aggressively take other steps to
improve efficiency.

For the Resona Group to move forward smoothly with these business restructuring activities,
we have concentrated our planning and administrative functions within our holding company and

are establishing systems that will allow us to institute uniform and efficient Group management.

Super Regional Bank Group 5



As a result of these restructuring measures, we are aiming to increase the convenience of our
services for customers, strengthen our operating base, and enhance the efficiency of our operations.
We believe that these activities will lead to a substantial increase in earnings power and strengthen

our financial position.

Ouyestion

Next, what strategies will you be implement-
ing to achieve the Group’s objectives, and
what are your goals for performance? they serve and by taking the perspectives of their customers

Each of the banks in the Resona Group has developed its

operations by building close ties with the local communities

among small and medium-sized enterprises (SMEs) as well as
individuals. Looking forward, the pillar of our corporate strategy will continue to be to specialize in
retail banking, focusing primarily on SMEs and individuals. As a result of the realignment of our bank-
ing divisions, we will be positioned to conduct marketing activities deeply rooted in local markets
and carefully tailored to customer needs.

In addition, in our trust business operations, which are another special feature of the Group’s
activities, we are working to strengthen our capabilities and our business base through the split-off
of these activities into a separate, joint venture company. We will work to increase the quality of
services we offer by drawing on the capabilities of this common platform for the Group.

Based on the fundamental strategy of focusing on our areas of special strength and on specific
regions, we will realign our banking divisions to increase the efficiency of our activities and will aim
to achieve net operating profit of ¥444.0 billion and an expense ratio of about 50% for the year end-

ing March 31, 2000.

u Profit Targets M Yearly Targets for Group Profitability

(¥ billion)
500

400

= [Objectives for the Year Ending March 31, 2006]

5 o ] 0 o g 300
Beneficial impact of Beneficial impact
synergies (generation - of rationalization
of additional income) (reduction of expenses) 200
+ ¥29.2 billion + ¥49.7 billion
\ . 4 100
Net operating profit ¥444.0 billion

Fiscal 2001 Fiscal 2002 Fiscal 2003 Fiscal 2004 Fiscal 2005
. o,
Expense ratic 50.2% (Actual) (Target) (Target) (Target) (Target)

o

Note: Based on total figures for the banks under the holding company B Net operating profit




Question

How will you proceed with the realignment
of the Group’s banking operations, which

Beginning in 2003, we will realign the banking operations of

the banks under the holding company. In specific terms, we

is the core strategy for the Group? will consolidate and realign the branches and other opera-

tions of the Daiwa Bank, the Kinki Osaka Bank, the Nara
Bank, and the Asahi Bank by region and create “regional banks” as well as an “interregional bank”
to supplement the functions of the regional banks.

As the first step, with a target date of March 2003, we will consolidate and realign the
branches and other offices of the Daiwa Bank and the Asahi Bank to form Saitama Resona Bank, Ltd.,
and Resona Bank, Ltd. Saitama Resona Bank will be established to take over the branches and other
offices of the Asahi Bank in Saitama Prefecture. On the other hand, Resona Bank will be formed
through the merger of the Daiwa Bank and the Asahi Bank, and it will take over the branches of
the Daiwa Bank and the Asahi Bank, with the exception of those branches assumed by Saitama
Resona Bank. Saitama Resona Bank will develop its business activities with all customer segments
in Saitama Prefecture, building close ties with the local communities and responding to the
needs of its customers with carefully tailored services. Also, through teamwork between Resona Bank
and the Daiwa Trust & Banking, Saitama Resona Bank will provide a broader range of high quality
services. Moreover, the specialized service capabilities of the Daiwa Bank and the Asahi Bank will
be concentrated in Resona Bank, and the Group will work to enhance these capabilities. This will
provide one common platform for the Group as a whole and provide us with a means to offer these
services to all the customers of the Resona Group.

In the Osaka and Nara areas, beginning during the year ending March 31, 2005, we are giving
consideration to realigning the operations of Resona Bank, the Kinki Osaka Bank, and the Nara Bank
to form Osaka Resona Bank, Ltd., and Nara Resona Bank, Ltd.

Each of these banks will develop its activities by conducting its marketing activities and providing
services that are closely matched to the special features and requirements of their home regions. Also,
by drawing on the complementary capabilities available within the Resona Group, including
those of the Daiwa Trust & Banking, the Group banks will be well positioned to offer high quality

services to their customers.

M Rationalization through Business Realignments

[March 2003] Rationalization through consolidation
R Holdi (Compared with the actual results for year ended March 2001)
esona o ings
Consolidation and closure of branches
____________ - 1 with overlapping coverage
_IR_?Sgng ererer | Dt 0L Aeeld | SRC;';g:‘: (|)<slztlo Nara Reduce branches by 236
Banking Bank i Bank }i Bank | Solitoff Bl Bank Bank (To 495 by the end of March 2006)
O, R, H plito
Reduce personnel
[In or after fiscal 2004] Lower head count by 5,636
Resona Holdings (To 17,900 by the end of March 2006)
Resona Resona Osaka Saitama Nara Other regional
Trust & Bank Resona Resona Resona financial Reduce expenses
Banking Bank Bank Bank insfitutions

¥37.1 billion
(To ¥448.7 billion for fiscal 2005)

Daiwa Bank Holdings, Inc., and the Daiwa Trust & Banking Co., Ltd., are scheduled to change their names to Resona Holdings, Inc., on October 1, 2002,
and Resona Trust & Banking Co., Ltd., on October 15, 2002, respectively.
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Ouyestion

How will you make optimal use of the
Group’s strengths in retail banking?

We have positioned retail banking as the most important

activity of the Resona Group, and, at the same time, it is our

strongest business area. Our basic approach in retail bank-

u Strengthening Loan Business of the Group

Strengthening/expansion of
the Housing Loan Center

ing is to establish close ties with local communities and to
respond to local needs with carefully tailored services that reflect an emphasis on customer rela-
tionships. At the same time, by sharing and combining the know-how the Group banks have
amassed over the years, we are committed to providing high quality services. Business areas of
special focus within our retail banking operations include consumer loans, transactions with
SMEs, and sales of investment trusts.

Looking first at consumer loans, to respond to the full range of customers’ needs for funds,
including home finance loans, we are working to enhance our full range of loan products and
services. In particular, we have positioned housing loans as a key product for the Resona Group and
are endeavoring to increase the competitiveness of our products and improve related services, while
establishing Resona housing loans as the top brand in this area.

In our transactions with SMEs, we have actively strengthened our consulting capabilities by
making full use of our SME Support Center and our Business Support Center, offering M&A advisory
services, providing assistance for IPOs, supporting venture businesses, offering business-related infor-
mation, and making proposals for new business activities.

To increase sales of investment trusts, we have established sales counters in virtually all the
branches of the Group and expanded sales channels to include the Internet and other direct market-
ing routes. Also, by concentrating the planning and development functions for investment trust products
in the holding company, we have centralized know-how and information in this area. Similarly, by
standardizing the lineup of these products throughout the Group, we have been able to syndicate
special types of funds that would have been difficult for individual banks. Through these activities,

we are responding to the growing diversity of customers’ needs for these investment products.

M Group Sales Targets for Investment Trusts

(¥ billion)
2,000

Systemization of housing
loan operations 1,600
Strengthening of risk control

1,200

Increase in amount outstanding: ¥250.0 billion
(approximate)
Increase in income generated: ¥3.0 billion

(approximate)
(Targets for fiscal 2005)

Strengthening sales of
long-term fire insurance and
other products/services

Development of direct
channel services

800

Fiscal 2001 Fiscal 2002 Fiscal 2003 Fiscal 2004 Fiscal 2005
(Actual) (Target) (Target) (Target) (Target)

[ Sales W Outstanding balance



Question

Could you please explain what steps you
will take to strengthen your trust business

operations?

First, in the areas of pension trusts and corporate trusts,
to make possible optimal operations suited to the special fea-
tures of trust business activities, substantially strengthen
professionalism, and clarify responsibility for profitability,
we split off the pension and corporate trust operations of the Daiwa Bank, and these operations
began at the Daiwa Trust & Banking in March 2002. Moreover, during the same month, we sold a
portion of the shares held by the holding company in the Daiwa Trust & Banking, thus making it a joint
venture with 12 domestic financial institutions and with SEGESPAR, a subsidiary of Credit Agricole S.A.,
with overall responsibility for the asset management activities of the Credit Agricole Group, the largest
retail banking institution in France. The objectives of this sale of shares were to substantially
strengthen the operating base of the Daiwa Trust & Banking, enhance its capabilities, and, by extension,
raise the financial service capabilities of the Resona Group. In addition, by October 2002, we will
eliminate the overlapping activities in our Group to increase efficiency and combine our know-how by
merging the activities of Asahi Trust & Banking Co., Ltd., with the corresponding departments in the
Daiwa Bank and the Daiwa Trust & Banking.

The next steps will include aiming to expand our customer base in trust business activities by
making expanded use of trust agency functions, including those of each of our Group banks. In par-
ticular, the Asahi Bank will become an agency for the trust business services of the Daiwa Trust &
Banking and conduct marketing activities on its behalf, thus expanding the number of new pension
trust accounts opened by the customers of the Asahi Bank.

In addition, through the joint venture with the Credit Agricole Group, we will be able to draw
on that group’s asset management know-how and strengthen our own capabilities, with the aim of
expanding assets entrusted with the Daiwa Trust & Banking.

At the same time, in real estate and private banking operations, we plan to strengthen teamwork
between the Daiwa Bank and the other banks of the Resona Group and create systems to effectively

promote these businesses, drawing fully on the Group’s network.

u Image of the Group Promotion Scheme for Trust Business Services

Daiwa Trust
& Banking

Daiwa Bank ~ Kinki Osaka ~ Nara Bank = Asahi Bank

Customers

Provide sophisticated and specialized trust busi-
ness services for customers of the Resona Group

The banks of the Group offer the trust business
services of the Daiwa Bank. Based on customer
requests, Group banks introduce customers to
the Daiwa Bank for such services as testamen-
tary trusts, rearrangements of inheritance prop-
erty, and real estafe business.

Bank

For such trust-related services as testamentary
trusts, rearrangements of inheritance property and
real estate business, Group banks will introduce
Daiwa Bank to their customers.

The Daiwa Trust & Banking agrees to trust agency
contracts with other Resona Group banks and
offers its frust services (excluding the Nara Bank).

Trust agency contract

(Pension and corporate trust business)

Business fieup The Daiwa Trust & Banking and Credit A?ricole

formed a business tie-up in the field of asset

management.

Credit Agricole S.A.

Super Regional Bank Group %



Question

First, as a result of the management consolidation, we are

What results are you expecting to achieve looking to realize a ¥29.0 billion increase in income as a

as a result of the consolidation?

Question

What are your views regarding how the
Group will enhance the soundness of its

assets?

10

result of synergistic effects in the year ending March 31,
20006, by strengthening our relationships based on the policy
of building close ties with communities and the sharing of know-how, combined with the
expansion of trust business capabilities and cooperative efforts within the Resona Group.
Specifically, we are aiming for an increase of ¥13.4 billion in net interest income, an ¥8.0 billion gain
in income from real estate business, an increase of ¥4.0 billion in income from investment trust
sales, and an additional ¥2.5 billion in income from pension-related operations.

In addition, the realignment of the Group banks will result in reductions in personnel, the
consolidation and closure of branches, the consolidation of computer systems, and other cost-
saving benefits that will enable us to substantially lower operating costs. We are aiming to lower total
expenses about ¥37 billion in comparison with the year ended March 2001, to ¥448.7 billion for
the year ending March 2006. As a result, we plan to bring down the expense ratio, which stood
at approximately 62% for the year ended March 2001, by 12 percentage points, to approxi-
mately 50% for the year ending March 2006. Specific rationalization measures we plan to implement
by the end of March 2006 include cutting back on the number of branches, principally those
with overlapping coverage, by 236 (compared with the number at the end of March 2001), to
495 as a means of increasing efficiency. We are also planning to reduce personnel by 5,636
(compared with the number at the end of March 2001). Other measures will include realizing
savings by eliminating duplicate expenditures for systems development and maintenance. As a
result, we anticipate that systems-related costs will decline approximately ¥16.0 billion if we
compare the projected cost for the year ending March 2006 with the actual result for the year ended
March 2001.

As a result of the consolidation, we are aiming to report net operating profit for the Resona

Group of ¥444.0 billion and an expense ratio of approximately 50% for the year ending March 2006.

For the shareholders and customers of the Resona Group to
look to what it can accomplish and give the Group their full
trust and confidence, the banks of the Group must move
forward to thoroughly implement the management rational-
ization measures they have pursued thus far. At the same time, building a strong financial position
will be one of the most important issues to be addressed. To this end, during the fiscal year ended
March 2002, we implemented decisive measures aimed at bringing the nonperforming loan issue to
a conclusion and substantially reducing the risk of stock price fluctuations.

To dispose of nonperforming loans, during the fiscal year ended March 31, 2002, with the man-
agement consolidation in mind, each of the Group banks conducted more stringent self-assessments
of their loan portfolios than in the past, based on a common awareness. Along with this, the banks
strengthened their reserves for their exposures to watch borrowers, took decisive measures to
reduce large credit exposures, and implemented other measures. As a consequence, on a consoli-

dated basis, the Group incurred a credit-related loss of more than ¥1 trillion, including additions to



Question

the general reserve for possible loan losses. As a result, we believe the risk of unexpected losses
arising from large credit exposures has virtually been eliminated.

Also during the fiscal year ended March 2002, we sold approximately ¥910.0 billion in equities
from our securities portfolio, and, for stocks whose market prices were 30% or more below their
original purchase costs, we marked virtually all of these to market value. As a result, we have

substantially reduced the risk of stock price fluctuations on the banks’ performance.

In the management of our operations, we have established

Finally, what will be the stance of the Resona systems that separate corporate governance functions—

Group toward corporate governance systems
and the transparency of management?

namely management decision making and overall super-
vision—from the day-to-day conduct of business operations.
These systems make management more responsible and
accountable for performance.

In more specific terms, members of the Board of Directors, with the exception of those that also
hold positions as Executive Officers, have moved away from management of the day-to-day
activities and concentrate on governance, while the Executive Officers focus on management.
At present, six board members also hold positions as Executive Officers; these are the President,
Deputy President, and the four full-time directors, but looking forward, we are considering having
external directors assume two of the full-time director positions and transfer the executive
authorities from these Board Directors to Executive Officers.

In addition, we have divided the organization of the holding company into five units: the
Management Planning Unit, the Business Planning Unit, the Management Administration Unit,
the Business Administration Unit, and the Internal Audit Unit. By having an Executive Officer take
overall charge of each of these units, we have established a mutual checking function.

To establish a mutual checking function between the holding company and the Group banks,
following the realignment of the Group banks, we are considering a system under which the
President and Deputy President of the holding company will become part-time directors of the
Group banks and the presidents of the Group banks will also become part-time directors of the hold-
ing company.

Through the arrangements I have described, we will establish governance structures that
hold management responsible, and, through our efforts to provide the timely and appropriate
disclosure of information, we will make it possible for shareholders to have an accurate under-

standing of the Resona Group’s activities.

July 2002

Yasuhisa Katsuta
President
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PERFORMANCE IN FISCAL 2001

12

Consolidated Statement of Operations
Total income of the Resona Group in fiscal 2001, ended March 31, 2002, amounted to ¥1,373.4 billion.

By source, interest income, principally interest on loans, totaled ¥814.8 billion, and fees and
commissions amounted to ¥188.1 billion.

Total expenses rose to ¥2,547.1 billion, as all banks in the Group took decisive steps to dispose
of non-performing loans and adopted conservative measures to deal with unrealized losses on secu-
rities to enhance the quality of their equity portfolios. These measures were taken to create a strong
earnings base in fiscal 2002 and subsequent years and, in view of the management consolidation that
led to the Group’s formation, were based on the awareness that the highest priority objective for the
Group was to strengthen its financial position.

As a result, the Group reported a loss before income taxes and minority interests of ¥1,173.7 billion
and a net loss of ¥931.8 billion.

Daiwa Bank Holdings, Inc.,, on a non-consolidated basis, reported operating income of
¥2.1 billion and ordinary net profit of ¥0.3 billion for the fiscal year. However, the holding company
sold a portion of its shares in the Daiwa Trust & Banking, accompanying the conversion of that company
to a joint venture, thus realizing an extraordinary gain on the sale of shares amounting to ¥28.9 bil-

lion. As a consequence, the holding company reported net income of ¥19.9 billion.

Consolidated Balance Sheet and Trust Account

Total assets of the Group amounted to ¥44,952.4 billion at the balance sheet date. Loans and bills
discounted were ¥30,021.2 billion and securities amounted to ¥6,864.3 billion. The Group’s
reserve for possible loan losses was ¥1,054.9 billion. The total volume of funds, which is defined as
the sum of deposits and negotiable certificates of deposit, was ¥34,678.3 billion.

In the trust account, total trust assets amounted to ¥25,142.5 billion, comprising principally
¥8,134.7 billion in money trusts and ¥6,266.9 billion in pension trusts.

The Group’s net assets amounted to ¥1,289.0 billion. The consolidated capital adequacy ratio
was 8.73%.

Dividend Policy

As mentioned previously, the member banks of the Resona Group adopted decisive measures to
enhance the soundness of their asset portfolios and reported a substantial net loss for fiscal 2001.
Management regrets that under the circumstances, the Group must give highest priority to strengthen-
ing its financial position and did not pay a dividend on common shares. Dividends on preferred

shares were paid as originally declared.



H Consolidated Financial Summary

Daiwa Bank Holdings, Inc. 2002
Millions Millions of
Year ended March 31 of yen U.S. dollars

Income statement data

Income
Interest income ... .. ¥ 814,876 $ 6,115
TIUSE FEES ..o e 44,843 336
Fees and COMMUSSIONS.........ccuiiiiii e 188,101 1,411
Trading INCOME ... 10,369 77
Other OPerating INCOMIE .......c.viiiiiiiae ettt 108,130 811
Other income . 207,086 1,554
TOAl TACOIME ..o 1,373,407 10,306
Expenses
TNLETESE EXPEIISES ...vivevtiie ettt ettt ettt ettt ettt ettt 162,631 1,220
Fees and COMMUISSIONS .....cooiit et 70,039 525
TTAAING EXPEIISES ...ttt ettt 37 0
Other operating expenses 34,257 257
General and adminiStrative €XPEMNSES.......cvovivviiiieieiieieiiiieee et 568,320 4,265
OTNET EXPEIISES 1. ettt ettt ettt ettt ettt ettt es et eee ettt enea 1,711,910 12,847
Total EXPENSES ....c.oveviiieiiiieiiieieeceeecens 2,547,197 19,115
Loss before income taxes and minority iNterestS............covvveviiriorireeiereieiceeenen 1,173,789 8,808
INEL LOSS ..o e ¥ 931,876 $ 6,993
Balance sheet data
TOAL ASSELS ..o e e ¥44.,952,488 $337,354
TOtal HADIIITIES ... 43,558,519 326,893
Minority interests in consolidated subsidiaries.............ccocooiiiiiiniiiiiiie, 104,911 787
Total shareholders” EQUILY ........ccooiiiiiiiiiee s 1,289,058 9,673
Deposits and negotiable certificates of deposit ... ... 34,678,319 260,250
Loans and bills diSCOUNTE.........cc.oviiiiiiii e 30,021,204 225,299
SECUTTHICS vttt ettt e e e e e e e e e e e e e e e e e 6,864,323 51,514
Yen U.S. dollars
Per share data
NEL 10SS PEI SIATE ....viiiii i ¥ 174.57 $ 1.31
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H Non-Consolidated Financial Summary

Daiwa Bank Holdings, Inc. 2002
Millions
Year ended March 31 of yen

Millions of
U.S. dollars

Income Statement Data

OPETALNG INCOME ..ottt ¥ 2,125 $ 15
Fees from subsidiaries ................ . 2,091 15
Interest on loans to sUbSIAIATIES .........coiiiiiiiiiiii 34 0

OPErating EXPEIISES ... .uiiiiiiiiiiiiii i 1,700 12
TNEETEST EXPEIISES ...vvvvieviriesteiesieseetetess et ettt et et et et e e ss st ess et ese st 34 0
General and adminiStrative EXPENSES........viviiviieieiiiiieieieriee e, 1,666 12

OPETAUNG PIOFIL..iviiviiiiiitieiiiet ettt 424 3

NON-OPETAtNG PLOFIL....iiiiiiiiiiiiiii it 1 0

Non-operating expenses . 118 0

Ordinary NEt PrOFIL «..eviviiiiiiiiii i 307 2

EXCraordinary PrOfit ... 28,913 216
Gains on sales of investment in subsidiaries .............c....ccoeviiiiiiiiii 28,913 216

Income DBefore INCOME TAXES ......oooeiii e 29,221 219

TNCOME tAXECS—CUITEIIL ...ttt 10,313 77

INCOME tAXES—AELEITE ..ot 993) (@))

INEE TNICOIMNC ..o et ¥ 19,901 S 149

Balance Sheet Data

TOUAL ASSCLS ..o e et ¥1,822,271 $13,675

TOtal HADIITES ... 310,972 2,333

Total shareholders” EQUILY .......oiiiiiii s 1,511,298 11,341

Yen U.S. dollars

Per Share Data

Net iNCOME PEI SNATE ......oviiiiiiiiiiii e ¥ 2.66 S 0.01

Cash dividends declared per share:

COMIMON SLOCK .11ttt — —

Preferred stock:
Class A No. 1 preferred StOCK........ociiiiiiiiiiii i 24.75 0.18
Class B No. 1 preferred stock 6.36 0.04
Class C No. 1 preferred stock.. . 6.33 0.04
Class D No. 1 preferred StOCK. ... ..ottt 10.00 0.07
Class E No. 1 preferred StOCK .........coiiiiiiiiiiiiiie e 14.38 0.10
Class F No. 1 preferred StOCK........ociiiiiiiiiiiiiie e 18.50 0.13




(Reference)

H Non-consolidated Summary of Operations (Total of the five banks)

Total of the five banks*! Millions of
Millions of yen U.S. dollars
Years ended March 31 2002 2001 Difference 2002
Gross operating Profit .............ococeoiovriiniiieiieinioeeceeeen ¥ 800,138 ¥7806,296 ¥ 13,841 $ 6,004
Gross operating profit from domestic operations........... 757,796 744,312 13,484 5,687
INLErest INCOME ....o.voveieeeieeeeeeeee e .. 627,662 604,200 23,461 4,710
Trust fees..........c..c........ 44,346 54,833 (10,487) 332
Fees and commissions. 55,696 61,622 (5,926) 417
Trading INCOME .......ovviiiiiiiiit e 1,993 3,162 (1,169) 14
Other operating iNCOME ..........ccocveviviiiiiririieeeeaeen 28,098 20,492 7,605 210
Gross operating profit from international operations..... 42,341 41,984 357 317
INEEIESt INCOME ..o 11,762 20,792 (9,030) 88
Fees and commissions. 4,352 4,195 157 32
Trading iNCOME ........ccooviiiiiiieiiiee e 6,407 2,335 4,072 48
Other operating inCome ..........ccocoecvverieieciiaieeieennn 19,818 14,660 5,157 148
Expenses (excluding extraordinary expenses) ................... 477,324 485,991 (8,667) 3,582
Personnel eXpenses .......oocivviiiiiiiiiie e 187,550 198,777 (11,226) 1,407
Nonpersonnel expenses.. 266,293 262,903 3,390 1,998
TAXES oo, . 23,480 24,310 (830) 176
Provision to general reserve for possible loan losses ........ 112,983 11,696 101,286 847
Disposal of non-performing loans in the trust account ........ 4,034 2,775 1,259 30
Actual net operating profit*2 ............ccoovivirieriiiiieen 326,849 303,081 23,767 2,452
Net Operating Profit..........cccociiiiiiiiiiieeeiieieeee e 209,830 288,608 (78,778) 1,574
Other gains Or lOSSES......ccviiiiiiiiiiiiiee e (1,473,599) (333,449) (1,140,149) (11,058)
Gains or losses on stocks and other securities ... (607,210) 203,836 (811,047) (4,556)
Gains on sale .....o..oooiiiiii e . 41,857 244,207 (202,350) 314
LOSSES ON SALE ... 215,884 6,906 208,977 1,620
Losses on devaluation ............ccocoevieiiiiiiiiiicen 415,383 33,463 381,919 3,117
Provision to the reserve for possible losses
ON INVESMENTS ...vvvviiiiiiiiiiiiiiiiiiiiiieeeeeeeeeee e e e 17,800 — 17,800 133
Disposal of non-performing loans 834,977 494,434 340,542 6,266
Write-Off Of 10aNS ......c.ocovieviiiiiiiiciieeeee .. 297,970 209,514 88,456 2,236
Provision to specific reserve for possible loan losses.... 404,650 188,606 216,043 3,036
Provision to reserve for possible losses on loans sold.... 9,231 24,653 (15,421) 69
Provision to reserve for the specific borrowers
UNAET SUPPOLT...uviiiiiiiiiiiiiiiiieei e — 22,000 (22,000) —
Losses on sales of claims to CCPC 14,214 15,201 (986) 106
Provision to special reserve for certain overseas loans.... (4,977) (691) (4,286) 37
Other credit-related eXpenses ..........ccoevvvvvvircriiinannn 113,888 35,151 78,737 854
External standards tax on banks in Tokyo and Osaka..... 11,259 6,201 5,058 84
OrdiNary 0SS ....o.oiiiiiiieieieieeeeeeeee e 1,263,768 44,840 1,218,927 9,484
Extraordinary gains or losses (14,601) 2,107 (16,709) (109)
Gains or losses on disposition of real estate/
premises and eqUIPMENT .......ooeieiiiiiieiieec e (23,808) (5,229) (18,579) (178)
Gains on disposition of real estate/
premises and eqUIPMENT ........cocoiiiiiriiiiriirriens 776 5,021 (4,245) 5
Losses on disposition of real estate/
premises and eqUIPMENT ..........coovvviieiiiriaieieiaenn 24,585 10,250 14,334 184
Loss before inCome taXes........c..cccooiieveeieeiiieieeeeeeeeeeeen 1,278,369 42,732 1,235,637 9,593
Income taxes—current..... 1,794 14,235 (12,441) 13
Income taxes—deferred... .. (239,477) (7,495)  (231,982) (1,797)
INEE LOSS .o ¥1,040,686 Y 49,472 ¥ 991,213 $ 7,810

Notes: 1. Total for the five Group banks is the sum of the non-consolidated figures for the Daiwa Bank, the Kinki Osaka

Bank, the Nara Bank, the Asahi Bank, and the Daiwa Trust & Banking.

2. Actual net operating profit: Net operating profit before transfer to general reserve for possible loan losses and

disposal of non-performing loans in the trust account.
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INITIATIVES TO ENHANCE THE SOUNDNESS
OF THE GROUP’S ACTIVITIES

16

The Resona Group has a corporate philosophy of “conducting sound and transparent activities and
working to maximize corporate value.” Accordingly, the Group is implementing initiatives to
enhance the soundness of its operations.

In fiscal 2001, in view of the recent consolidation of their activities into a single group and based
on a shared awareness that improving financial position was an issue of the highest priority, the
members of the Resona Group took initiatives to bring the issue of nonperforming loans to a con-
clusion and substantially reduce the impact of fluctuations in stock prices on their performance, with

the aim of building a strong earnings base in fiscal 2002 and subsequent years.

Measures to Dispose of Nonperforming Exposure in Fiscal 2001

To eliminate latent credit risk, the Group conducted significantly stricter self-assessments
and strengthened its approach to dealing with large loan exposures. Also, as a result of these and
related activities as well as expanded additions to the reserve for possible loan losses, the total
amount of credit-related costs, on a consolidated basis, amounted to ¥901.3 billion during the fiscal
year. This included write-offs of loans in the amount of ¥349.2 billion, provision to the specific
reserve for possible loan losses of ¥375.6 billion, losses on forgiveness of loans to assist borrowers
amounting to ¥60.5 billion, losses in relation to the loans sold to the Cooperative Credit Pur-
chasing Company, Limited (CCPC), of ¥23.4 billion, and losses on the sale of other claims of
¥47.5 billion. If disposals of ¥4.0 billion of nonperforming exposure in the trust account and
¥103.1 billion in additions to the general reserve for possible loan losses are also included, the Group
incurred ¥1,008.4 billion in losses in relation to the disposal of such nonperforming exposures in the

broadest sense.

Disclosure of Nonperforming Exposure

The Group discloses its nonperforming exposure according to the definitions of the Law Con-
cerning Emergency Measures for the Early Strengthening of Financial Functions (hereinafter, the
Financial Reconstruction Law) and according to the definitions based on the Banking Law, for risk
management loans (including exposure from the trust account with contracts providing for the
guarantee of principal).

Under the Financial Reconstruction Law definitions, the total amounts for the four Group
banks* of classified exposures were as follows: Unrecoverable or valueless claims: ¥442.4 billion; Risk
claims: ¥1,598.2 billion; and Claims in need of special attention: ¥1,315.4 billion. The total for the
three categories was ¥3,356.1 billion, representing an increase of ¥879.0 billion over the previous year.
The coverage ratio for this exposure, including reserves, collateral, and guarantees, was 75.1%.

Risk management loans on a consolidated basis amounted to ¥3,458.7 billion, and the total for
the four Group banks was ¥3,300.6 billion. The ratio of risk management loans to total loans and bills
discounted was 11.52% on a consolidated basis. The same ratio for the total of the four Group banks
was 10.84%.

* The total for the four Group banks is the sum of the relevant non-consolidated amounts for the Daiwa Bank, the Kinki Osaka Bank,
the Nara Bank, and the Asahi Bank.



u Breakdown of disposal of non-performing loans (Consolidated) (Billions of yen)

Year ended March 31 2002

Disposal of NoN-performing LOANS ...ttt ¥901.3
Write-Off Of 10ANS ©.vvveeiee e 349.2
Provision to specific reserve for possible 10an lOSSES...........cciiiiiiiiiiiiic e 375.6
Provision to reserve for possible losses on 1oans Sold ... 9.2
Losses on forgiveness of loans to assist borrowers.... 66.5
Losses on sales of claims to CCPC 14.2
Provision to special reserve for certain overseas LOANS .........c.ocviiiiiiiiiiiiii i (4.9)
Losses on sales Of Other ClAIMIS .........cc.ooiiii i 47.5
Other Credit-related EXPEISES. ... i ittt 43.8

B Claims disclosure according to the Financial Reconstruction Law (Total of the four banks)
(Includes Jointly Operated Designated Money Trust, of which the principal is guaranteed by a Group bank.

Figures are after partial direct write-offs.) (Billions of yen)
March 31 2002 2001
Unrecoverable or valueless Claims............ocoiiiiiiiiiiiec e ¥ 4424 ¥ 4309
Risk claims..........occoooeiiiiiiiiiiiii, 1,598.2 1,125.5
Claims in need of special atteNtiON ...........cccoiiiiiiiiiiiiiiii e 1,315.4 920.5
Financial Reconstruction Law SUDLOtAl ...........cccooviiiiiiiiiiiiiiicc e 3,356.1 2,477.1
NONCLASSIFICA CLATINS. 1.+ 29,302.7 34,532.5

Financial Reconstruction LawW tOTAl .........c.cocvoiiiiiiiiiiiiiiecc e ¥32.658.8  ¥37,009.6

H Risk management loans (Consolidated)
(Includes Jointly Operated Designated Money Trust, of which the principal is guaranteed by a Group bank.

Figures are after partial direct write-offs.) (Billions of yen)
2002
March 31 Risk management loans Ratio to total loans
Loans to borrowers in legal bankruptcy..........ocooooioiiiiiiiinii ¥ 186.6 0.62%
PASE AUC LOANS 1o 1,891.3 6.30%
Loans past due three months Or MOTe ........c...oociiiiiiiiiiiiiieee e 121.4 0.40%
ReStructured LOANS . ..oviiii oo 1,259.3 4.19%
TOALL Lo ¥3,458.7 11.52%
Partial direct Write-OffS .. ... ¥1,022.7
M Reserve for possible loan losses (Consolidated) (Billions of yen)
March 31 2002

General reserve for possible loan losses
Specific reserve for possible loan losses

Special reserve for certain OVErSEaS LOANS ... ...iiiviiiiii it 1.5

Total reserve for possible 10an L0SSES.........c.iiiiiiiiiiii e ¥1,054.9
Reserve for possible losses 0n 10ans SOI ... ..ot ¥ 204
Reserve provided in preparation for write-offs in trust ACCOUNT.........ccooviiviiiiiiiiiiet e 1.3
B Percentage of reserves to total risk management loans (Consolidated) (%)
March 31 2002
Before partial dir€Ct WIHE-OFF .........ooiiiiiiiiiiiiii ettt 46.39
After partial direCt WITEE-OFT ... ... 30.53

Percentage of reserves = (Total reserve for possible loan losses + Reserve for the specific borrowers under support
+ Reserve provided in preparation for write-offs in trust account) / Total risk management loans
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H Risk management loans (Total of the four banks)

(Includes Jointly Operated Designated Money Trust, of which the principal is guaranteed by a Group bank.
Figures are after partial direct write-offs.)

(Billions of yen)

March 31 2002 2001
Loans to borrowers in legal bankruptey ..o ¥ 178.6 ¥ 2105
PaSE AUE LOANS ..o e 1,806.6 1,310.8
Loans past due three months Or MOTE ..........ccciiiiiiiiiiiii i 102.0 134.7
RESLIUCTUIEA LOANS ..o, 1,213.3 786.5

TTOTALL 1.t ¥3,300.6 ¥2,442.6
Partial direCt WrHte-0fFS .......coiiiiiiiii e ¥ 944.2 ¥ 939.4
M Ratio to balance of loans (At year-end) (Total of the four banks) (%)
March 31 2002 2001
Loans to borrowers in legal bankruptey ..o 0.58 0.61
PaASE AU LOANS ...ttt 5.93 3.82
Loans past due three MONTAS........ciiiiiiiii e 0.33 0.39
RESTIUCTUTEA LOATIS .. 3.98 2.29

TOUAL ..o, 10.84 7.12

M Reserve for possible loan losses (Total of the four banks)

(Billions of yen)

March 31 2002 2001
General reserve for possible 10an 10SSES ..........ooiiiiiiiiiii i ¥326.4 ¥213.2
Specific reserve for possible 10an LOSSES ...........ccociiiiiiiiiiiii i 651.2 457.5
Special reserve for certain overseas IOANS............cocooiiiiiiiiiiiiii 2.2 7.0

Total reserve for possible 10an 10SSES..........c.coiiiiiiiiiii ¥979.9 ¥677.8
Reserve for the specific borrowers under SUPPOLT ..........ciiiiiiiiiiiiiiiiiecec e ¥ — ¥ 40.6
Reserve for possible losses on 10ans SOId ..o 20.4 65.3
Reserve provided in preparation for write-offs in trust acCOUNt.........ccccvriviiciiiiniiiins 1.3 1.6
H Percentage of reserves to total risk management loans (%)
March 31 2002 2001
Before partial dir€Ct WIite-OfF...........cooiiiiiiiiiiiiiii e 45.36 49.24
After partial direct Write-Off..........ooiiiiiii i 29.72

Percentage of reserves = (Total reserve for possible loan losses + Reserve for the specific borrowers under support

+ Reserve provided in preparation for write-off in trust account) / Total risk management loans



Problem Exposure Cleared from the Balance Sheet

” o«

The four Group banks cleared a total of ¥716.9 billion in exposures to “bankrupt,” “effectively bank-
rupt,” and “doubtful” obligors from their balance sheets during fiscal 2001, but as a result of
the application of stricter self-assessment criteria and other developments, loans and other assets
of ¥1,201.1 billion were newly classified as exposures to these categories of borrowers, bringing
the outstanding balance of exposure to be cleared from the balance sheet to ¥2,040.7 billion as of
the end of March 2002.

The Group is making steady progress toward clearing these problem exposures from its balance
sheet, as the percentage of such exposures cleared from the balance sheet indicates.

Of those claims classified as being extended to “doubtful” or lower obligor categories in or before
the first half of fiscal 2000, 60.7% of such exposures has been cleared from the balance sheet.
Similarly, 32.2% and 40.4% of such exposures newly classified in the second half of fiscal 2000 and

in the first half of fiscal 2001 have been cleared from the balance sheet, respectively.

H Problem exposure cleared from the balance sheets

Claims to obligors classified as “doubtful” or lower obligor categories in the self-assessment
of asset quality (Total of the four banks)

(Includes Jointly Operated Designated Money Trust, of which the principal is guaranteed by a Group bank.
Figures are after partial direct write-offs.) (Billions of yen)

End of March 2002

Clearance End of End of End of
Ratios September 2001 March 2001 September 2000

Portion in or prior to the first half of fiscal 2000

(EXISHNG POTHON) ©..ovveieeeeeeeee e ¥ 610.1 60.7% ¥ 868.7 ¥1,096.7 ¥1,554.9
Unrecoverable or valueless claims..............cccccooeiieieei. 238.3 43.2% 292.9 373.0 419.6
RiSK ClATMIS ... 371.7 67.2% 575.8 723.7 1,135.3

Portion in the latter half of fiscal 2000

(€XIStING POTHION) L..viviiiiiiiiieic et 311.5 32.2% 372.1 459.7
Unrecoverable or valueless claims..............ccccoeeviiiiviiiennn. 38.0 34.3% 34.1 57.9
Risk claims 273.5 31.9% 337.9 401.8

Portion in the first half of fiscal 2001

(EXISHNG POITION) .. .viveviiiiieieie ettt 120.6 40.4% 202.7
Unrecoverable or valueless claims...............cccooooviiiiinnnn. 38.0 29.8% 54.2
RISK ClAIMIS ©.ovii e 82.5 44.3% 148.4

Additional portion in the second half of
fiscal 2001 (newly reported) ........ccoviviiiiiiiiiii e 998.3 —_
Unrecoverable or valueless claims..............cccccooeiieieee. 128.0 —
RiSK ClaimMS ... 870.3 —
TOUAL oot ¥2,040.7 — ¥1,443.6  ¥1,556.5 ¥1,554.9

Note: Clearance ratios are the percentages of exposure outstanding as of the end of March 2002 compared with the balance at the end of the period
when such exposure was newly classified.
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u Statement of self-assessment of asset quality (Total of the four banks)

Categories of

Obligor Claims
Classification

Bankrupt and
Effectively Bankrupt
(Total 442.4)

Doubtful
(Total 1,598.2)

Special
Attention
(Total 2,101.7)
atch

Other Watch
(Total 4,359.5)

Normal
(Total 24,156.8)

Total
32,658.8

20

B Summary of policies for write-offs and reserves by obligor classification

Obligor Classification
under Self-Assessments

Summary of Policies for Write-Offs and Reserves (Banking Account)

Normal

Watch

The amount equivalent to the expected loss over the coming one-year period is
added to the General Reserve for Possible Loan Losses. The expected loss is
computed by using expected loan loss ratios that take account of the average
maturities of the loans, actual loan loss experience, and other factors, including
adjustments deemed necessary for future prospects.

Special Attention

The amount equivalent to the expected loss over the coming three-year period
is added to the General Reserve for Possible Loan Losses. The expected loss is
computed by using expected loan loss ratios that take account of the average
maturities of the loans, actual loan loss experience, and other factors, including
adjustments deemed necessary for future prospects.

Doubtful

In principle, an amount equivalent to the outstanding balance of the loan less
the rationally estimated recoverable portion is added to specific reserve for possi-
ble loan losses on an obligor-by-obligor basis. For other obligors, the expected
loss ratio, based on historical loan loss experience after taking account of neces-
sary adjustments for future prospects, is used to compute additions to reserves
for individual loans.

Effectively Bankrupt

Bankrupt

The amount remaining after subtraction of the expected recoveries from collateral
and guarantees from the balance of the exposures is either written off or an
equivalent amount is added to the Specific Reserve for Possible Loan Losses on
a loan-by-loan basis.

Coverage
Criteria
- - - ] OODO

(Billions of yen)

Coverage Ratio
under Financial
Reconstruction Law

Reserves
Reserve Ratio ( Unrecoverable or
Direct Write-Offs . Valueless Claims
Collateral/Guarantees 100%
‘o

Reserves
(581.3)
Risk Claims
Collateral/ 81.9%

Reserve Ratio Guarantees

Reserves (225.7)  Claims in Need of
Collateral/Guarantees  Special Attenfion
(544.3) 58.5%

Coverage Ratio
against Total Claims
751%

Note: Includes the Jointly Operated Designated Money Trust, of which the principal is guaranteed by a Group bank.




Initiatives to Reduce the Impact of Stock Price Fluctuations

The Group has moved forward proactively to sell portions of its stock portfolio and estimated the
possibilities for recovery in the value of its stockholdings conservatively. Specifically, the Group banks
generally marked to market those stocks whose market prices were 30% or more below their orig-
inal purchase costs on their balance sheets. As a result, the Group banks combined reported
losses on the devaluation of stocks of ¥415.3 billion, bringing the net losses on stocks, including
losses on the sale of stocks, to ¥607.2 billion.

Accordingly, net unrealized losses on “Other securities” declined to ¥79.1 billion. The total value
of stocks sold during the fiscal year, including ¥144.8 billion in stocks transferred to an employees’
retirement benefit trust, amounted to ¥914.3 billion.

As a consequence, the Group has significantly reduced its exposure to the risk of stock

price fluctuations.

M Gains or losses on stocks and other securities (Billions of yen)

Total of the five banks 2002

Year ended March 31

Gains or losses on StOCKs aNd Other SECUTTHES. .........uuuieeieeeee e ¥(607.2)
GAINS ON SALES ......vieiiiieee ettt ettt ettt ettt s ettt s ettt 41.8
LOSSES ONl SALES ...ttt 215.8
LOSSES ON AEVAIUATION ..ottt ettt ettt s ettt eeee 415.3
Provision to reserve for possible 10Sses 0N INVESUMENLS . ........oiiiiiiiiiiiiiet e 17.8

m Book value of stock sold (Billions of yen)

Total of the five banks 2002

Year ended March 31

BOOK VAIUE Of STOCK SOL ..o ¥914.3
Of which, transferred to employees’ retirement benefit trust ..........c.oocvoiviiiiiiiii e, 144.8

B Unrealized gains or losses on securities (Billions of yen)

Total of the five banks

March 31 2002

Securities NEld tO MEATUTIEY c..o.viiii ittt ettt ee e ¥ (0.0)

Stocks of subsidiaries and affiliAtes...............coiiiiiiiiiiio e —
Other securities

Note: The totals for the five banks are the sum of non-consolidated figures for the Daiwa Bank, the Kinki Osaka Bank,
the Nara Bank, the Asahi Bank, and the Daiwa Trust & Banking Company.
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T I———
RESONA GROUP RISK MANAGEMENT AND COMPLIANCE SYSTEMS

Risk Management Systems of the Resona Group

Basic Approach to Risk Management

As banking activities have become more diverse and financial technology has progressed, financial
institutions are confronted with a wider range of risks. It has become increasingly important for
financial institutions to control risk within fixed limits and generate stable levels of earnings that are
appropriate to the risks they take.

The Resona Group believes it must create strong risk management systems, realize soundness
and efficiency in its operations, enhance corporate value, and gain the understanding and trust of
society. The Group aims to create a new style of risk management that is suitable to the nature of
its operations as a super regional bank.

The holding company decides basic matters related to risk management. The members of the
Group are working together actively to upgrade and create a common basic risk management frame-
work and tools, including methods of measuring risk. Each Group member conducts specific risk
management activities appropriate to the content of its business activities.

The Group has classified risks into seven types (credit, market, liquidity, operations, systems,
legal, and reputation) and manages these in a manner appropriate to each type of risk. The
Group is working to develop systems for integrated risk management, including methods for
measuring quantifiable risks with uniform standards wherever possible. For risks that are difficult to
quantify, the Group is endeavoring to enhance management capabilities through the preparation of

procedures manuals and training as well as guidance programs.

Types of risk Definition

The risk of losses arising when the value of assets declines or is destroyed as a result of the

redit risk
¢ deterioration of the financial position of obligors

The risk of losses arising when the value of assets declines owing to fluctuations in long- and
short-term interest rates, prices of bonds and stocks, foreign currency exchange rates, and other
Market risk indicators. Market risk also includes the risk of losses that may occur when transactions cannot
be consummated due to market turmoil, or transactions must be carried out at much less favor-
able prices than during normal periods (market liquidity risk).

The risk of losses arising when necessary liquidity cannot be obtained and cash needed for the
conduct of operations is unavailable because of deterioration in financial position and other
circumstances. Liquidity risk also applies to situations where losses are incurred because of the
need to borrow funds at substantially higher interest rates than during normal periods.

Liquidity risk

The risk of losses arising when management and staff fail to perform operations accurately or

Operations risk ) ; o
engage in fraudulent or illegal activities

The risk of losses arising when computer systems fail or function improperly, when systems are
Systems risk used inappropriately, when hackers break into systems, and when information is leaked from
computer systems

The risk of losses when laws and legal contracts are violated or breached, when improper

Legal risk X .
contracts are concluded, and when other adverse circumstances arise for legal reasons

The risk of losses when the trust of others and reputations are damaged due to the circulation

Reputation risk
of reports and rumors contrary to fact
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Group Risk Management Systems

Holding Company (Daiwa Bank Holdings)

The Board of Directors and Executive Committee decide on basic risk management frameworks and
policies, including Group risk management policies and risk limits. The holding company has formed
risk management units for each type of risk, which provide guidance and advice after gathering and
analyzing risk conditions at Group banks. The holding company has established the Risk Manage-

ment Division to supervise the risks confronted by the holding company and Group members.

Group Banks (Daiwa Bank, Kinki Osaka Bank, Nara Bank, Asahi Bank,

and Daiwa Trust & Banking)

Group banks follow Group risk management policies established by the holding company and con-
duct their own risk management activities appropriate to the risks they confront. In addition, under
the guidance of the holding company, Group banks are endeavoring to enhance the sophistication

of risk management methods and develop common approaches within the Group.

1 Group Risk Management Systems

[Holding Company]

Supervision and management through a system of prior consultation and reporting

[Group Banks]
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Credit Risk Management

Holding Company

Credit risk is one of the major risks arising in banking operations. To manage credit risk appro-
priately, the holding company of the Resona Group sets Group risk management policies and works
to upgrade credit risk management within the Group as a whole.

The holding company gathers information from Group banks regarding their risk conditions and
works to supervise and manage risk through consultation on important policies. In addition, the hold-
ing company reviews risk management policies and rules of Group banks and provides guidance
and advice. The holding company is also the focal point of activities to introduce uniform criteria and

methods and to enhance the sophistication of risk management.

Group Banks
Each of the Group banks has established credit policies and procedures and works to ensure the
soundness of its credit decision and post-transaction management functions.

To manage credit risk of the asset portfolio as a whole, the Group banks employ a credit rating
system and measure credit risk based on this system. The banks also measure credit cost (the
average expected loss for the portfolio as a whole) and credit risk (unexpected losses that
exceed credit cost due to the presence of large credit exposures, fluctuations in the default ratio, and
other circumstances) and seek to attain a balance between risk and return through analyses from
many perspectives, with the aim of structuring a high-quality credit portfolio.

Moreover, the Group banks make use of the results of measurements of credit risk in setting

credit limits and guidelines as well as in loan pricing.

u Credit Risk Management System

Supewisiw\rough a system of pﬂ‘d_[eporﬁng




Market Risk
Holding Company

The holding company sets Group risk management policies and works to enhance the market risk
management systems for the Group as a whole. The principal upper limits and guidelines for
market risk are determined through prior consultation among the holding company and Group
banks. The Risk Management Division of the holding company receives reports from Group
banks regarding their market risk conditions, including compliance with upper limits and guidelines
and is responsible for the centralized monitoring and management of market risk as well as for
reporting to management. In addition, by examining the appropriateness of the risk management
policies and regulations of Group banks, the division provides guidance and advice related to their

market operations and market risk management systems.

Group Banks

Based on Group risk management policies, the Group banks have created appropriate risk
management systems. The basic approach to market risk management is to establish mutual
checking functions through the establishment of front offices, back offices, and independent
middle offices. The middle offices monitor compliance with the predetermined upper limits and

report risk conditions to management.

M Market Risk Management System

Board of Directors

[Holding Company] + Reports A
Executive Committee Reports
© Market risk conditi
© Establishment of upper limits +Discussion arket risk condiiions

and guidelines
Risk Management Division

Guidance A

Prior consultation 8
and advice Reports

© Establishment of upper limits

and guidelines ©® Market risk conditions

® Setting of policies and regulations

Daiwa Bank Nara Bank Asahi Bank
[Group Banks]

Kinki Osaka Bank Daiwa Trust & Banking
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Liquidity Risk

The banking institutions of the Resona Group manage liquidity risk based on the Group risk

management policies set by the holding company. The Group banks diversify sources of funding and
maintain a sufficient volume of highly liquid assets.

Group banks measure their cash positions appropriately using management indicators
suited to their liquidity conditions, and, when necessary, guidelines are established for liquidity
management.

The holding company monitors the liquidity risk condition, including compliance with guidelines,
on a daily basis and provides reports to management. In addition, if necessary, it may provide guid-

ance regarding cash position management to the Group banks.

Operations Risk

The holding company and Group banks are continuously upgrading their operational regulations and
procedures based on a full awareness of operational risk. Moreover, by periodically monitoring the
occurrence of operational errors and other issues and undertaking comprehensive analysis of
operational risks, the holding company and Group banks work together to prevent the recurrence

of problems and use past experience to establish policies for minimizing operational risk.

Systems Risk

The holding company and Group banks endeavor to minimize systems risk by establishing stan-
dardized policies to prevent failure, errors, and the improper use of computer and other
systems. Activities also include the preparation and updating of contingency plans in the event of

systems failure.

Legal Risk

The holding company and Group banks work to minimize legal risk through the implementation of

legal checks, through teamwork with legal counsel, and other measures. In addition, to centralize
information on legal suits and related matters among the Group banks, work is under way to

create systems that will permit the monitoring of information related to legal risk.



Activities to Manage Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, human error,
and systems or from external events.

The banks of the Resona Group are preparing and upgrading systems to monitor and manage
this broad category of risks comprehensively. In addition, active efforts are in progress to increase
the sophistication of operational risk management, including the quantification of this category

of risks.

Reputation Risk

The holding company and the Group banks are working to expand their disclosure regarding

their business activities by providing more accurate and pertinent information.

Compliance Systems of the Resona Group

Basic Principle

The Resona Group has strong awareness of the responsibilities of the Group to society and the pub-
lic. The Group defines compliance as to strictly observe not only laws and regulations but also social
norms in order to obtain trust from customers and society in general. The Group is committed to
enhancing compliance in the Group and to putting it into practice.

As was stated in the Resona Group’s Corporate Ideals and Standards of Conduct that the Group
declared in May 2002, the Group defines the soundness and transparency of management as one of
the most important ideals and adherence to the principles and common sense of society as one of

the most essential behavioral norms.

Compliance Monitoring Systems

The holding company newly instituted the Group Compliance Manual in December 2001, which was
based on the existing compliance manuals of the core banks in the Group. The manual provides the
compliance structure of the Group as a whole, and each bank within the Group is required to estab-
lish its compliance system under the direction of the holding company.

Each bank within the Group and the holding company have already appointed deputy general
managers of all branches and departments in the head offices to be Compliance Manager, who are
primarily responsible for compliance matters of each branch and department.

The inspection division of each bank conducts on-site monitoring of the operations as well as
compliance of all branches and departments in the head offices. Moreover, the compliance
department of each bank supervises all compliance matters of each bank by observing and

advising to all branches and departments in the head offices.
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Compliance Programs

The holding company and each bank within the Group have implemented their own annual
compliance programs approved by the Board, which includes plans for reviewing the existing var-
ious manuals and procedures to reflect changes in laws and regulations. The compliance programs
of the Group banks also include action plans for the enhancement of the internal control system and
employee training. Under the quarterly compliance reporting system of the Group banks, all
compliance matters are reported to their compliance department and the Board.

In addition, each bank within the Group is required to report quarterly the status of its com-

pliance program to the Compliance Division of the holding company.

i Resona Group Compliance Systems

Holding Company

* Supervision of compliance within the Group

» Supervision of the preparation and implementation of

| compliance programs of the Group banks

» Updating and expanding compliance manuals and related

Board of Directors — Board of Corporate Auditors

Compliance Division

documents
* Reports Supervision +
Group Banks
Board of Directors Tertiary checks
*Building corporate ethics and related systems based on social responsibility * Corporate auditors
and public missions * External auditors

* Preparing basic policies for compliance and compliance programs

Primary checks Secondary checks
*Branches e Internal audit departments
*Head Office » Compliance departments




INDEPENDENT AUDITORS’ REPORT

Shin Nihon & Co.

The Board of Directors
Daiwa Bank Holdings, Inc.

We have audited the consolidated balance sheet of Daiwa Bank Holdings, Inc. and consolidated subsidiaries as of
March 31, 2002, and the related consolidated statements of operations, shareholders’ equity, and cash flows for the
year then ended, all expressed in yen. Our audit was made in accordance with auditing standards, procedures and
practices generally accepted and applied in Japan and, accordingly, included such tests of the accounting records

and such other auditing procedures as we considered necessary in the circumstances.

In our opinion, the accompanying consolidated financial statements, expressed in yen, present fairly the consolidated
financial position of Daiwa Bank Holdings, Inc. and consolidated subsidiaries as of March 31, 2002, and the consoli-
dated results of their operations and their cash flows for the year then ended in conformity with accounting principles

and practices generally accepted in Japan applied on a consistent basis.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended
March 31, 2002 are presented solely for convenience. Our audit also included the translation of yen amounts into
U.S. dollar amounts and, in our opinion, such translation has been made on the basis described in Note 1 to the

consolidated financial statements.

. [y
Tokyo, Japan
June 27, 2002

See Note 1 to the consolidated financial statements which explains the basis of presentation of the consolidated
Sfinancial statements of Daiwa Bank Holdings, Inc. and consolidated subsidiaries under Japanese accounting

principles and practices.
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CONSOLIDATED BALANCE SHEET

Daiwa Bank Holdings, Inc.
March 31, 2002

Millions of

Millions of
U.S. dollars

yen (Note 1
2002 T 2002
Assets
Cash and due from banks (Notes 2 (1), 10 and 23) ....c.ioiiiieiieee oo ¥ 3,166,039 S 23,760
Call loans and bills BOUGIE (NOLE 3)......c.iiiiiiiiiiiiiieiii e 102,634 770
MONEtary Claims DOUZNT .......ooviiiiiiiiiiiiiiet ettt ettt ettt 3,740 28
Trading assets (NOtes 2 (1), 4 and 10) ....oioviiiiiiiiiiiiieiie ettt 651,322 4,887
Money held in trUSE (NOTE 20)......c.viiiuiiiiiiii ettt ettt ettt ettt ettt ettt ettt ettt se ettt ee et ene e 43,854 329
Securities (Notes 2 (d), 5, 10 AN 20) .......ccviiiiiiieiieies oo 6,864,323 51,514
Loans and bills discounted (Notes 6, 10 and 11).....c.oooiiiiiiiiie oo 30,021,204 225,299
Foreign eXChange (INOUE 7) ....iiiiiiiiii ittt ettt 180,939 1,357
Other assets (NOtes 8, 10 AN T2).....iciuiiiiiiiiiii oot 1,232,565 9,250
Premises and equipment (Notes 2 (), 9, 10, 17 and 25).....cccciriiiiiiiiioiiiiiee et 840,198 6,305
Deferred tax ASSELS (INOTE 24)....c.ue oo 832,611 6,248
Consolidation differencCes (INOTE 2 (1)) . ... e, 5,124 38
Customers’ liabilities for acceptances and guarantees (NOte 10) ........c.ocoiiiiiiiiiiioiiiieecc e 2,062,934 15,481
Reserve for possible 10an 10SSes (NOE 2 (€)) 1..iuiviiiiiiiiiiiieiiotiieit ettt (1,054,958) (7,917)
Reserve for possible losses on investments (NOte 2 (1)) ...ouiiiiiiiiiiiiiiie e 45) )
TOUAL ASSEES ... e ¥44,952,488 $337,354
Liabilities
Deposits (INOLES 10 AN 13D ...ttt ettt ettt ¥33,822,170 $253,824
Negotiable Certificates Of AEPOSIL.........oiuiiiiiiiiei ettt 856,148 6,425
Call money and bills sold (NOtes 3 and 10 ......coiiiiiiiiiiiiit it 2,547,782 19,120
Bills sold under repurchase agreements (NOLE T0)........cviiiriiiiiiiiiiiit ettt 281,083 2,109
COMMETCIAL PAPET ...ttt ettt ettt ettt 20,000 150
Trading liabilities (NOtES 2 (D) And 4) .....ovouiiiiiiii ittt 219,655 1,648
Borrowed money (NOtes 10 and 14) ......iiiiiiiiiieiiet ettt 1,017,404 7,635
Foreign eXChange (INOUE 7) ......iuiiiiiiiiiii ettt ettt ettt 8,957 67
BONAS (INOLE 14 ... et 597,064 4,480
DUE TO TIUSE ACCOUNL ...ttt ettt et et ettt 213,342 1,601
Other liabilities (NOTES 10 AN 15) ....iiiieie oo 1,789,046 13,426
Reserve for employees’ bonuses (INOE 2 (1)) ....c..ouiiiiiiiiiiiii it 8,797 66
Reserve for employees’ retirement benefits (Notes 2 () and 28) .......cocoviiiiiiiiiiiiiiii e 17,012 127
Reserve for possible losses on loans sold (NOte 2 (K)) ....ooviiiiiiiiiiiiiiii e 20,432 153
Other 18SE1vVEeS (INOLE 2 (1)) ..o 134 1
Deferred tax liabilities (Note 24)..... et 379 2
Deferred tax liabilities on land revaluation ..............coooiiiiiiiiiiii e 74,221 557
Consolidation differencCes (NOTE 2 (1)) . ... uu e 1,950 14
Acceptances and guarantees (NOLE 10) .....o.iiiiiiiiiiiiiioiiti ettt 2,062,934 15,481
TOtAl LIADIITIES ..o e 43,558,519 326,893
Minority Interests
Minority interests in consolidated SUDSIAIATIES. ........c.iiiiiiii i 104,911 787
Shareholders’ Equity (Note 18)
CAPIEAL ..ottt ettt ettt 720,000 5,403
CAPITAL SUTPIUS ...ttt ettt et ket h ettt s ettt ettt ettt 1,377,089 10,334
Land revaluation differences (NOE 17) .....ociiiiiiiiiiiii e 113,301 850
DEFICIE (INOTE 2 ()it ettt et 817,181 6,132
Valuation differences (INOTE 20) .......eooeee oo et (72,797) (546)
Foreign currency translation adjustments, Net Of TAXES .........ociieiiiiiiiiiiiiec e (9,550) 71)
TTEASUTY SLOCK ..ttt ettt ettt ettt ettt ettt ettt (19) o)
Parent’s stock owned Dy SUDSIAIATIES .........oiviiiiiii e (21,784) (163)
Total ShAarehOIdErs” EQUILY .....oviiviiiiieiiiit ettt ettt ettt 1,289,058 9,673
Total Liabilities, Minority Interests and Shareholders’ EQUILY .........ccoovoiiiiiiiiiiiiiiiiieicciec e ¥44,952,488 $337,354

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENT OF OPERATIONS

Daiwa Bank Holdings, Inc.
Year ended March 31, 2002

Millions of

Millions of
U.S. dollars

yen (Note 1)
2002 T 2002
Income
Tnterest iINCOME (NOLE 1) ....vee oot ¥ 814,876 $ 6,115
TTIUSE FEES .o 44,843 336
Fees and COMMUSSIONS ... .iiuiiiiiiiii ettt ettt 188,101 1,411
Trading income (NOtES 2 (€) AN 20) 1..o.viiiiiiiiiiiieet ettt 10,369 77
Other operating inCOME (NOLE 21) ......uiiiiiiiiiiiiii ettt 108,130 811
OhEr INCOME (NOLE 22) ..ot 207,086 1,554
TOAL TNCOMIE ... 1,373,407 10,306
Expenses
Interest expenses (Note 19) . 162,631 1,220
Fees and COMMUSSIONS ... ...vviii ittt ettt 70,039 525
Trading eXPenses (INOLE 2 (€)) ..cuviuiiiiiiieiiett ettt ettt ettt ettt 37 0
Other operating expenses (Note 21) .... 34,257 257
General and adminiStAtiVE EXPENSES .........iuiuiiiiiiiiititit ettt ettt 568,320 4,265
Other eXPenses (INOE 22) ...ttt ettt ettt ettt ettt 1,711,910 12,847
TOUAL EXPENSES ..ttt ettt ettt ettt ettt ettt ettt ettt es et s bt s ettt n bt 2,547,197 19,115
Loss before income taxes and mMiNOLItY INEEIESES .......iviiiiiiiiiieit et 1,173,789 8,808
Income taxes—CUTTENT (INOTE 2 (1)) .uuueieieeeeeeeee e 14,906 111
Income taxes—deferred (INOTE 2 (1)) ...eiiiieei oo (256,412) (1,924)
MINOTItY INEETESLS TN NEL LOSS 1.ttt ettt ettt ettt ae 407 3
INEE LOSS ...ttt ettt ettt ettt et s 42t h ettt ettt sttt ¥ 931,876 $ 6,993
U.S. dollars
Yen (Note 1)
INEL LOSS PEI SIATE ...ttt ¥174.57 $1.31
Cash dividends declared per share:
COMIMON SEOCK 1111ttt ettt — —
Preferred stock:
Class A NO. 1 Preferred SLOCK ... 24.75 0.18
Class B NO. 1 preferred STOCK ........iiiiiiiiii ittt 6.36 0.04
Class C NO. 1 Preferred SLOCK . ..ot 6.33 0.04
Class D NO. 1 Preferred SLOCK ... .o 10.00 0.07
Class E NO. 1 preferred SEOCK ...t 14.38 0.10
Class F NO. 1 preferred SLOCK ... 18.50 0.13

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENT OF SHAREHOLDERS’

Daiwa Bank Holdings, Inc.
Year ended March 31, 2002

EQUITY

Millions of yen

Number of Number of Land Retained Foreign Parent’s
shares of shares of revaluation earnings  Valuation currency stock
common stock preferred stock Capital ~ differences (deficit) ~ differences  translation Treasury — owned by
(Thousands)  (Thousands) Capital surplus— (Note 17) ~ (Note 2(s)) ~ (Note 26) adjustments  stock ~ subsidiaries
Balance at April 1, 2001 oo, 5,634,904 1,131,356 ¥720,000 ¥1,444,475 ¥127,223 ¥ 57,201 ¥ — ¥(6,229) ¥ — ¥ —
Reversal of capital SUTPIUS ......oovoovvviiiiiiins — — —  (67,385) — 67385 — — —_ —_
Reversal of land revaluation differences .......... — — — — (13,828) 13,828 — — — —
Reduction in the number of affiliates
accounted for by the equity method .............. — — — — — 2,017 — — —
Transfer to deferred tax liabilities
on land revaluation............ccccoceeveeeceiececnee, —_ —_ —_ —_ 93) —_ —_ —_ —_ —_
Dividends paid.........cocoovvvrniiniriniiiis — — — — — (4,711) — — — —
Directors’ bonuses . —_ — —_ —_ —_ (@) —_ —_ —_ —_
Transfer of ShAres ..........ococeeeeeoeeeeeeceeceeeeens — — — — —  (21,024) — — — —
Changes during the year ... — — — — — — (72,797 (3,321) —_ —_
Net loss — — — — — (931,876) — — — —
Treasury Stock transactions...........cccccvvvrveenen. — — — — — — — — 19) (21,784)
Balance at March 31, 2002 ............................. 5,634,904 1,131,356 ¥720,000 ¥1,377,089 ¥113,301 ¥(817,181) ¥(72,797) ¥(9,550) ¥(19) ¥(21,784)
Millions of U.S. dollars (Note 1)
Number of Number of Land Retained Foreign Parent’s
shares of shares of revaluation earnings  Valuation currency stock
common stock preferred stock Capital ~ differences (deficit) ~ differences  translation Treasury — owned by
(Thousands)  (Thousands) Capital surplus (Note 17) (Note 2 (s)) (Note 26)  adjustments stock  subsidiaries
Balance at April 1, 2001 .....o.ooonrrrvvriiirrivonns 5,634,904 1,131,356 $5,403  $10,840 $954 $ 429 § —  $(46)  S— § —
Reversal of capital surplus — — — (505) — 505 — — — —
Reversal of land revaluation differences .......... — — — — (103) 103 — — — —
Reduction in the number of affiliates
accounted for by the equity method .............. — — — — — 15 — — — —
Transfer to deferred tax liabilities
on land revaluation —_ — —_ —_ ) —_ —_ —_ —_ —
Dividends paid..........cccouivvriiininrniiiiies —_ — — —_ —_ (35) —_ — —_ —_
Directors’ DONUSES ........c.ovveveeeieeeeeeeeeeeeres —_ —_ —_ —_ —_ ) —_ —_ —_ —_
Transfer of Shares ........o.ococeveeveeeiececeeceeee, — — — — — 157) — — — —
Changes during the year.........cc..ccoovvviinivreiinn — — — — — — (546) (24) — —
NEELOSS oot —_ —_ —_ —_ —_ (6,993) —_ —_ —_ —_
Treasury Stock transactions.............cc.coovrrrens — — — — — — — — 0) (163)
Balance at March 31, 2002 ..........c....ccccccco. 5,634,904 1,131,356  $5403  $10,334 $850  $(6,132) $(546) $(7TD  $(0)  $(163)

See accompanying notes to consolidated financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS

Daiwa Bank Holdings, Inc.
Year ended March 31, 2002

Millions of

Millions of
U.S. dollars

yen (Note 1)
2002 2002
Cash flows from operating activities:
Loss before income taxes and mMiNOTILY INTETESTS ........viiuiiiiiiiieit ettt ¥(1,173,789) S (8,808)
Depreciation of premises and equipment............ 60,916 457
Amortization of consolidation differences......................... 501 3
Equity in losses from investments in affiliated companies.. 2,713 20
Increase in reserve for possible 10an LOSSES .........coiiiiiiiii i 319,140 2,395
Decrease in reserve for possible 10SSes On INVESIMENTS. .......c.coviiiiiiiiiiiiie et 20) )
Decrease in reserve for possible losses on loans sold ..... (44,684) (335)
Increase in reserve for employees’ bonuses ................. 8,557 64
Decrease in reserve for employees’ retirement benefits .. (15,320) (114)
TNEEIESE INCOMIC ..o (814,876) (6,115)
Interest expenses ........ 162,631 1,220
Net losses on Securities ...........evvevenn. 459,974 3,451
Net losses on money held in trust.... 645 4
Net foreign exchange gains...........cccccoevvvvieirinnns (3,088) (23)
Net losses on sales of premises and equipment.. 24,197 181
Net decrease iN rAING ASSELS ... ....iiiiiuiieiiiii oottt ettt ettt ettt ettt 270,076 2,026
Net decrease in trading HabDilitIES ... ...coviiiiiiiiii e (52,035) (390)
Net decrease in loans and bills discounted 3,895,632 29,235
Net decrease in deposits ..........ccooceevivereriirennn, (273,610) (2,053)
Net decrease in negotiable certificates of dEpOSit ..........c.cocveiriiiiiiiiiiiiiiiceen (4,612,272) (34,613)
Net decrease in borrowed money (excluding subordinated borrowed money) ... (283,884) (2,130)
Net decrease in due from banks (excluding those deposited at BOJ) ................... 994,077 7,460
Net decrease in call loans and other ..............ccccooviiiiiiiiiiicee 1,289,572 9,677
Net decrease in cash collateral on bonds borrowed . 4,774 35
Net increase in call money and other......................... 923,127 6,927
Net decrease in commercial paper.............. (400,000) (3,001)
Net increase in cash collateral on bonds LENT ............ooiiiiiiii i 485,806 3,645
Net increase in foreign eXChang@e ASSEUS. ... ..ottt (25,699) (192)
Net decrease in foreign exchange liabilities.. (8,381) (62)
Net decrease in bonds.........cccceevvveevicenni.. (22,500) (168)
Net decrease in due to trust account (241,775) (1,814)
INLEreSt r€CEIPLS..vvvrviiiriiiriererieianins 868,922 6,520
Interest payments.. (208,994) (1,568)
Directors’ bonuses ... (5) )
Other......................... (49,142) (368)
TOTAL ..o 1,541,188 11,566
PENALHES PAIL ...ttt (2,100) 5)
Income taxes paid (13,536) (101)
Net cash provided by Operating aCtivities .................ocioiiiuiiieiiiieiiiieieeiee et 1,525,552 11,448
Cash flows from investing activities:
PUTCRASES OF SECUTILIES ..o e e (10,637,859) (79,833)
Proceeds from sales of securities 7,965,902 59,781
Proceeds from maturity Of SECUTIHES .......iviiiiiiiiii et 3,113,103 23,362
Payments associated with increase in money held in trust........ccooiiiiiiiiii (48,810) (366)
Proceeds from decrease in money held in trust.................. 102,905 772
Purchases of premises and equipment.................... (42,595) (319)
Proceeds from sales of premises and equipment .................. 32,056 240
Payments for purchases of equity investments in subsidiaries .. ) )
Proceeds from sales of equity investments in subsidiaries .... 3,013 22
Net cash provided Dy iNVESUNE ACHVILES ........oiiiiiiiiiiiieii e 487,715 3,660
Cash flows from financing activities:
Proceeds from subordinated borrowed MONEY ..........ccviiiiiiiiiiii e 23,500 176
Repayment of subordinated borrowed money ... (226,500) (1,699)
Proceeds from issuance of subordinated bonds .. 48,200 361
Repayment of SUDOrAINAted DONAS . ........ooiiiiiiiiiiiiii et (66,475) (498)
Proceeds from iSSUANCE OF STOCKS ....coiueieee oo 59,946 449
Proceeds from issuance of preferred securities 70,600 529
Dividends paid.........coovoiiiiiiiiiii, (4,743) (35)
Dividends paid to minority shareholders................ (321) )
Payments related to acquisition of treasury stock .. (291) (@3)
Proceeds from sales of treasury stock ..................... 49 0
Net cash used in financing activities.........................c.o....... (96,034) (720)
Effect of exchange rate changes on cash and cash equivalents .............c..ccooviiiiiiiiiiiiiiieee, 892 6
Increase in cash and cash eqQUIVAICIIES ..ot 1,918,125 14,394
Cash and cash equivalents at beginning Of YEAT ..........ocoiiiiiiiiiiiiii e 875,538 6,570
Increase in cash and cash equivalents due to transfer of shares...........cccoovviiiiiiiiiiiii 2,516 18
Decrease in cash and cash equivalents due to exclusion of subsidiaries from consolidation.................. (0) 0)
Cash and cash equivalents at end of year (NOTE 23)..............cococoiviioiiioioioiiiieieieeeeeeeeeeeee. ¥ 2,796,180 $ 20,984

See accompanying notes to consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Daiwa Bank Holdings, Inc.
Year ended March 31, 2002

NOTE 1. BASIS OF PRESENTATION

The accompanying consolidated financial statements have been prepared from the accounts maintained by
Daiwa Bank Holdings, Inc. (the “Company”) in accordance with the provisions set forth in the Commer-
cial Code of Japan and in conformity with accounting principles and practices generally accepted and
applied in Japan, which may differ in certain material respects from accounting principles and practices
generally accepted in countries and jurisdictions other than Japan, and are compiled from the consoli-
dated financial statements prepared by the Company as required by the Securities and Exchange Law
of Japan.

In addition, the notes to the consolidated financial statements include information which is not required
under accounting principles generally accepted in Japan but is presented herein as additional information.
Amounts in U.S. dollars are included solely for the convenience of the reader. The rate of ¥133.25=
U.S.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used in translation.

This translation is not intended to imply that yen amounts have been or could be readily converted,
realized or settled in U.S. dollars at that or any other rate. As a result, the totals in U.S. dollars do not
necessarily agree with the sum of the individual amounts.

Amounts of less than one million yen have been rounded down in the presentation of the accompany-
ing consolidated financial statements. As a result, the totals in yen do not necessarily agree with the
sum of the individual amounts.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

34

(a) Principles of consolidation

Consolidated subsidiaries

1) Consolidated subsidiaries: 54
The principal consolidated subsidiaries were The Daiwa Bank, Ltd., The Kinki Osaka Bank, Ltd.,
The Nara Bank, Ltd., The Asahi Bank, Ltd. and The Daiwa Trust & Banking Co., Ltd.

2) Non-consolidated subsidiaries
The principal nonconsolidated subsidiary was Asahi S/C Ltda.

Non-consolidated subsidiaries were immaterial with respect to total assets, ordinary income, net
income/loss (based on the owned interest) and retained earnings (based on the owned interest).
They are excluded from consolidation as reasonable judgement on the Group’s financial conditions,
and operating results can be expected even if they are not consolidated.

Affiliated companies accounted for by the equity method

1) The equity method was not applied to any of the non-consolidated subsidiaries.

2) Affiliated companies accounted for by the equity method: 9
The principal affiliated companies accounted for by the equity method were Japan Trustee Services
Bank, Ltd., and The Asahi Retail Securities Co., Ltd.

3) The principal non-consolidated subsidiary not accounted for by the equity method was Asahi S/C Ltda.

4) The principal affiliated company not accounted for by the equity method was Siam City-Showa
Leasing Co., Ltd.

The affiliates not accounted for by the equity method were not material to the consolidated finan-

cial statements with respect to net income/loss (based on the owned interest) and retained earnings
(based on the owned interest).

Fiscal year-ends of consolidated subsidiaries
D The fiscal year-ends of the consolidated subsidiaries were as follows:
End of December: 8 subsidiaries
End of March: 46 subsidiaries
2) All subsidiaries have been consolidated based on their accounts at their respective fiscal year-ends.
Appropriate adjustments have been made for significant transactions during the period from the
respective fiscal year-ends of the above subsidiaries to the date of the Parent’s fiscal year-end.



Business combinations

The pooling of interest method was applied to the Daiwa Bank, Ltd., the Kinki Osaka Bank, Ltd., and
the Asahi Bank, Ltd. when a holding company was established by exchange of shares and transfer of
shares. The purchase method was applied to the Nara Bank, Ltd.

(b) Trading assets and trading liabilities

Transactions whose purpose is to earn a profit by taking advantage of short-term fluctuations in the
market or discrepancies between interest rates, currency exchange rates, share prices or other indices
(hereinafter referred to as “transactions for trading purposes”) on different markets are included in
“Trading assets” or “Trading liabilities” in the consolidated balance sheets on a trade-date basis. “Trading
assets” and “Trading liabilities” in the case of securities and monetary claims, etc. are stated at market
value as of the consolidated balance sheet date and, in the case of derivatives, including swaps, futures
and options, etc. at the settlement amount assuming settlement on the consolidated balance sheet date.

(c) Trading income and trading expenses
Profits and losses on transactions for trading purposes are included in “Trading income” or “Trading
expenses” in the consolidated statement of operations on a trade-date basis.

Trading income and trading expenses include the interest received or paid during the year plus the
difference between profits or losses on the valuation of securities, monetary assets, etc. as at the end of
the preceding year and those as at the end of the current year, and the profits or losses as if the settle-
ment had been made as at the end of the preceding year and those as at the end of the current year
for derivatives.

(d) Securities
Bonds held to maturity are stated at amortized cost by the moving average method. Equity securities
of nonconsolidated subsidiaries and affiliates to which the equity method is not applied are stated at
cost by the moving average method. Equity securities included in other securities with market value are
stated at fair value based on the average market price for the month prior to the consolidated balance
sheet date. Other securities, other than equity securities, with market value are stated at their respective
market value and the cost of sales of such securities is determined by the moving average method.
Other securities without market value are stated at cost determined by the moving average method or
at their respective amortized cost, and the related net unrealized gain/loss is included as a component
of shareholders’ equity.

Securities held as assets in individually managed money trusts whose principal objective is portfolio
management are stated at market value.

(e) Derivatives
Derivative transactions (excluding “Transactions for Specific Trading Purposes”) are stated at market
value.

(f) Depreciation

Premises and equipment
Depreciation of premises and equipment is mainly calculated by the straight-line method for buildings
and by the declining-balance method for equipment. The useful lives adopted for major premises and
equipment are as follows:

e Buildings: 2~50 years

e Equipment: 2~20 years
Software
Software used by the Company and the consolidated subsidiaries is depreciated by the straight-line
method based on an estimated useful life (mainly 5 years) determined by the Company and the con-
solidated subsidiaries.

(g9) Reserve for possible loan losses

The Company and the consolidated subsidiaries have made provisions for possible loan losses as follows:
For loans to insolvent customers who are undergoing bankruptcy or special liquidation (hereinafter,

“borrowers under bankruptcy proceedings”) or who are in a similar financial condition although not yet
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in bankruptcy (hereinafter, “borrowers substantially in bankruptcy”), the reserve for possible loan losses
is provided at the full amount of the book value of such loans after the deduction of the amount of
direct write-offs (as defined below), and excluding amounts deemed collectible from the disposal of
the collateral pledged and from guarantees that are deemed recoverable.

For the unsecured and unguaranteed portion of loans to customers not presently in the above circum-
stances, but in a high probability of becoming so, the reserve for possible loan losses is provided at the
estimated unrecoverable amounts determined after a valuation of the collateral pledged, the guarantees
and the customer’s overall financial condition.

For other loans, the reserve for possible loan losses is provided at an amount based on the anticipated
loss rates calculated by reasonable methods. The reserve includes a special reserve for certain overseas
loans (including the reserve for possible overseas investment losses as stipulated in Article 55-2 of the
Special Taxation Measures Law) likely to become uncollectible due to political or economic circum-
stances in the relevant countries.

Regarding each loan, the Credit Review Office, which is controlled separately from the operating
divisions, reviews the operating divisions’ asset valuation of each loan for collectibility based on the
self-assessment standards. The provision for possible loan losses is based on the results of these
reviews.

Other consolidated subsidiaries perform self-assessments applying standards similar to the self-
assessment standards and provide a reserve for possible loan losses at the amounts deemed necessary.

For certain consolidated subsidiaries’ loans to borrowers under bankruptcy proceedings and borrow-
ers substantially in bankruptcy that are secured by collateral and guarantees, the unrecoverable portion
of such loans is determined by subtracting the estimated recoverable balance from the disposal of the
collateral and the amounts deemed recoverable from the guarantors. The unrecoverable amount is
written off directly against the value of the loan (“direct write-off”). Direct write-offs amounted to
¥1,064,417 million ($7,988 million) for the year ended March 31, 2002.

(h) Reserve for possible losses on investments
The reserve for possible losses on investments is provided for the possible losses from investments.

(i) Reserve for employees’ bonuses
The reserve for employees’ bonuses is provided at the estimated amount of employees’ bonus payments
applicable to the year.

(i) Reserve for employees’ retirement benefits
To provide for employees’ retirement benefits, the Company has recorded a reserve for severance
payments and pension plans, based on the retirement benefit obligation and the pension plan assets
at the balance sheet date. Past service cost is amortized by the straight-line method over a certain period
(1~10 years) within the average remaining years of service of the eligible employees. The actuarial differ-
ences are amortized effective the next fiscal year by the straight-line method over a certain period
(5~15 years) within the average remaining years of service of the eligible employees.

With regard to the transition differences at accounting change (¥229,203 million ($1,720 million)),
the consolidated subsidiaries have charged to operations as follows:

e The Daiwa Bank, Ltd. 10 years
e The Kinki Osaka Bank, Ltd. 15 years
e The Asahi Bank, Ltd. 5 years

(k) Reserve for possible losses on loans sold
The reserve for possible losses on loans sold is provided based on the estimated liability for further
losses on loans collateralized by real estate sold to the Cooperative Credit Purchasing Company, Limited.

(1) Other reserves
The Company has provided legal reserves as follows:
e Reserve for financial futures transactions: ¥0 million ($0 million)
This reserve is provided in accordance with Article 82 of the Financial Futures Transactions Law
and Article 29 of the Implementation Rules for this law.



e Reserve for contingent liabilities from the brokering of securities transactions: ¥134 million ($1 million).
This reserve is provided to compensate for losses relating to securities futures and other transactions
by the domestic consolidated banking subsidiaries based on Article 51 of the Securities and Exchange
Law and the Article 65-2-7 thereof, and Article 32 of the Cabinet Ordinance with respect to securities
business of financial institutions and by domestic consolidated security dealers subsidiaries based
on Atrticle 51 of the Securities and Exchange Law and Article 35 of the Cabinet Ordinance with
respect to securities companies.

(m) Foreign currency translation

Foreign-currency-denominated assets and liabilities of the domestic consolidated banking subsidiaries
and overseas branches, with the exception of stock in affiliates for which amounts are translated into
yen equivalents at the exchange rates in effect at the acquisition dates, are translated into yen equiva-
lents, primarily at the exchange rates prevailing at the balance sheet date.

For funding-related swaps of the domestic consolidated banking subsidiaries, the Company reports
the net yen equivalents of the notional principal amounts translated at the exchange rate prevailing
at the balance sheet date in accordance with “Temporary Treatment of Accounting and Auditing Con-
cerning Accounting for Foreign Currency Transactions in the Banking Industry” (JICPA Industry Audit
Committee, Report No. 20). The difference between the spot and the forward rates, which reflects the
interest rate gap between the different currencies, is reported in the consolidated statement of operations
on an accrual basis over the period from the spot settlement date to the forward settlement date.

Funding-related swaps are foreign exchange swaps executed for the purpose of raising and investing
funds in different currencies. The domestic consolidated banking subsidiaries record the notional principal
amounts of the funds as spot exchange purchased or spot exchange sold, with the notional principal
amounts plus the interest income or interest expense as of the maturity dates being recorded as forward
foreign exchange purchased or forward foreign exchange sold.

For cross currency swaps of the domestic consolidated banking subsidiaries which meet the criteria
indicated in Report No. 20 of the JICPA Industry Audit Committee, the domestic consolidated banking
subsidiaries report the net yen equivalents translated at the exchange rates prevailing at the balance
sheet date of the notional principal amounts, with the related interest income and interest expense
being accrued and reported in the consolidated statement of operations. The cross currency swaps
mentioned above are entered into by the domestic consolidated banking subsidiaries for the purpose
of raising and investing funds in different currencies. The notional principal amounts paid or received
at the valuation date correspond to the notional principal amounts to be received or paid at the maturity
of the swap agreements, and the swap rates used for calculating the principal and interest amounts of
the swaps are considered reasonable (including cross currency swaps whose principal in one currency
is updated at each reset date to reflect the spot exchange rate as of that date and, thus, the notional
principal at the spot exchange and the forward exchange rates is identical for each reset period).

Foreign-currency-denominated assets and liabilities of the other consolidated subsidiaries are translated
into yen equivalents at the respective balance sheet dates.

(n) Leases

Noncancelable lease transactions of the domestic consolidated subsidiaries are accounted for as operat-
ing leases regardless of whether such leases are classified as operating leases or finance leases except
that lease agreements which stipulate the transfer of ownership of the leased property to the lessee are
accounted for as finance leases.

(o) Hedge accounting

Certain consolidated banking subsidiaries use the technique of “macro-hedging,” which utilizes derivatives
to comprehensively control the attendant interest risk on its numerous financial assets and liabilities, such
as loans and deposits. Macro-hedging is a risk-management tool based on the risk-adjustment approach
established in “Temporary Treatment for Accounting and Auditing for Application of Accounting Standards
for Financial Instruments in the Banking Industry” (JICPA’s Industry Audit Committee, Report No. 15).
Certain consolidated banking subsidiaries have adopted deferred hedging to account for unrealized gains
or losses arising from the derivatives mentioned above.
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Certain consolidated banking subsidiaries control the risk on derivatives, which form a risk-adjustment
mechanism within the range of permissible risk established in its risk-management policy, and periodi-
cally evaluate the effectiveness of its hedging approach by verifying that the interest risk on the under-
lying hedged item has been nullified.

Certain consolidated banking subsidiaries have adopted deferred hedging, market value hedging, and
special treatment of interest rate swaps for certain of its assets and liabilities.

Certain consolidated subsidiaries have also adopted deferred hedging and special treatment of interest
rate swaps.

In addition, in order to hedge the risk of foreign exchange rate fluctuations on foreign-currency-
denominated securities excluding bonds, certain consolidated banking subsidiaries designate, at the
inception of each hedge, the names of the foreign-currency-denominated investment securities that will
be hedged based on “Temporary Treatment of Accounting and Auditing Concerning Accounting for Foreign
Currency Transactions in the Banking Industry” (JICPA Industry Audit Committee, Report No. 20), and
applied deferred hedge and fair-value hedge accounting to such foreign-currency-denominated investment
securities, to the extent that certain consolidated banking subsidiaries have spot and forward foreign
exchange liabilities exceeding the acquisition costs of the related securities.

(p) Accounting for consumption tax
The Company and domestic consolidated subsidiaries account for consumption tax and local consump-
tion tax by the tax-exclusion method.

(q) Valuation of assets and liabilities of consolidated subsidiaries
Assets and liabilities of the consolidated subsidiaries are valued by the full mark-to-market method.

(r) Amortization of consolidation differences
Consolidation differences are being amortized equally over a period of five years and any immaterial
consolidation differences are charged to operations as incurred.

(s) Retained earnings
The consolidated statement of retained earnings reflects the appropriation of retained earnings approved
at a shareholders’ meeting held during the fiscal year.

(t) Cash and cash equivalents in the consolidated statement of cash flows
In the consolidated statement of cash flows, cash represents cash and due from the Bank of Japan in
“Cash and due from banks” in the consolidated balance sheet.

(u) Income taxes

The Company and the consolidated subsidiaries are subject to corporation tax, inhabitants’ taxes and
enterprise tax, which are based on income. Income taxes are provided on the basis of the current tax
liabilities, and reflect the tax effect of temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and income tax purposes.

With the implementation of the “Metropolitan ordinance regarding the imposition of enterprise
taxes through external standards taxation on banks in Tokyo” (Tokyo Metropolitan Ordinance No. 145,
April 1, 2000) (“the metropolitan ordinance”), the Tokyo tax base for enterprise taxes of the Daiwa Bank,
Ltd. and the Asahi Bank, Ltd. (“the Banks”), both are subsidiaries of the Company, was changed from
income to gyomu ararieki.

On October 18, 2000, the Banks filed a lawsuit with the Tokyo District Court against the Tokyo
metropolitan government and the Governor of Tokyo seeking to void the metropolitan ordinance.

The Banks won the case eventually entirely on March 26, 2002 with a decision of the Tokyo District
Court in the Banks’ favor, on the grounds that the metropolitan ordinance was illegal. The District Court
ordered the metropolitan government to return to the Banks advance tax payments of ¥5,191 million
($38 million) and also awarded to the Banks damages of ¥200 million ($1 million). On March 29, 2002,
the metropolitan government lodged an appeal with the Tokyo High Court against the decision.

It is the opinion of the Banks that the metropolitan ordinance is both unconstitutional and illegal.
The Banks have asserted this opinion in the courts and the matter is still in litigation. The fact that during
this term the Banks have applied the same treatment as in the previous term, accounting for enterprise
taxes through external standards taxation on banks in Tokyo in accordance with the metropolitan



ordinance, is because the Banks have deemed it appropriate at this stage to continue with the same
accounting treatment as before. This accounting treatment does not constitute in any way an admission
on the part of the Banks either of the constitutionality or of the legality of the metropolitan ordinance.

With the implementation of the municipal ordinance, enterprise taxes relating to banks in Tokyo
were recorded in other expenses in the amounts of ¥6,281 million ($47 million) in this term. As a result,
there was an increase in the ordinary loss of the same amount as compared with the previous standards
under which enterprise taxes were levied on income. Moreover, there was no effect to current income
tax expenses in this term as compared with the previous standards under which enterprise taxes were
levied on income. Since the enterprise taxes in question are not included in the calculations for account-
ing for tax effects, there was a decrease in deferred tax assets of ¥28,784 million ($216 million) as com-
pared with the amount that it would have been had the enterprise taxes been levied on income instead
of gross profits. There was also a decrease in deferred tax liabilities on land revaluation of ¥3,506 million
($26 million), and an increase in land revaluation differences of the same amount.

With the implementation of the “Municipal Ordinance regarding the imposition of enterprise taxes
through external standards taxation on banks in Osaka” (Osaka Municipal Ordinance No. 131, June 9,
2000) (“the municipal ordinance”), the Osaka tax base for enterprise taxes of the Banks, which were
hitherto levied on income, are now levied on gyomu ararieki.

On April 4, 2002, the Banks filed a lawsuit with the Osaka District Court against the Osaka municipal
government and the Governor of Osaka seeking to void the municipal ordinance.

It is the opinion of the Banks that the municipal ordinance is both unconstitutional and illegal.

The Banks have asserted this opinion in the Osaka District Court and the matter is still in litigation.
The fact that during this term the Banks have applied the treatment accounting for enterprise taxes
through external standards taxation on banks in Osaka in accordance with the municipal ordinance

is because the Banks have deemed it appropriate at this stage to apply the same accounting treatment
to Osaka as to Tokyo. This accounting treatment does not constitute in any way an admission on the
part of the Banks either of the constitutionality or of the legality of the municipal ordinance.

With the implementation of the municipal ordinance, enterprise taxes relating to banks in Osaka
were recorded in the other expenses in the amounts of ¥4,935 million ($37 million). As a result, there
was an increase in the ordinary loss of the same amount as compared with the previous standards
under which enterprise taxes were levied on income. Moreover, there was no effect to current income
tax expenses as compared with the previous standards under which enterprise taxes were levied on
income. Since the enterprise taxes in question are not included in the calculations for accounting for
tax effects, there was a decrease in deferred tax assets of ¥25,761 million ($193 million) as compared
with the amount that it would have been had the enterprise taxes been levied on income instead of
gross profits. There was also a decrease in deferred tax liabilities on land revaluation of ¥693 million
($5 million), and an increase in land revaluation differences of the same amount.

With the implementation of the “Revision of Municipal Ordinance regarding the imposition of the
enterprise taxes through external standards taxation on banks in Osaka” (Osaka Municipal Ordinance
No. 77 ) (“the revised municipal ordinance”) on May 30, 2002, the special treatment regarding the tax
basis is to be applicable from the fiscal year starting on April 1, 2002.

The enterprise taxes which the banks should pay to the Osaka municipal government this term are
subject to the supplementary provision 2 of the revised municipal ordinance, which provides the banks
shall pay the enterprise taxes based on the lesser of gyomu ararieki or income. The Banks, therefore,
will file and pay the enterprise taxes based on income.

The fact that the Banks will file and pay the enterprise taxes according to the revised municipal ordi-
nance does not constitute in any way an admission on the part of the Banks either of the constitutionality
or of the legality of the revised municipal ordinance as well as the municipal ordinance.

(v) Differences between accounting principles and practices adopted in the accompany-
ing consolidated financial statements and International Accounting Standards

The accompanying consolidated financial statements have been prepared in conformity with accounting

principles and practices generally accepted and applied in Japan. Such principles and practices differ

from International Accounting Standards in several respects, such as the methods for the valuation of

securities, accounting for leases and accounting for the impairment of assets.
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NOTE 3. CALL LOANS AND BILLS BOUGHT/CALL MONEY AND BILLS SOLD

Call loans and bills bought as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars
CAll LOANS. ...t ¥102,634 $770
Bills bought. . — —
TTOTAL .ttt ¥102,634 $770

Call money and bills sold as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars
Call TIIOMEY ..ttt ¥1,228,982 $ 9,223
BUIIS SOLA ..ot 1,318,800 9,897
TTOTALL 1ttt ¥2,547,782 $19,120

NOTE 4. TRADING ASSETS AND TRADING LIABILITIES

Trading assets and liabilities as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars
Trading assets:

TTAING SECUTIHES ...ttt ¥ 23,653 S 177
Derivatives of trading SECUTIHES ... ...eouiouiiiiiiiiiiiiiiieieieieee et 11 0
Trading-related financial derivatives... .. 219,753 1,649
Oher trAdiNgG ASSELS .......evivviiiieiiieiit ettt ettt 407,904 3,061
TTOTALL oot ¥651,322 $4,887

Trading liabilities:
Trading securities sold for ShOrt Sales ..o ¥ 6,197 S 46
Derivatives of trading securities....... 18 0
Trading-related financial derivatives... .. 213,213 1,600
Other trading Habilities ............cciiiiiiiiiiiiiei e 224 1
TTOTAL ettt ¥219,655 $1,648

NOTE 5. SECURITIES

40

Securities as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars

National gOVErnmMENt DONAS. ..........cooiiiiiiiiiiiiii et ¥3,556,866 $26,693
Local gOvernment DONAS .......c.iiviiiiiiiiiieie e 137,648 1,033
COTPOTALE DONAS ...ttt 932,238 6,996
Corporate stocks... .. 1,964,652 14,744
OTNET SECUTIHES ... e et 272,916 2,048
TTOAL v oot e e et e e et e e et ettt ¥6,864,323 $51,514

Securities included ¥27,865 million ($209 million) of unconsolidated subsidiaries and affiliates and

¥233 million ($1 million) of investment money.

Loaned securities totaling ¥120,848 million ($906 million) under loan agreements have been included

in the securities account.

Loaned securities totaling ¥34,065 million (§255 million) under lease agreements have been included

in the securities account.



Securities loaned to certain consolidated subsidiaries under unsecured loan agreements and securities
loaned to certain consolidated subsidiaries under bills added/purchased with repurchase/resell agreements
or bond loan transactions collateralized with cash included ¥187,137 million ($1,404 million) of securities
collateralized and ¥1,530 million ($11 million) of securities held by certain consolidated subsidiaries. All
were collateralized and their disposition is at the discretion of certain consolidated subsidiaries.

NOTE 6.

LOANS AND BILLS DISCOUNTED

Loans and bills discounted as of March 31, 2002 consisted of the following:

Millions of Millions of

yen U.S. dollars

Bills discounted...... ¥ 690,845 $ 5,184

Loans on notes ... 3,867,967 29,027

Loans on deeds ..... 21,641,395 162,411

OVEIATALTS ..ot 3,820,995 28,675

TOUAL oo ¥30,021,204 $225,299
Among loans and bills discounted, the following loans were included.

Millions of Millions of

yen U.S. dollars

Loans to borrowers in legal bankruptey ........ooooiiiiiiii ¥ 184,365 $ 1,383

Past due 1oans............cccoooveeeeiiiiiii, 1,879,447 14,104

Loans past due three months or more ... 119,535 897

Restructured loans 1,243,735 9,333

¥3,427,083 $25,719

The above amounts are stated before the deduction of the reserve for possible loan losses.

Included in the above amount is ¥8,184 million ($61 million) which was entrusted to the Resolution
and Collection Corporation by the Administration Trust Method which leads to a final settlement.

Loans to borrowers in legal bankruptcy are those for which there is a strong probability that the
principal will not be recoverable. Specific conditions for inclusion in this category are (1) among those
loans for which nonaccrual of interest has been approved under tax law criteria, those for which the
borrowers have made application for procedures under the Corporate Reconstruction Act, Bankruptcy
Law, Composition Law, liquidation under the Commercial Code, or liquidation under other legal pro-
visions or (2) loans to borrowers for which transactions have been suspended by the Promissory
Note Exchange.

Past due loans are those for which there is a high probability that write-offs will be necessary in the
future. Specifically, loans in this category are those for which nonaccrual of interest has been approved
under tax law criteria, but after the exclusion of loans to borrowers in legal bankruptcy and loans for
which interest payments have been suspended. Not all of the loans in this category will become unre-
coverable. In certain cases, these loans have been secured by collateral or other measures and reserves
for possible loan losses set aside after consideration of future recoverability.

Loans past due three months or more are defined as those for which principal or interest has been
in arrears for three months or more from the contract payment date but which are not classified and
disclosed in notes to the balance sheets as loans to borrowers in legal bankruptcy or loans past due
six months or more.

Restructured loans are those for which terms and conditions have been provided that are more
favorable to the borrower than those in the original loan agreement, with the objective of restructuring
and assisting borrowers in economic difficulty and facilitating recovery of such loans. Concessions on
loan terms and conditions include reducing interest rates, rescheduling interest and principal payments,
waiving claims on the borrower, providing cash, and accepting nonmonetary repayments. Restructured
loans must be disclosed in the notes to the balance sheets and include loans for which interest rates
have been reduced or exempted and loans to borrowers that are receiving assistance in restructuring.
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NOTE 7. FOREIGN EXCHANGE

Foreign exchange assets and liabilities as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars
Assets:

Due from foreign DanKS ...........ocooiiiiiiiii e ¥ 86,811 S 651
Loans to foreign banks................ 3 0
Foreign bills of exchange BOUZNT.............o.ooiiiiiiiiiiic e 40,262 302
Foreign bills of exchange receivable ... 53,862 404
TTOUAL .ttt ¥180,939 $1,357

Liabilities:
Due to foreign banks...... . ¥ 2,846 S 21
Loans from foreign banks .... 443 3
Foreign bills of exchange SOId..........co.ooiiiiiiiiiiii e 5,086 38
Foreign bills of exchange payable............ccciiiiiiiiiiiiieeeeee 581 4
B TR oss TN oTsEuuuossmuuu s uumu oo — ¥ 8,957 $ 67

NOTE 8. OTHER ASSETS

Other assets as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars

Unsettled exchange receivables........cooiiiiiiiiiiiii i ¥ 317 S 2
Prepaid expenses.. 4,425 33
Accrued income........................ . 111,938 840
Deposits for fUtures tranSACONS ..........civiiiiiiiiiiieee e 799 5
Variation margin for futures tranSactions ............ocveiiioiiiiie e 1,024 7
Securities held in custody and other . 4,417 33
FINancial deriVAtIVES ..........ccoiiii i 111,038 833
Deferred NEAGE 0SS ...t 4,672 35
Cash collateral on bonds borrowed .. . 9,126 68
ORI et 984,804 7,390
TTOMALL e ¥1,232,565 $9,250

NOTE 9. PREMISES AND EQUIPMENT
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Premises and equipment as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars

Land, buildings and €QUIPIMENT ...........coviviiiiiiiieieieeeeeee s ¥1,358,343 $10,193
Less accumulated dePreCialtion ... .......ooviiiiiiiiiiieeee e (663,996) (4,983)
CONSIUCHON TN PIOGIESS ...ttt ettt 437 3
694,784 5,214

145,413 1,091

TTOUALL 1.t ¥ 840,198 $ 6,305




NOTE 10. ASSETS PLEDGED AS COLLATERAL

Assets pledged as collateral and debts collateralized as of March 31, 2002 were as follows:

Millions of Millions of
yen U.S. dollars

Assets pledged as collateral:
Cash and due fTOm DANKS ......oooiii e ¥ 50,060 S 375
Trading assets........ccocoevriennn 284,940 2,138
SECUTIHES ...vviviiriieiceeeeen . 3,414,823 25,627
Loans and bills diSCOUNTEA............cooiiiiiiiii oo 1,152,238 8,647
OTNET ASSELS ..ot 19,466 146

Debts collateralized:

DIEPOSIES ..ttt 81,438 611
Call money and bills sold e 2,293,318 17,210
Bills sold under repurchase agreements ............ccooiouiiuiiiiiiiiiiiiiiiieieeeeee e 281,083 2,109
BOITOWEA MONEY ...ttt an 122,229 917
OEher HaADIIES ... e et 710,444 5,331

Other than the above, cash and due from banks, trading assets, securities, loans and bills discounted,
and other assets which were valued at ¥1,198 million ($8 million), ¥280 million ($2 million), ¥1,338,142 mil-
lion ($10,042 million), ¥19,633 million ($147 million) and ¥27,092 million ($203 million), respectively, were
pledged as collateral or as substitutes for cash deposits for exchange clearing transactions, derivatives
transactions and other.

Cash and due from banks of ¥15,000 million ($112 million) were pledged as collateral for loans
of unconsolidated subsidiaries and other.

Premises and equipment stated include guarantee deposits of ¥145,407 million ($1,091 million).

Other assets stated include deposits for futures transactions in the amount of ¥799 million ($5 million),
and cash collateral on bonds borrowed in the amount of ¥9,126 million ($68 million).

NOTE 11.

COMMITMENT LINE AGREEMENTS

Commitment line agreements related to negative checking accounts and loans represent agreements
to loan customers up to the amount of the customers’ request as long as no violation of the condition
of the agreement occurs.

The amount of unexercised loans related to such agreements at March 31, 2002 amounted to
¥9,636,871 million ($72,321 million). Of the above, the amounts for which the original agreement period
was within a year or agreements which certain consolidated banking subsidiaries could cancel at any
time without penalty totaled ¥9,481,596 million ($71,156 million).

The unexercised loans do not necessarily affect the future cash flows of certain consolidated banking
subsidiaries because most of these agreements have been terminated without being exercised. In addition,
most agreements contain provisions which stipulated that certain consolidated banking subsidiaries
may deny making loans or decrease the line of credit if there are changes in the financial condition
or the security of the loans or for other reasons.

When extending loans to customers, certain consolidated banking subsidiaries request collateral such
as premises or securities if necessary. After entering into loans, certain consolidated banking subsidiaries
periodically check the financial condition of the customers based on its internal rules and, if necessary,
take certain measures to ensure the security of the loans.

NOTE 12. DEFERRED HEDGE ACCOUNTING

Unrealized gains or losses on hedging are included in other assets as a deferred hedge loss at the net
amount. Prior to this offsetting, gross deferred hedge losses and gains amounted to ¥108,279 million
($812 million) and ¥103,606 million ($777 million), respectively.
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NOTE 13. DEPOSITS

Deposits as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars

CUITENE AEPOSIES ...ttt ettt ¥ 2,484,121 $ 18,642
Ordinary deposits. 15,388,740 115,487
Savings deposits ... . 763,364 5,728
DEPOSILS AL TMOUCE ...ttt 426,046 3,197
THME AEPOSIES .. vttt ettt ettt ettt ettt b ettt 13,790,522 103,493
OTNET AEPOSIES ...ttt 969,374 7,274
TTOTAL oo ¥33,822,170 $253,824

NOTE 14. BORROWED MONEY AND BONDS

As of March 31, 2002, borrowed money and bonds included in subordinated liabilities were as follows:

Millions of

Millions of

yen U.S. dollars

Subordinated borrowed money ¥ 710,500 $5,332
SUDOTAINALEA DONAS ..o e 519,564 3,899
TTOUAL e ¥1,230,064 $9,231

NOTE 15. OTHER LIABILITIES

Other liabilities as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars

Unsettled eXchange Payables. ... ¥ 1,691 S 12
ACCIUE INCOME TAXES ....vvioviiiiieiieie ettt ettt ettt ettt e e 19,107 143
Accrued expenses........ .. 92,471 693
TNCOME TN AAVAIICE ... 42,486 318
Deposits for futures tranSACIONS ......c..oviiiiiiiiei et 1,425 10
Borrowed securities.................. 3,195 23
Financial derivatives 117,024 878
Cash collateral on bonds lent .. .. 709,821 5,326
ONET et 801,821 6,017
TOUAL ..o ¥1,789,046 $13,426

NOTE 16. CUSTOMERS’ LIABILITIES FOR ACCEPTANCES AND GUARANTEES
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All contingent liabilities arising from acceptances and guarantees are reflected in “Acceptances
and guarantees.” As a contra account, “Customers’ liabilities for acceptances and guarantees” is

presented on the assets side of the balance sheets representing the Company’s right of indemnity

from the applicants.



NOTE 17. LAND REVALUATION DIFFERENCES

Certain consolidated domestic subsidiaries revalued their land used for business purposes based on
the Law Concerning Land Revaluation (Law 34, announced on March 31, 1998). Deferred tax liabilities
on land revaluation has been recorded in liabilities, and the remainder has been recorded in share-
holders’ equity.

Revaluation date: March 31, 1998

The revaluation method as stated in Article 3-3 of the Law Concerning Land Revaluation is as follows:

The value of land is based on the official notice prices stated in the Law of Public Notice of Land Prices
(assessed date, January 1, 1998) as stipulated in Article 2-1 of the Ordinance for the Law Concerning Land
Revaluation (Government Ordinance No. 119, announced on March 31, 1998) after making reasonable
adjustments for the location and quality of the sites.

The difference between the total market value of the land used for business purposes and revalued
based on Article 10 of the Law Concerning Land Revaluation as of the consolidated balance sheet
date and the total book value of the land after the revaluation as of March 31, 2002: ¥80,051 million
($600 million)

NOTE 18. SHAREHOLDERS’ EQUITY

Common stock as of March 31, 2002 was as follows:

Number of shares:
AULNOTIZEA ...ttt 13,000,000,000
ISSUEd ANA OULSTANAING . .....c.eoitt ittt 5,634,904,065

Preferred stock as of March 31, 2002 was as follows:

Preferred stock:
Number of shares (Class A No. 1 preferred stock):
Authorized ........ccooooviiiiiiii e 10,970,000

Issued and outstanding 10,970,000
Number of shares (Class B No. 1 preferred stock):

AUTNOTIZE .. oo 680,000,000

Issued and OULSTANAING........c.iiiiiiiiiiiiiii ettt 680,000,000

Number of shares (Class C No. 1 preferred stock):
Authorized ....
Issued and outstanding

120,000,000
120,000,000

Number of shares (Class D No. 1 preferred stock):

AUTNOTIZE ...t 386,000

IsSuEd ANd OULSTANAING ..otttk 386,000
Number of shares (Class E No. 1 preferred stock):

AUTNOTIZE ... 240,000,000

Issued and OULSTANAING .....c..iiiiii ittt 240,000,000
Number of shares (Class F No. 1 preferred stock):

AUTNOTIZE ..o e 80,000,000

Issued and outstanding 80,000,000
Total number of shares of preferred stock:

AUTNOTIZEA ... 1,131,356,000

Issued and OULSTANAING ..ottt ettt ettt ettt ettt 1,131,356,000

Notes: 1. The Company’s Articles of Incorporation state that preferred dividends to preferred shareholders will never be
paid in excess of the following amounts:

Class A No. 1 Preferred Stock ¥24.75 ($0.18) per share
Class B No. 1 Preferred Stock ¥6.36 ($0.04) per share
Class C No. 1 Preferred Stock ¥6.33 ($0.04) per share
Class D No. 1 Preferred Stock ¥10.00 ($0.07) per share
Class E No. 1 Preferred Stock ¥14.38 ($0.10) per share
Class F No. 1 Preferred Stock ¥18.50 ($0.13) per share

2. The Company reversed capital surplus in the year ended March 31, 2002 in accordance with a provision stipulated
in the Article 289-2 of the Commercial Code of Japan. As a result, capital surplus decreased by ¥40,000 million
($300 million) and retained earnings increased by the same amount.
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NOTE 19. INTEREST INCOME AND EXPENSES

Interest income and expenses for the year ended March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars
Interest income:

Interest on loans and bills diSCOUNTE. ...........c..coiiiiiiiii e ¥690,226 $5,179
Interest and dividends 0N SECUTILES ............c..coooviieieie oot 81,262 609
Interest on call loans and bills bought................ 1,893 14
Interest on bills bought under resale agreements .... 0 0
Interest on due from banks...............cooeeeviiiinnn, 22,745 170
OMher INLEIESE INCOMIE ... .c.uiiiiiiiiiiii et eie ettt ettt ettt 18,749 140
TTOTALL oottt ¥814,876 $6,115

Interest expenses:
TNEETEST ON AEPOSILS ...ttt ¥ 87,772 S 658
Interest on negotiable certificates of deposit .. 5,993 44
Interest on call money and bills SOId .........ccooiiiiiiiiiii e 2,930 21
Interest on bills sold under repurchase agreements.............ccocvviiiiiiiiiiiiii e 109 0
Interest on commercial paper 223 1
Interest on borrowed money .. 24,393 183
Interest on bonds................. 14,261 107
OUNET INTETESE EXPEIISES ....vvvivivsttteteteeeeet ettt ettt ettt ettt 26,947 202
TOUALL ...t ¥162,631 $1,220

NOTE 20. TRADING INCOME

Trading income for the year ended March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars

Trading income:
Income from trading SECULIHIES. ... c..ouiiuieiiieii it ¥ 2,899 $21
Income from trading-related financial derivatives................ocooooiiiiiiiiiee 6,440 48
Other trading INCOMIC.......iuviiiiiii ittt 1,030 7
TTOUAL L. ¥10,369 $77

NOTE 21. OTHER OPERATING INCOME AND EXPENSES

Other operating income and expenses for the year ended March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars
Other operating income:

Gains on foreign exchange tranSaCtions ............cc.oiiiiiiiiiiiii et ¥ 15,800 $118
Gains on sales of national government bonds and other ..............cocooiiiiiiiiiii 34,518 259
Income from financial derivatives ...............ccccocooeiniins 493 3
57,318 430
¥108,130 $811

Other operating expenses:
Losses on sales of national government bonds and other............ccoooviiiiiiiiiiiiie ¥ 17,431 $130
Losses on redemption of national government bonds and other... 192 1
Losses on devaluation of national government bonds and other 940 7
ONCT ettt ettt ettt 15,693 117
TTOUALL .ttt ettt ¥ 34,257 $257
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NOTE 22. OTHER INCOME AND EXPENSES

Other income and expenses for the year ended March 31, 2002 consisted of the following:

Millions of Millions of
yen U.S. dollars
Other income:

Gains on sales of stocks and Other SECUTIHES ........coveeeiui e ¥ 88,241 S 662
Gains on establishment of employees’ retirement benefit trust..........cccovviviiiiiiiiinnns 37,242 279
Gains on dispositions of premises and equipment . 1,459 10
Recoveries of written-off claims...............c..coocooiiiin. 9,565 71

Gains on termination of Welfare Pension Fund of a subsidiary
“CosMO Securities CO., LU oottt 1,039 7
69,538 521
207,086 $ 1,554

Other expenses:

WHE-OFF OF TOANS ....eovvie oo ¥ 349,288 $ 2,621
Net addition to reserve for possible 10an lOSSES .........c.ccoviiiiiiiiiiiiii 473,792 3,555
Net addition to reserve for possible losses on loans SOId..........c.coeviiiiiiiiiiiiiiin 9,231 69
Losses on sales of stocks and Other SECUTItIES ..........c...oiiviiiiiiiiii e, 219,251 1,645
Losses on devaluation of stocks and other securities..................cc.ooeeviiiiiiiccii e 335,903 2,520
Losses on forgiveness of loans to assist borrowers .... .. 66,580 499
Losses related to past due loans sold .................. . 49,744 373
Losses on dispositions of premises and equipment . 25,656 192
ORIET ..ottt 182,462 1,369
TTOUAL ..ottt ¥1,711,910 $12,847

NOTE 23. CASH FLOWS

The relationship between cash and cash equivalents and cash and due from banks in the consolidated
balance sheets as of March 31, 2002 was as follows:

Millions of Millions of

yen U.S. dollars

Cash and due from DANKS .......ooviot i ¥3,166,039 $23,760
Due from banks except for the Bank of Japan...........ccoooviiiiiniiiiee (369,858) (2,775)
Cash and cash equivalents ¥2,796,180 $20,984
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NOTE 24. DEFERRED TAXES

Deferred tax assets and deferred tax liabilities as of March 31, 2002 consisted of the following:

Millions of

Millions of

yen U.S. dollars
Deferred tax assets:
Reserve for possible loan losses and excessive write-offs of loans..............ccccooiinnn ¥ 602,655 $4,522
Tax 10SS CATTYFOIWATE ...ttt 292,144 2,192
Devaluation of securities ........ 161,685 1,213
Unrealized differences of other securities.... 31,753 238
Reserve for employees’ retirement benefits . 15,764 118
Reserve for possible losses on 10ans SOId ... 8,102 60
OUNCT. ...t 60,567 454
Gross deferred TAX ASSELS ......iiiuuiiiiiiiie et 1,172,674 8,800
Less: Valuation allOWaANCE ......oo.vveiiiie e e (314,139) 2,357)
Total defErred TAX ASSELS. . ....eii it ettt e 858,535 6,443
Deferred tax liabilities:
Gains on establishment of employees’ retirement benefit trust.............coooeviiiiiienann. (20,375) (152)
Unearned dividends... (3,508) (26)
Unrealized differences of other securities . (2,057) 15)
DT e, (361) )
Total deferred tax HADIHIES ......ovioee oot ettt (26,303) (197)
NEt deferred TAX ASSELS .....vivieeee et ¥ 832,231 $6,245

NOTE 25. LEASES
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(Lessee Side)

(1) Finance Leases

Finance leases as of March 31, 2002, except for lease agreements which stipulate the transfer of owner-

ship of the leased property to the lessee, were as follows:

Amounts corresponding to the year-end acquisition costs and accumulated depreciation of the leased

items:
Millions of yen Millions of U.S. dollars
Equipment  Other Total Equipment Other  Total
ACQUISTHON COSES vttt ¥29,592 ¥500 ¥30,093 $222 $3 $225
Accumulated depreciation ...........cc.ocooiiiiiiiiiiiiiii 18,473 188 18,661 138 1 140
Net DOOK VAIUC.....oovviieeee oo ¥11,119 ¥311 ¥11,431 $ 83 $2 $§ 85

Future minimum lease payments, exclusive of interest expenses:

Millions of

Millions of

yen U.S. dollars

DUE WiININ ONE YEAT 1.t ¥ 5,645 $42
DUE ATET OMNE YEAT ...ttt ettt 5,916 44
TTOTALL 1ttt ¥11,561 $86

Lease fees and the amounts corresponding to depreciation and interest expenses:

Millions of

Millions of

yen U.S. dollars
LEASE FROS .. vttt ¥7,922 $59
DIEPTECIAION ...tttk ettt ettt 7,421 55
TLEIEST EXPEIISES ...ttt ettt ettt 283 2

Computation of amounts corresponding to depreciation:

The duration of the lease term is taken as equivalent to the useful lives of the equipment, and the straight-

line method is applied to fully depreciate the assets.



Computation of amounts corresponding to interest expenses:

The difference between the total amount of the lease payments and the purchase value of the assets is
taken as the amount corresponding to interest expenses and the interest method is used to allocate this
amount to the appropriate consolidated accounting years.

(2) Operating Leases
As of March 31, 2002, future minimum lease payments inclusive of interest expenses under noncancelable
operating leases were as follows:

Millions of Millions of

yen U.S. dollars

Due within one year .... ¥377 $2
Due after one year . 209 1
TTOTAL e et ¥586 $4

(Lessor Side)

(1) Finance Leases
Finance leases as of March 31, 2002, except for lease agreements which stipulate the transfer of owner-
ship of the leased property to the lessee, were as follows:

Amounts of acquisition costs and accumulated depreciation of the leased items:

Millions of yen Millions of U.S. dollars
Equipment Other Total Equipment Other Total
ACQUISITION COSES ..o ¥296,240 ¥43,359 ¥339,599 $2,223 $325 $2,548
Accumulated depreciation.... 148,274 21,750 170,024 1,112 163 1,275
Net book value ¥147,965 ¥21,609 ¥169,575 $1,110 $162 $1,272

Future minimum lease receipts, exclusive of interest income:

Millions of Millions of

yen U.S. dollars

Due within one year ... ... ¥ 58398 S 438
Due after one year ... 113,835 854
TTOTAL et ¥172,234 $1,292

Lease fees received, depreciation cost and the amount corresponding to interest income:

Millions of Millions of

yen U.S. dollars

Lease fees received... ... ¥23.658 $177
Depreciation .. 20,853 156
TNLETEST TNCOMIC ...ttt ettt 2,431 18

As Asahigin Leasing Co., Ltd. became a consolidated subsidiary effective the end of this consolidated
fiscal year, lease fees received, depreciation and interest income equivalents have not been included
above.

Computation of amounts corresponding to interest income:

The difference between the total amount of the lease payments and the purchase value of the assets
is taken as the amount corresponding to interest expenses, and the interest method is used to allocate
this amount to the appropriate consolidated accounting years.

(2) Operating Leases
As of March 31, 2002, future minimum lease receipts inclusive of interest expenses under noncancelable
operating leases were as follows:

Millions of Millions of
yen U.S. dollars
Due within one year ... ¥ 955 S 7

1,809 13
¥2,765 $20

Due after one year ...

Of the future minimum lease receipts contained in (1) and (2) above, ¥111,103 million ($833 million)
had been pledged.
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NOTE 26. MARKET VALUE OF SECURITIES AND MONEY HELD IN TRUST

50

1. Securities

“Securities” in the consolidated balance sheet, trading securities, negotiable certificates of deposit,

commercial paper in “trading assets,” negotiable certificates of deposit in “cash and due from banks,”

and commercial paper in “Monetary claims bought” as of March 31, 2002 were as follows:

(D) Securities held for trading purposes

Millions of yen

Millions of U.S. dollars

Unrealized gain
(net) included in

Unrealized gain
(net) included in

Book value  profits and losses Book value profits and losses

Securities held for trading purposes .............cccccccoveenrie ¥431,558 ¥375 $3,238

$2

(2) Marketable bonds held to maturity

Millions of yen

Millions of U.S. dollars

Book Market Unrealized

Book Market Unrealized

value value gain/(loss) value  value gain/(loss)
X) ) (Y-X) Gain (Loss) X)) (Y-X) Gain (Loss)
National government bonds........... ¥ 9 ¥ 9 ¥ 0 ¥0 ¥—) $0 S0 $0 $0 S$(—
Local government bonds 381 392 10 10 () 2 2 0 0o
Corporate bonds.......... . 500 466 G4 — (b 3 3 o) — )
Other ..o 3,930 3,934 4 61 (57 29 29 0 0 )
Total..oooiiiiiii ¥4,821 ¥4,802 ¥(18) ¥72 ¥(91) $36 $36 $(0) $0 $ (0O

Note: Market values are based on the market prices on March 31, 2002.

(3) As of March 31, 2002, there were no investment securities with market value at subsidiaries

and affiliates.

(4) Other securities for which market values can be calculated

Millions of yen

Unrealized
Book value Market value gain/(loss)
(X) ) (Y -X) Gain (Loss)
SEOCKS oo ¥1,928,133 ¥1,838,809  ¥(89,324) ¥103,640 ¥(192,964)
BONAS. ..o 4,394,349 4,418,192 23,843 27,260 (3,417)
National government bonds........................... 3,538,560 3,556,856 18,296 18,395 99
Local government bonds ... . 130,684 134,157 3,473 3,640 167
Corporate bonds ............ 725,104 727,178 2,073 5,224 (3,150)
ONET ..o 247,645 242,387 (5,257) 2,557 (7,815)
B Re OO —— ¥6,570,128 ¥6,499,389  ¥(70,738) ¥133,458 ¥(204,197)
Millions of U.S. dollars
Unrealized
Book value Market value gain/(loss)
(X) Y) (Y -X) Gain (Loss)

SEOCKS ..o $14,470 $13,799 $(670) $ 777 $(1,448)
Bonds ... 32,978 33,157 178 204 (25)
National government bonds. 26,555 26,693 137 138 )
Local government bonds... 980 1,006 26 27 (¢))
Corporate bonds .. 5,441 5,457 15 39 (23)
OUNET o 1,858 1,819 (39 19 (58)
TOAL e $49,306 $48,775 $(530) $1,001 $(1,532)

Note: The market value of stocks is based on the average market prices of the last month of the fiscal year ended

March 31, 2002.

The market value of others is based on the market prices on March 31, 2002.

(5) There were no marketable bonds held to maturity sold during the year ended March 31, 2002.



(6) Other securities which were sold during the year ended March 31, 2002

Millions of yen Millions of U.S. dollars
Sold Gain (Loss) Sold Gain (Loss)
Other SeCUTtes .........cccooviriiririris ¥7,911,660 ¥79,462  ¥(232,555)  $59,374 $596  $(1,745)

(7) The major components of securities whose market value was not available and their respective
balance sheet amounts:

Millions of Millions of
yen U.S. dollars

Bonds held to maturity:
Unlisted domestic DONAS ........oouiiiii e ¥ 5,033 s 37
Negotiable certificates Of dePOSIL.........co.oiiiiiiiiiiiii e 5,595 41

Other securities:

Unlisted dOmESHC DONAS ......o.vviieiiee e 202,636 1,520
Unlisted stocks (excluding over-the-counter securities) 99,773 748
Unlisted foreign bonds ..........ccccovciiiiiiiiie 14,964 112

(8) As of March 31, 2002, there were no securities whose intent in holding had been changed.

(9) Projected redemption amounts for other securities with maturities and bonds held to maturity

Millions of yen

One year One to Five to More than

or less five years 10 years 10 years

BONAS 1 ¥1,063,813 ¥2,673,406 ¥884,984 ¥ 4,450
National government bonds..........c.ccooiiiiriiiiiiisiia 854,482 1,949,240 750,143 3,000
Local government bonds ... . 12,374 55,386 69,887 —
Corporate bonds . . 196,956 668,779 64,952 1,449
OTRET o 48,711 31,622 16,329 8,220
TOTALL .t ¥1,112,524 ¥2,705,029 ¥901,313 ¥12,671

Millions of U.S. dollars

One year One to Five to More than
or less five years 10 years 10 years
Bonds ..o . $7,983 $20,063 $6,641 $33
National government bonds.. . 6,412 14,628 5,629 22
Local government bONdS............cocioiiiiiiiiiiiiiie e 92 415 524 —
COrporate DONAS ..ottt 1,478 5,018 487 10
ONET 11ttt 365 237 122 61
TOTAL et $8,349 $20,300 $6,764 $95
2. Money held in trust
(1) Money held in trust for investment purposes
Millions of yen Millions of U.S. dollars

Unrealized gain Unrealized gain
(net) included in (net) included in
As of March 31, 2002 Book value profits and losses Book value profits and losses
Money held in trust for investment purposes................. ¥43,823 ¥(©0) $328 $(0)

(2) As of March 31, 2002, there was no held to maturity money held in trust.

(3) As of March 31, 2002, there was no other money held in trust with market value (excluding
investment or held to maturity securities).

Other money held in trust without market value is stated at the acquisition cost of ¥30 million
($0 million).
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3. Net unrealized differences of other securities (Valuation differences)

Millions Millions of
As of March 31, 2002 of yen U.S. dollars
Difference (market value—balance sheet amount) ..............ccoooioiioeiiiie e ¥(70,738) $(530)
OUNET SECUTITIES ... (70,738) (530)
Other money held 1N TrUST ......ooiiiiiii e — —
Amount equivalent to deferred tax liabilities ..............ccooiiiiiiiii 1,285 9
Amount equivalent to unrealized differences of other securities
(before adjustment of amount equivalent to iNtErest) .............ccooceiiiiiiiiiiiiiiiiiieee. (72,023) (540)
Amount equivalent to MINOTILY INEEIESES ........iiiiiiiiiiiiieieeii ettt 731 5
Amount equivalent to parent company interest of amount equivalent
to unrealized differences of other securities owned by the companies
accounted for the equity Method .........ocoiiiiiiiiiii 41) (D]
Net unrealized differences of Other SECUTIHES ........veioviiveee oo ¥(72,797) $(546)

NOTE 27. DERIVATIVES
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The contract values or notional principal amounts, market values or estimated market value and unrealized

gains/losses on derivative financial instruments are as follows in accordance with the revised Regulations
for Financial Statements (Ordinance promulgated by the Ministry of Finance) as of March 31, 2002.

(a) Interest rate related transactions

Millions of yen

Contract value or notional

principal amount Market Unrealized
Over 1 year value gain/(loss)
Listed Futures
SOI. oo ¥ 573509 ¥ 5362 ¥ (1,783) ¥ (1,783)
Bought.. 345,240 — 1,628 1,628
Over-the- Swaps
counter Receive fixed/Pay floating............ 2,168,533 1,373,851 47,209 47,209
Receive floating/Pay fixed........... 2,199,687 1,322,699 (39,279)  (39,279)
Receive floating/Pay floating ....... 238,668 174,510 (165) (165)
Caps
SOl 363,694 288,426 440 2,612
BOUZHE v 329,432 261,220 366 (1,063)
Floors
SOl 12,000 12,000 528 (422)
BOUZNT ..o 17,633 17,156 720 528
Swaptions
SOl 1,043 43 23 4)
Bought......coooviiiiiiiiiic 1,000 —_ 23 15
TOTAL . ¥ / ¥ / ¥ 7,726 ¥ 9,275




Millions of U.S. dollars

Contract value or notional
principal amount

Market Unrealized
Over 1 year value gain/(loss)
Listed Futures
$ 4,304 $ 40 $(13) $@13)
2,590 — 12 12
Over-the- Swaps
counter Receive fixed/Pay floating .............. 16,274 10,310 354 354
Receive floating/Pay fixed 16,507 9,926 (294) (294)
Receive floating/Pay floating ... 1,791 1,309 ) )
Caps
SOL. e 2,729 2,164 3 19
Bought......coooviiiiiii 2,472 1,960 2 (@)
Floors
920 90 3 3
132 128 5 3
Swaptions
7 0 0 )
7 — 0 0
TTOUAL oot $ / S / $ 57 $ 69

Notes: 1. The above transactions are stated on a marked-to-market basis and unrealized gains/losses are charged to income/
expenses in the consolidated statement of operations. Derivative transactions used for hedge accounting have

been excluded from the above table.

2. The market value of listed contracts is based on the closing prices on the Tokyo International Financial Futures
Exchange and other exchanges. The market value of over-the-counter contracts is based on the discounted value

of their future cash flows, option exchanges or option pricing models.

(b) Currency-related transactions

Millions of yen

Contract value or notional
principal amount

Market Unrealized
Over 1 year value gain/(loss)
Over-the- CULTENCY SWAPS....cvivivieveieieieseeiteieieieies e ¥889,482 ¥760,163 ¥(1,634) ¥(1,634)
counter Forward contracts 156 — 0 0
. . 953 — (2) )
TOTAL 1ot ¥ / ¥ / ¥(1,636) ¥(1,636)
Millions of U.S. dollars
Contract value or notional
principal amount Market Unrealized
Over 1 year value gain/(loss)
Over-the- CUITENCY SWAPS..cvvrirrnennns $6,675 $5,704 $(12) $(12)
counter Forward contracts  Sold. 1 — 0 0
Bought... 7 — ) )
TTOUAL e S / S / $(12) $(12)

Notes: 1. The above transactions are stated on a marked-to-market basis and unrealized gains/losses are charged to income/
expenses in the consolidated statement of operations. Derivative transactions used for hedge accounting and the

transactions described in Note 3 have been excluded from the above table.
2. Market value is based on the discounted value of future cash flows.
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3. Currency swap transactions which are accrued in accordance with “Temporary Treatment of Accounting and
Auditing Concerning Accounting for Foreign Currency Transactions in the Banking Industry” (JICPA Industry

Audit Committee, Report No. 20) have been excluded from the previous tables.
Currency swap transactions accounted for by the accrual method were as follows:

Millions of yen

Contract value

or notional Market Unrealized
principal amount value gain/(loss)
CUITENICY SWADS .vvttteinietett ettt ettt ettt ettt ¥229,474 ¥(154) ¥(154)
Millions of U.S. dollars
Contract value
or notional Market Unrealized
principal amount value gain/(loss)
CULTEIICY SWAPS .vtetttetett ettt ettt ettt ettt $1,722 S(1) S(1)

4. The following currency forward contracts, currency options and other transactions have been excluded from the

above table:

e Transactions which are marked-to-market and on which unrealized gain or loss is charged to income in the

consolidated statement of operations

e Transactions involving financial assets and liabilities denominated in foreign currencies and recognized in the

consolidated balance sheet

e Transactions denominated in foreign currencies which have been eliminated in the consolidation process

Currency-related derivatives which were marked-to-market were as follows:

Millions of yen

Millions

of U.S. dollars

Contract value
or notional
principal amount

Contract value
or notional

principal amount

Over-the- Forward contracts — Sold ......c..ccoovviiiiiiiiiiiee. ¥ 610,865 $ 4,584
counter 630,602 4,732
Options 1,313,282 9,855
1,403,453 10,532
(©) Stock-related transactions
Millions of yen
Contract value or notional
principal amount Market Unrealized
Over 1 year value gain/(loss)
Listed Index futures ¥— ¥3 ¥3
¥/ ¥3 ¥3
Millions of U.S. dollars
Contract value or notional
principal amount Market Unrealized
Over 1 year value gain/(loss)
Listed Index futures — SOId .....ccoooioiioiiieeee e $0 S— S0 $0
BOUGNt ..o — — — —
TOUAL e S/ S / $0 $0

Notes: 1. The above transactions are stated on a marked-to-market basis and unrealized gains/losses are charged to income
in the consolidated statement of operations. Derivative transactions used for hedge accounting have been exclud-

ed from the above table.

2. The market value of listed contracts is based on the closing prices on the Tokyo Stock Exchange and other

exchanges.



(d) Bond-related transactions

Millions of yen

Contract value or notional
principal amount

Market Unrealized
Over 1 year value gain/(loss)
Listed Futures

¥— ¥(15) ¥(15)

— 5 5

Futures options

SOld i — — — —

BOUGNT....oc 546 — 0 0
TOTAL e e e ¥ / ¥/ ¥(8) ¥ (9

Millions of U.S. dollars
Contract value or notional
principal amount Market Unrealized
Over 1 year value gain/(loss)
Listed Futures

SOl oo $27 $— $(0) $(0)

Bought......cooooiiiiii 9 — 0 0

Futures options

SOId. .o — — — —

BOUGNE ..o 4 — 0 0
TTOUAL et S / $ / $(0) $(0)

Notes: 1. The above transactions are stated on a marked-to-market basis and unrealized gains/losses are charged to income
in the consolidated statement of operations. Derivative transactions used for hedge accounting have been exclud-

ed from the above table.

2. The market value of listed contracts is based on the closing prices on the Tokyo Stock Exchange and other

exchanges.

(e) As of March 31, 2002, there were no commodity-related transactions.

() As of March 31, 2002, there were no credit derivative transactions.
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NOTE 28. RETIREMENT BENEFIT PLANS

56

(1) Certain consolidated subsidiaries have both lump-sum retirement benefit and defined benefit pension
plans. In addition, retirement benefits not subject to actuarial calculation under the retirement benefit
accounting standard may be paid upon retirement to certain employees. The three consolidated
subsidiaries referred to above have established retirement benefit trusts.

A total of 42 consolidated subsidiaries had lump-sum retirement benefit plans. Three consolidated
subsidiaries had separate welfare pension funds, six consolidated subsidiaries were participating in
a common welfare pension fund, and eight consolidated subsidiaries had qualified pension plans.

As of March 31, 2002, the Company had no retirement benefit plan. Cosmo Securities Co., Ltd.,

a consolidated subsidiary, terminated the Cosmo Securities Welfare Pension Fund on February 26,
2002 with the approval of the Minister of Welfare and Labor.

(2) The reserve for employee’s retirement benefits as of March 31, 2002 was analyzed as follows:

Millions of Millions of
yen U.S. dollars
Retirement benefit OblIGAtION. .............ooiiiiiiii i ¥(780,876) $(5,860)
Pension plan assets at fair value 648,916 4,869
Unfunded retirement benefit obligation (131,960) 990)
Unrecognized transition differences at accounting change 134,217 1,007
Unrecognized actuarial differences ... 172,060 1,291
Unrecognized past service cost ......... 528 3
Net retirement benefit ODIZAON. .........ooiiiiiiiiiiii e 174,846 1,312
Prepaid PENSION COSL.... ...ttt ettt 191,858 1,439
Reserve for employee’s retirement Benefits ...........ocooviiiiiiiiiiiii e ¥ (17,012) S (127)

Notes: 1. A portion of the government welfare contributory plan has been included.
2. Extra retirement benefits have not been included.
3. Certain consolidated subsidiaries have adopted a simplified method in calculating their retirement benefit obligation.
4. In addition to the above, there existed ¥4,009 million ($30 million) of pension assets at fair value in a multi-
employers’ plan; however, the portion of these assets belonging to the Company could not be reasonably calculated.
5. Cosmo Securities Co., Ltd., a consolidated subsidiary, terminated the Cosmo Securities Welfare Pension Fund on
February 26, 2002 with the approval of the Minister of Welfare and Labor. The effect of this was as follows:

Millions of

Millions of yen U.S. dollars
Decrease in retirement benefit obligation ¥20,419 $153
Decrease in pension plan assets ................. 9,276 69
Amortization of transition differences at accounting change ... 6,239 46
Amortization of unrecognized actuarial differences 3,864 28
Extraordinary profit 1ecoOgnized. ..........ccooviiiiiiiiiiiiii ¥ 1,039 $ 7

(3) The components of retirement benefit expenses for the year ended March 31, 2002 were as follows:

Millions of Millions of

yen U.S. dollars

Service COSt ............. ¥18,325 $137
Interest cost.... 26,137 196
Expected return on pension plan assets .. (20,535) (154)
Amortization of past service cost (6,054) (45)
Amortization of actuarial differences 7,984 59
Amortization of transition differences at accounting change . 27,789 208
Other (such as extra retirement benefits paid)...........c.ccooiiiiiiiiiiiiiii 6,837 51
Retirement DENEfit EXPENSES . .......cviuiiiiiiiiiiiiiiieieieiee et ¥60,483 $453

Notes: 1. Contributions by employees to the Welfare Pension Fund have been excluded.
2. Retirement benefit expenses of the consolidated subsidiaries which employed the simplified method have been
included in service cost.



(4) The assumptions used in accounting for the above plans were as follows:

DIASCOUINE TATES 1.ttt ettt b ettt ettt b ettt ettt et e e e etee et 2.5-3.0%
Expected rates of return On plan @SSELS ..........c.ooiiiiiiiiiiiiii e 3.5-4.7%
Method of attributing retirement benefits to periods of SEIVICEeS........ccoviviiviiviiiiiiiiiiiiiiiecee Straight-line basis
The amortization period Of PASE SEIVICE COSL......iuiiiiiiiiiiiiiiitiiiitee ettt 1-10 years

(Past service cost is recognized as income or expenses by the straight-line method
for a period within the average remaining years of service of the eligible employees
at the time when the liabilities were incurred.)
The amortization period of unrecognized actuarial differences...........cccccocviviiininiin 5-15 years
(Unrecognized actuarial differences are recognized as income or expenses from the
next fiscal year by the straight-line method for a period within the average remaining
years of service of the eligible employees at the time when the liabilities were incurred.)

The amortization period of transition differences at accounting change..............cccccoevviiiiiiininns 1-15 years
(Amortization period of major consolidated subsidiaries)
e The Daiwa Bank, Ltd. 10 years
e The Kinki Osaka Bank, Ltd. 15 years
e The Asahi Bank, Ltd. 5 years

NOTE 29. SEGMENT INFORMATION

(a) Business segment information

Certain consolidated subsidiaries are engaged in the securities, general leasing and other businesses
in addition to commercial banking and trust banking. As those activities are not deemed material,
the business segment information for the year ended March 31, 2002 is not shown here.

(b) Geographic segment information

Since the ordinary income and employed assets of the “Japan” segment constitute more than 90% of

all the other segments combined, geographical segment information for the year ended March 31, 2002
is not shown here.

(¢) Overseas ordinary income
Since overseas ordinary income of the Bank is less than 10% of total income, overseas ordinary income
for the year ended March 31, 2002 is not shown here.

NOTE 30. SUBSEQUENT EVENT

On June 27, 2002, the shareholders of the Company approved the following appropriations of retained
earnings as of March 31, 2002.

Millions of Millions of

yen U.S. dollars

CASH QIVIACIIAS ¢+ttt ettt ettt ¥10,290 $77
Preferred stock:

Class A No. 1 preferred stock (¥24.75 per share)...........coooceoiiiniiiniiiiiiniciieeen 271 2

Class B No. 1 preferred stock (¥6.36 per share) ... . 4,324 32

Class C No. 1 preferred stock (¥6.33 per share) ... . 759 5

Class D No. 1 preferred stock (¥10.00 per Share)..........cocoveviriiriiniononeiiieeeeeen 3 0

Class E No. 1 preferred stock (¥14.38 per Share)........oocooveoiiiviiiiiiiiienieeeeean 3,451 25

Class F No. 1 preferred stock (¥18.50 per Share).........ccocoveviriiriiniiniiiieeeen 1,480 11
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FINANCIAL INFORMATION OF DAIWA BANK HOLDINGS, INC.

Risk-Adjusted Capital Ratio (Consolidated, Domestic Standard)

Daiwa Bank Holdings, Inc. Billions of yen
March 31 W
Tier I capital CAPIAL .ottt ¥ 720.0
Non-cumulative perpetual preferred stock (NOE 1) .....iiiiiiiiiiiiiiiiiiiicc e —
Capital surplus 1,377.0
Consolidated retained surplus (827.4)
Minority interests in consolidated subsidiaries 104.9
Preferred securities issued by special-purpose company Overseas™............ccoccovevvrvvrereieniranannn 70.6
Revaluation 10SS 0N ONET SECUTITIES ... ..veieiiii e (72.7)
TTIEASUTY SLOCK ..ttt ettt ettt ettt ettt ettt ene s (21.8)
Foreign currency translation adjustments, Nt Of TAXES .......cc.oivviiiiiiiiiiiiiet e .5)
Goodwill —
Consolidation differenCeS. ........c..vviie e . (5.1)
Total qualifying Tier I capital 1,265.2
Preferred securities with interest step-up conditions (NOLE 2) .........ccveviirirreiireriiriieeaneieenea 70.6
Tier IT capital 45% of the difference between land after revaluation
and the book value immediately before revaluation..............c.ocoriiiiiiiiiiiii e 84.3
General reserve for possible LOan 10SSES.... ..ot 180.1
Qualifying subordinated debt............c.cccccoviiinnn. 1,015.2
Perpetual subordinated bonds (Note 3) 719.0
Subordinated bonds with maturity dates and
preferred stocks with maturity dates (NOLE 4)........ccviiiiiiiiiiiiiiiiet e 296.1
SUDTOUAL ool 1,279.8
Tier IT capital included as qualifying capital (B) oo 1,265.2
Amount to be deducted Certain stocks and other debt instruments issued by
other financial institutions (Note 5) (C) o, 12.9
Total qualifying capital (A)+(B)—(C) ¥ 2,517.5
Risk-adjusted assets ON-balance-SNEET TEEIMIS ... ...ouiiiiiii ittt ¥26,631.1
Off-DalANCE-SNEET TLCIIIS ..ol 2,199.1
Total risk-adjusted assets (B) ot ¥28,830.2
Risk-adjusted capital ratio (D)/TE) X TO0%0.....c.viuteuiiiieitt ettt oottt ettt ettt ettt ettt ettt ettt 8.73%
Notes: 1. Since the holding company’s shares cannot be classified by type, the amounts of non-cumulative, perpetual preferred stocks are not shown.

2.

N

Securities specified in Article 13-2 of the Public Ministerial Announcement (kokuji) are stocks with special interest step-up conditions and other
features, which may be subject to call and amortization (including preferred securities issued by special-purpose companies overseas).

. Financial instruments for raising capital similar in characteristics to liabilities, as specified in Article 14-1-3 of the Public Ministerial Announcement

(kokuji), having all of the following characteristics:

(1) Uncollateralized, lower in seniority than other liabilities and already paid in,
(2) Cannot be called or amortized, except under specified conditions,

(3) Can be used to offset losses while operations are continuing, and

(4) For which the duty to pay interest may be postponed.

. Securities specified in Article 14-1-4 and Article 14-1-5 of the Public Ministerial Announcement (kokuji). However, subordinated liabilities with

maturity dates are limited to those with amortization periods of over five years at the time of the contract.

. The amounts corresponding to financial instruments, as specified in Article 15-1-1 of the Public Ministerial Announcement (kokuji), issued by other

financial institutions for the purpose of raising capital, which are held deliberately and the amounts of investments corresponding to those spe-
cified in Article 15-1-2 of the Public Ministerial Announcement (RoRuji).
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*Outline of Preferred Securities

Pursuant to Article 23, paragraph 2 of the Public Ministerial Announcement (kokuji), The Asahi Bank, Ltd., a consolidated subsidiary of

the Company (hereinafter the “Bank”), has issued through its overseas special-purpose company the preferred securities for the purpose

of capital enhancement as described below, and has posted them in its Tier I capital for the purpose of calculating its consolidated capital

adequacy ratio (Domestic standard).

Issuer Asahi Preferred Securities (Cayman), Limited

Type of securities Non-cumulative perpetual preferred securities

Maturity None (perpetual)

Optional redemption The preferred securities may be redeemed at the option of the issuer on any dividend payment
date in or after July 2012, subject to the prior approval of the Financial Services Agency.

Dividend rate Dividends on the preferred securities will be payable at a fixed rate through the dividend payment
date in July 2012. After this date, the dividend rate will become variable and a step-up dividend will
be added.

Amount of issue ¥70.6 billion

Date for payment of March 26, 2002

the issue price

Details of dividend payments

Dividend payment date: July 5 of each year, provided that if this date in any year falls on a day that is not a business day,
payment will be made on the next business day.
Limitation on If the Bank has not declared payment of full dividends on its preferred shares (Note 1), the dividends
payment of dividends: on the preferred securities will be limited to an amount that represents the same proportion of full

dividends on the preferred securities as the amount of dividends paid on the Bank’s preferred shares
for the fiscal year bore to the full amount of dividends on such preferred shares for such fiscal year.

Distributable Dividends on the preferred securities must be within the limits of the Bank’s Available Distributable
profits limitation: Profits (Note 2) and the Next Year’s Estimated Available Distributable Profits (Note 3).
Conditions for suspension If any one of the following events occurs, payment of dividends will be suspended. Unpaid dividends
of dividends will not accrue in the subsequent periods:

(D If a Loss Absorption Event (Note 4) occurs with respect to the Bank and a Loss Absorption
Certificate is delivered by the Bank to the issuer;

(2) If dividends are not paid on the Bank’s preferred shares;

(3) If the Bank does not have Available Distributable Profits or Next Year’s Estimated Available
Distributable Profits;

(4) If the Bank delivers a No Dividend Instruction (Note 5).

Liquidation preference The preferred securities rank pari passu with the Bank’s preferred shares as to liquidation

preference.

Notes: 1. The Bank’s “preferred shares” means the preferred shares issued directly by the Bank ranking most senior as to dividend payments.
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2.

“Available Distributable Profits” with respect to a fiscal year of the Bank means the Bank’s distributable profits less the aggregate amount of
dividends paid previously during such fiscal year and proposed to be paid during such fiscal year on the Bank’s preferred shares and other
dividend parity securities.

. “Next Year’s Estimated Available Distributable Profits” means the Available Distributable Profits estimated for the next fiscal year of the Bank.
. A “Loss Absorption Event” with respect to the Bank means any of the following events:

(1) the Bank’s total risk-based capital ratio or Tier 1 risk-based capital ratio is less than the minimum percentage required by Japanese banking
regulations,

(2) the Bank is not able or will not be able to pay its debts as they become due,

(3) the Bank’s liabilities exceed its assets, or

(4) there occurs a change of control event (which includes (i) liquidation events (commencement of liquidation proceedings, declaration of bank-
ruptey, approval of preparation of a reorganization plan for liquidation, or approval of preparation of a rehabilitation plan for liquidation),
(i) commencement of corporate reorganization, civil rehabilitation or similar proceedings, or (iii) determination and public declaration by
the applicable bank regulator that the Bank is not able or will not be able to pay its debts as they become due or that the Bank’s liabilities
exceed its assets, or its declaration to put the Bank under public management). However, if only item (1) above applies, suspension of
dividends will be at the Bank’s discretion.

. “No Dividend Instruction” means an instruction delivered by the Bank to the issuer with respect to a dividend payment date of the preferred

securities, instructing the issuer not to pay dividends on the preferred securities on such dividend payment date. A No Dividend Instruction
may not be delivered if the Bank paid dividends on its common stock in the previous year.



Statement of Trust Assets and Liabilities

Daiwa Bank Holdings, Inc. Millions of Millions of
yen U.S. dollars
March 31, 2002 T 2002 T 2002
Assets
Loans and bills diSCOUNTEA ............c.oouiiiiiiiiio e ¥ 475,878 $ 3,571
SECULTIIES ..o et 1,344,746 10,091
Securities held fOr INVESTMENT TIUSES ......c.viiiiii ittt 93,171 699
Trust DenefiCiary CETICAES ... .. ouiiiiiiiitii ettt ettt 21,581,191 161,960
Securities held in CUSIOAY ACCOUNL. .........iuiiiiiiii ittt 128,818 966
IMONELALY CLATIIIS ..ottt ettt ettt se ettt ss st ettt s ettt ene st e e 895,943 6,723
Premises and EQUIPITIEIIT ... ..ciiuiiiiiiiiiiii ittt ettt 220,001 1,651
LANA 1@ASE TIGNES ..ottt ettt 1,857 13
Other claims......... 21,580 161
Call loans.......coeevveeecein, 39,247 294
Due from banking account 213,342 1,601
Cash and due from banks . 126,746 951
TOTAL ASSELS ... e ¥25,142,526 $188,686
Liabilities
IMIONIEY TIUSES ...t sttt ¥ 8,134,746 $ 61,048
Pension trusts ................... 6,266,942 47,031
Asset formation benefit trusts. 2,441 18
Securities investment trusts ............. 8,715,719 65,408
Pecuniary trusts other than money trusts .. 292,720 2,196
SECULIES trUSES.....vvieveiieeeieeeeeeeeeeeeee 385,701 2,894
Monetary claim trusts. 912,250 6,846
Real estate trusts...... 192,546 1,444
Land lease trusts .... 4,902 36
COMPOSITE TIUSTS. 1+ttt ettt ete ettt ettt et s ettt s ettt e e es e et e et e st e st e et e st es et s s e st et es b et sttt e ene e ens 234,553 1,760
TOUAL TADAEEES ..o ovec e eeeee e eeee oo e ee et e e eee oo e e ¥25,142,526 $188,686

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25=U.8.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
3. The trusts which were re-entrusted for operations were excluded.
4. Trust beneficiary certificates worth ¥21,574,604 million ($161,910 million) were re-entrusted for asset administration purposes.
5. Co-managed trust funds under other trust bank’s administration amounted to ¥7,607,431 million (57,091 million).
6. Loans and bills discounted funded by Jointly Operated Designated Money Trust account funds of which the principal is guaranteed by
a Group bank amounting to ¥444,374 million ($3,334 million) included the following:

Millions of Millions of
of yen U.S. dollars
Loans to borrowers in legal bankrupley.. ... ¥ 2,279 $ 17
Past due loans.............cccocoeveiiiiii, . 11,914 89
Loans past due three months or more . 1,936 14
RESIUCTUTEA LOANS ..ottt 15,566 116
TTOUAL. et h Rkttt ¥31,696 $237
Jointly Operated Designated Money Trusts
Daiwa Bank Holdings, Inc. Millions Millions of
of yen U.S. dollars
March 31, 2002 2002 2002
Assets
Loans and bills diSCOUNTEA ............c.oouiiiiiiiiie e ¥444 374 $3,334
SECUTTIS ...ttt 164,880 1,237
(@4 31 ST T PP TSP T U PSP P TUPIPPION 91,346 685
TOTAL ASSELS ... e e ¥700,600 $5,257
Liabilities
PLINCIPAL ...ttt ¥698,676 $5,243
SPECIAl J0AN LOSS TESEIVE.. .. .iiuiiiiiii ettt 1,341 10
OCT et 583 4
TOTAL THADTIEICS ...ttt ettt ettt ¥700,600 $5,257

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Non-consolidated Balance Sheet

Daiwa Bank Holdings, Inc. Millions of Millions of
yen U.S. dollars
March 31, 2002 2002 2002
Assets
CUITENT ASSEES .ttt e ettt ettt ettt ettt et e ettt et et ettt ¥ 32,545 S 244
Cash and dUe fTOM DANKS .....oovioii oo 31,482 236
DEFEITEA TAX ASSELS. .. .viiiiiiieitii e ettt ettt ettt e et e et e et e et e ettt 993 7
ACCTUEA INCOIME ...t 34 0
OTNET CUITEIT ASSELS ....ivviieiii ettt ettt ettt ettt e ettt e et e et e et e et e e et e e e e e e e e eaeeean 35 0
INODN=CUITENIE ASSELS .....veveeeeee et e ettt ettt ettt et et ettt ettt ettt 1,789,269 13,427
TANGIDIE FIXEA ASSEUS .ttt ettt ettt ettt ettt 20 0
Intangible fixed assets ........ 5 0
INveStMENts i SUDSIAIATIES ........c..iiiiiiii e 1,489,234 11,176
Long-term 10ans 0 SUDSIAIATIES ... ...iiiiiii it 300,000 2,251
OTNET INVESIMEIILS ...ttt ettt ettt te e et 8 0
DIEEITEA CRATGES ...tttk 456 3
OFGANIZATION COSLS .ttt etet ettt ettt ettt et es et es et et s et ee et s ettt b ettt ettt 456 3
TOTAL ASSELS ... et ¥1,822,271 $13,675
Liabilities
CUITENT HADIIEIES ...ttt ettt e et e et e e et e e et e e e are e ¥ 10,972 S 82
ACCOUNES PAYADLE ...ttt 424 3
ACCTUCH @XPEIISES ...ttt ettt ettt ettt ettt ettt ettt ettt ettt ettt 153 1
Income tax payable ............ 10,313 77
CoNSUMPLON tAX PAYADIE ...ttt 67 0
Other current HaDIIES ........ccvviiiiiiii et 13 0
NON-CUITENT HADIITIES .....veiiiie e e 300,000 2,251
LONG-EIII DT, ..ttt ettt ettt 300,000 2,251
TOtal LIADIITES ....oviiiieie e 310,972 2,333
Shareholders’ Equity
CAPIAL ..ottt 720,000 5,403
CAPITAL SUTPIUS .ttt ettt s et h et h ettt s ettt ettt ettt ettt 731,417 5,489
Gain from deduction Of capital SUIPIUS. ......viiiiiiiiii i 40,000 300
RETAINEA CATTUIIZS ...ttt ettt s et a ettt s ekttt ettt s ettt ettt et 19,901 149
Treasury stock 19) ()
Total Shareholders” EQUILY ... ...ocviiiiiiiiii ittt 1,511,298 11,341
Total Liabilities and Shareholders’ EQUILY .........coiiiiiiiiiiiie et ¥1,822,271 $13,675

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Non-consolidated Statement of Income

Daiwa Bank Holdings, Inc. Millions of Millions of
yen U.S. dollars
Year ended March 31, 2002 2002 2002
OPETATNG TNCOMIE ...ttt ettt ettt es ettt h ekttt s et s et h b ettt eh ettt ¥ 2,125 S 15
Fees fTOM SUDSIAIATIES ... ...viii e et 2,091 15
Interest 0N 10ans tO SUDSIAIATIES ..........ciuiiiiiiii it 34 0
OPEIATNG CXPEIISES ..ttt ettt ettt ettt e et ettt e ettt e ettt e ettt e a4 ettt oottt e bttt ettt e e bt e ettt e ettt e et e e ettt e et e et 1,700 12
Interest expenses ... 34 0
General and admiNiSIrAtIVE EXPEIISES ... ...o.iiuiiuiuiirieieiere ettt ettt ettt ete et ettt ettt et ese et ess e sene s 1,666 12
OPEIATNG PIOFIT .1ttt ettt ettt ettt st e ek s ettt et e ettt ettt 424 3
NON-OPETALNG PLOLIL. ...ttt ittiit ittt h ettt b ettt ettt ettt 1 0
NON-OPETAUNG EXPEIISES ...ttt ettt e et e s aae e 118 0
OFINATY NUET PIOFIL. .1ttt ettt ettt et s ettt e sttt et et ettt et e e eneenee e 307 2
EXTTAOTAINATY PIOFIE ..otttk ettt ettt 28,913 216
Gains on sales of INVEStMENt 1N SUDSIAIATICS ......vviveiieiee e, 28,913 216
INCOME DEFOre INCOIME TAXES. ..ottt 29,221 219
TNCOME TAKES—CUTITEIE L.ttt e oottt ettt e e e e et e e e e e e e e e e e e e e e e e s ettt eteeeeees 10,313 77
INCOME tAXES—AEIEITE ... ..ot 993) (@)
INEL TIICOIMIC ... ettt et et ettt et ettt ettt et ¥19,901 $149

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Non-consolidated Statement of Shareholders’ Equity

Daiwa Bank Holdings, Inc.

Millions of yen

Number of Number of Gain from
shares of shares of deduction
common stock preferred stock Capital of capital Retained  Treasury
Year ended March 31, 2002 (Thousands) (Thousands) Capital surplus surplus earnings stock
Balance at December 12, 2001 ......cccooociiviiiiiiiiiee. 2,803,354 810,970 ¥380,000 ¥401,660 ¥ — ¥ — ¥ —
Reversal of capital SUrplus .......ccooovoeiiiiiiiinie — — — (40,000) 40,000 — —
Transfer of Shares...........c.ocoociiiiiiie i, 2,831,549 320,386 340,000 369,756 —_ —_ —
NeEt INCOME ..vviiiiiiiii e —_ —_ —_ —_ —_ 19,901 —_
Treasury stock transactions ...........ccocoveeviirererencenenn, —_ —_ —_ —_ —_ —_ (19)
Balance at March 31, 2002................cccooveviiieiennn. 5,634,904 1,131,356 ¥720,000 ¥731,417 ¥40,000 ¥19,901 ¥(19)
Millions of U.S. dollars
Number of Number of Gain from
shares of shares of deduction
common stock preferred stock Capital of capital Retained  Treasury
Year ended March 31, 2002 (Thousands) (Thousands) Capital surplus surplus earnings stock
Balance at December 12, 2001 ......cccoooveiiiviiiieieeenn. 2,803,354 810,970 $2,851 $3,014 s — s — $—
Reversal of capital surplus ........cccccoovviiiiiiiniiiin, — — — (300) 300 — —
Transfer of Shares.............cccooiiiiiiiiii e, 2,831,549 320,386 2,551 2,774 — — —
Net income ............. — — — — — 149 —
Treasury StocK tranSaCtions ...........coccvreeverrererenirenann, — — — — — — )
Balance at March 31, 2002 .............c.cccocovooereeernn, 5,634,904 1,131,356 $5,403 $5,489 $300 $149 $(0)

Notes: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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FINANCIAL INFORMATION OF THE DAIWA BANK,

Non-consolidated Balance Sheets

LTD.

The Daiwa Bank, Ltd.

Millions of yen

Millions of
U.S. dollars

March 31, 2002 and 2001 2002 2001 2002
Assets
Cash and due from DanKs ........cc.oooiiiiio oo ¥ 1,293,243 ¥ 524,060 $ 9,705
Call loans and bills DOUGNE .......ooviiiiiiiiiciieeceee s 5,576 303,868 41
Monetary claims DOUZNE ..o 20 20 0
TTAAING ASSELS ...v.vivieeiiieieee ettt ettt ettt 66,379 128,704 498
MONEY NEld TN TIUSE 1..ooviiiiiiei e 2,803 34,585 21
SECUITEICS . eetteee oottt et et e e e e e e e e e e e e e e e oo e e ettt eeeeeeeeees 2,726,073 3,142,138 20,458
Loans and bills discounted.. 9,612,764 10,205,796 72,140
FOTeign @XCRANGE .. .c..iiiiiiiiiii i 55,928 70,134 419
OTNET ASSEES ...ttt ettt 323,352 260,371 2,426
Premises and QUIPIMENT............iciiiiiiieiitet ettt 142,099 147,290 1,066
DELEITEA TAX ASSELS ...vviieieeee e e 285,169 178,422 2,140
Customers’ liabilities for acceptances and guarantees... 607,839 735,977 4,561
Reserve for possible 10an LOSSES ...t (397,290) (212,774) (2,981)
TOTAL ASSELS. ...t ¥14,723,960 ¥15,518,596 $110,498
Liabilities
DIEPOSIES. ..t ¥10,963,041 ¥ 9,458,777 $ 82,274
Negotiable certificates of dePOSIL.........cociviiiiiiiiiiiiieeiee s 553,328 2,513,626 4,152
Call money and bills sold 764,464 343,535 5,737
Bills sold under repurchase agreCments ..........cooviviiireireiaeecee e 4,099 — 30
Trading HADIES .....c.ooviiiiiiiit et 23,244 28,125 174
BOITOWEA MONEY ..ttt ettt ettt ettt 407,822 428,217 3,060
FOreign @XCRANGE .. ...oviviiiiiiiii et s 5,933 9,053 44
BONAS Lo 70,000 51,800 525
DUE L0 TIUSE ACCOUNL ...ttt 192,446 452,941 1,444
Other HaDIlItIES . .......ooiviiie e 707,482 500,144 5,309
Reserve for employees’ DONUSES ........oc.iiiiiiiiiiit i 2,300 — 17
Reserve for employees’ retirement benefits ...........ocooiviiiiiiiiiiiee — 16,001 —
Reserve for possible losses on 10ans sOld...........ccooiiiiiiiiiiiii i 3,935 23,149 29
Reserve for the specific borrowers under SUPPOTT ........ooieiiiiiiiiiieee e — 24,662 —
OUNET TESCIVES ... ittt ettt ettt ettt ettt ene s 0 1 0
ACCeptances aNd GUATANTEES ...........oieuiiirieriiesietietestese ettt etetess ettt ebessese e seeneeeees 607,839 735,977 4,561
TOAL LAADIIEES ..o 14,305,939 14,592,012 107,361
Shareholders’ Equity
CAPIAL ...ttt 443,158 465,158 3,325
CAPILAL SUTPIUS ...ttt 404,449 405,419 3,035
LEGAL TESEIVE ...ttt 47,854 47,394 359
(Deficit) retained earnings .. (428,786) 8,611 (3,217)
Valuation diffEIENICES ... ..o (48,654) — (365)
Total Shareholders” EQUILY ...........coiiiiiiiiiiiiet e 418,021 926,584 3,137
Total Liabilities and Shareholders’ EQUILY ..........ccooviiiiiirioiiiiiieeiee e ¥14,723,960 ¥15,518,596 $110,498

Notes: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.5.51.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Non-consolidated Statements of Operations

The Daiwa Bank, Ltd.
Millions of yen

Millions of

U.S. dollars

Years ended March 31, 2002 and 2001 2002 2001 2002
Income
TLEIESE INCOIMNIE ... e et ¥224,853 ¥250,088 $1,687
Interest on loans and bills diSCOUNTEd ............cooviiiiiiiiiie e 193,200 204,783 1,449
Interest and dividends ON SECUTIES .............oiiiiiiiiii e 25,381 32,415 190
TIUSE FEOS ..o e 42,204 54,833 316
Fees and COMIMUSSIONS ......viiiiiiiiiii ittt 67,333 44,518 505
Trading income................. . 3,432 1,047 25
Other operating income 17,457 23,466 131
O T TNCOIME ...ttt 41,337 72,038 310
TOAl TNCOMIE ... 396,618 445,993 2,976
Expenses
TNEETEST CXPEIISES .. .vtvietittteeest et eteee ettt et ettt ettt ettt e st ettt s e bt e st et ettt ekt en e e et ane e anes 45,315 76,492 340
INLETESE ON AEPOSILS ...ttt 23,890 46,498 179
Fees and COMIMUESSIONS ........oiiiiiiiie e 42,310 15,863 317
TTAQING @XPEIISES ...ttt ettt ettt ettt ettt ettt ettt ettt aneen 9 5 0
Other OPEIAtING EXPEIISES ....veevriiiaiterteitttt ettt ettt ettt ettt ettt et ettt e et et e e eneanees 2,793 5,331 20
General and adminisStrative @XPENSES ..........coviviiiiiiiiieiieiet et 171,882 167,596 1,289
ORI EXPEIISES ...ttt ettt ettt ettt ettt 675,376 176,353 5,068
TOLAL EXPEIISES ...ttt ettt ettt ettt 937,688 441,641 7,037
(Loss) income before iINCOME TAXES. .........c..cviiuiiiiieeice e (541,069) 4,351 (4,060)
TNCOME TAXES—CUITCIE L..oiiiiiiiiiii e e ettt e e e e e e e e e e e e e e e e e e e e e e e e e e e 317 3,721 2
TNCOME TAXES—ACICITE ... oo, (106,747) 11,619 (801)
INEE LOSS oo ¥434,639 ¥ 10,989 $3,261

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Statements of Trust Assets and Liabilities

The Daiwa Bank, Ltd.

Millions of yen

Millions of

U.S. dollars

March 31, 2002 and 2001 2002 2001 2002
Assets
Loans and bills diSCOUNTEA ..........c..ocoiiiiiii oo ¥ 475,878 ¥ 560,196 $3,571
SECUTTICS ... 167,084 1,305,361 1,253
Securities held for INVESMENt TIUSS .......ooiiiiiiiiiii et — 4,347,292 —
Foreign investment held for investment trusts ..........coovviiiiiiiiiiee e — 461,562 —
Trust beneficiary CErtifiCates...........oiiiiiiiiiiiiiiiiiee e 5,742 12,777,902 43
Securities held in custody account.. 631 1,262 4
SECULHES TENT ...ttt ettt ettt ettt ettt ene e — 968 —
MONELATY CLAIMS ...ttt 76,499 821,335 574
Premises and @QUIPIMICIIT ......eiiiiiii ettt 214,449 201,139 1,609
Land lease rights ..o 1,857 748 13
OUNET CIATNIS ... 8,869 318,793 66
Call LJOANS ... — 958,110 —
Due from banking ACCOUNT .......iviiiiiiieiiiii ettt 192,446 452,941 1,444
Cash and due fTOm DANKS ...ooooi e, 2,098 79,780 15
TOLAL ASSELS ... e et ¥1,145,558 ¥22,287,395 $8,597
Liabilities
IVIOMIEY TIULSES -ttt ettt ettt ettt ettt ekttt s ekttt etk ettt sttt ¥ 831,362 ¥ 7,897,183 $6,239
Pension trusts — 6,359,275 —
Asset formation DENEfit trUSES.........c..coviiioiiee e 2,441 3,107 18
SECULIES INVESHMENT TIUSES ......vviitiieeeie ettt — 6,876,379 —
Pecuniary trusts other than MONEY TrUSLS .....c.cieviriiieiiiiierieietee e 1,436 295,857 10
SCCUTITICS TIUSTS ..o e 631 399,983 4
Monetary claim trusts. 24,735 49,327 185
REAL @STALE TIUSLS. .....vvevieetieie ettt ettt ettt ettt 192,546 189,373 1,444
LANA 1EASE TIUSES .oveieviiii e 4,902 4,929 36
COMPOSILE TIUSTS. ..ttt ettt etet et etest ettt e st et ess s et e st et e et es et ess et se s e s s s 87,502 211,979 656
Total liabilities ¥1,145,558 ¥22,287,395 $8,597

Note: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.8.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
3. Co-managed trust funds under other trust banks’ administration as of March 31, 2002 and 2001 amounted to ¥79,598 million ($597 million)

and ¥8,894,498 million, respectively.

4. Loans and bills discounted funded by Jointly Operated Designated Money Trust account funds that the Bank guarantees the principal
amounting to ¥444,374 million ($3,334 million) and ¥525,513 million as of March 31, 2002 and 2001 included the following:

Millions of yen

Millions of
U.S. dollars

2002 2001 2002

Loans to borrowers in legal bankruptcy ¥ 2,279 ¥ 1,679 $ 17
Past due loans 11,914 11,672 89
Loans past due three months or more . 1,936 1,759 14
RESIUCTUTEA JOANS ... 15,566 3,095 116
TTOUAL vttt ettt ¥31,696 ¥18,207 $237
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Deposits and Negotiable Certificates of Deposit

The Daiwa Bank, Ltd.

Billions of yen

March 31 2002 2001
LAQUIA A@POSIES 1.ttt ettt etttk s ettt h et e s ke s stk ke s ekt s btttk ettt ettt ¥ 6,535.6 ¥ 3,847.1
TTHNIE AE@POSIES 1.ttt ettt ettt ettt etttk s et s e st s st e s bttt s ekt s ket s etk s et s ekt s bt n et 3,984.3 5,323.9
Other deposits... 996.3 2,801.2
Total........... . ¥11,516.3 ¥11,972.4
Note: Liquid deposits = Current deposits + Ordinary deposits + Savings deposits + Deposits at notice
Time deposits = Time deposits + Periodic time deposits
Deposits by Type of Depositor
The Daiwa Bank, Ltd. Billions of yen
March 31 2002 2001
TUAIVIQUALS ...ttt et ettt ¥ 4,965.5 ¥4,859.0
Corporations... 4,660.9 4,065.4
L@ 101G TSSOSO PUPUPPRTPNt 1,338.3 523.4
TTOTAL ettt Lkt bbbttt ¥10,964.9 ¥9,447.9

Note: Domestic depositors only and excluding negotiable certificates of deposit

Loans to SMEs and Individuals (Non-consolidated)

The Daiwa Bank, Ltd. Billions of yen Ratio to total loans

March 31 2002 2001 2002 2001

BaNKING ACCOUNT ... ¥6,916.4 ¥7,367.6 72.2% 72.5%

Banking and truSt ACCOUNES. ...ttt ettt 7,318.8 7,846.9 72.8% 73.2%

Loans to Individuals (Non-consolidated, Banking and Trust Accounts)

The Daiwa Bank, Ltd. Billions of yen

March 31 2002 2001 Change

CONSUMET TOANS TOTAL 1...iiiviiiiiii ettt ettt e et e et e e e e et e e et e e e taeeentae e e ¥2,022.9 ¥2,035.1 ¥(12.1)
Housing loans 1,809.8 1,798.4 11.3

Note: Amount after securitization of housing loans
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Loans and Bills Discounted by Industry (Banking Account)

The Daiwa Bank, Ltd. Billions of yen

March 31 2002

2001

Domestic operations

IMIANUFACTUTIIIE ..ottt ettt ettt ettt s e st s et s st s et s ettt es et e s ¥1,523.0 ¥ 1,628.6
15.9% 16.0%
Retail, wholesale, and fOOA SEIVICES........cc.uiiiiiiiiiii ettt 1,592.3 1,749.1
16.6% 17.2%
FINANCIAL SCIVICES ...ttt ettt ettt h e et h et b ettt ettt 701.3 804.3
7.3% 7.9%
COMSIIUCTION 1.1ttt ettt ettt ettt et ettt o2 o2t 2 et s et s o2t s et e st et et et es ettt e s es et ess e s 599.4 667.9
6.3% 6.6%
Electric power, gas, and other pubIiC @NLEIPIISES .......c.ciiiiiiiiiiietii et 51.6 68.1
0.5% 0.7%
REAL @STALE ... et 1,990.0 2,013.6
20.8% 19.8%
Transportation, communications, and Other ULHHES .............cciiiiiiiiiii s 336.5 326.3
3.5% 3.2%
SEIVICES .. ettt 946.4 1,001.8
9.9% 9.9%
Agriculture, forestry, fishing, and MINING..........ccooiiiiiiiiii e 18.1 17.5
0.2% 0.2%
LOCAL GOVEITUMICIILS ...ttt ettt ekttt ettt bttt ettt ettt ettt 231.9 238.8
2.4% 2.4%
ORI ettt 1,582.5 1,640.1
16.6% 16.1%
SUDTOTALL ...ttt ettt ¥9,573.6 ¥10,156.0
100% 100%

International operations
GOVEITIMIEIIES .......c.veeee ettt ettt et s et et e e e et e ettt et et et ettt ettt ¥ 7.6 ¥ 7.3
19.6% 14.7%
FINANCIAL INSTIUTIONS ......c.ev ettt ettt ettt ettt ettt ettt 17.6 17.0
45.1% 34.1%
ORI e 13.8 25.5
35.3% 51.2%
SUDTOUAL e e ¥ 39.1 ¥ 49.7
100% 100%
Elmination and INEEICOMPANY ........iiiiiiii ettt ettt e sttt ettt ettt ekt e et ettt ete et et e eneeneaneen — —
TTOUALL 1. Rttt ¥9,612.7 ¥10,205.7
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Risk Management Loans (Banking and Trust Accounts)

The Daiwa Bank, Ltd.

Millions of yen

Non-consolidated Basis

March 31 2002 "~ Change 2001 2000
Loans to borrowers in legal bankruptcy ..........cocevviiiiiiiiccnannn. ¥ 71,281 ¥ (26,447) ¥ 97,728 ¥ 103,318
Past dU€ LOANS ........ovieieieeeeee oo 783,726 374,895 408,830 482,858
Loans past due three months or more ...........c.coocoovioiiiiiiiiiins 9,030 (12,860) 21,891 19,308
Restructured LOANS ..........ooiviiiiiiiicie e 587,356 321,921 265,435 381,313

¥ 1,451,395 ¥ 657,508 ¥ 793,880 ¥ 986,799

Total loans and bills discounted..............c..ccoeviiviiiiiiiiiiiceeee ¥10,057,138 ¥(674,170) ¥10,731,309 ¥10,608,237

Ratio of risk management loans to

total loans and bills discounted ...........cocoociviiiiiiiiii 14.43% 7.04%"** 7.39% 9.30%

* Amounts are net of partial direct write-offs.
** Percentage points.

Disclosure according to the Financial Reconstruction Law (Banking and Trust Accounts)

The Daiwa Bank, Ltd.

Millions of yen

Non-consolidated Basis

March 31 2002 "~ Change 2001 2000
Unrecoverable or valueless claims ..............cc.occoocioiiiiciiiee ¥ 205,036 ¥ 30,766 ¥ 174,270 ¥ 197,626
RISK CLATNS ©..v e 690,790 338,617 352,173 437,069
Claims in need of special attention ..........cccoovevverieiriniicieiee 596,387 309,060 287,327 400,621

Financial Reconstruction Law subtotal...........c..ccccooocviiiiiiiiiiie 1,492,214 678,444 813,770 1,035,317

Nonclassified ClaimS ...........cccoooiiiiii e 9,271,885 (1,499,876) 10,771,761 10,433,644

Financial Reconstruction Law total.. ¥10,764,100 ¥ (821,432) ¥11,585,532 ¥11,468,962

Coverage 1atio ......coovvcerveeeeieniannn 77.46% 3.92%"** 73.54% 72.07%

** Percentage points.

Reserve for Possible Loan Losses (Banking and Trust Accounts)

The Daiwa Bank, Ltd.

Millions of yen

Non-consolidated Basis

March 31 2002 " Change 2001 2000
Reserves for possible 10an 10SSES.........c.oviviiiiiiiiiii i ¥397,290 ¥184,515 ¥212,774 ¥188,801
General reserve for possible loan losses ... 140,353 73,713 66,640 61,299
Specific reserve for possible loan 10SS€s..........cccooviiiiiiiiiiiiiin 254,946 110,925 144,020 124,879
Special reserve for certain overseas l0ans ..........ococveceriiiiiiieriienan 1,990 (123) 2,113 2,622
Reserve for the specific borrowers under SUPPOIT ..........ccooovveiiiieinnan. — (24,662) 24,602 55,096
Reserve for possible losses on loans sold ..........ccocviiiiiiiiin, 3,935 (19,214) 23,149 37,033
Reserve provided in preparation for write-offs in trust account............ 1,341 273) 1,614 1,900

Securities

The Daiwa Bank, Ltd.
Non-consolidated Basis

Billions of yen

March 31 2002 2001
National and local gOVernmMEnt DONMS ........c.oiiiiiiii e ¥1,391.5 ¥1,464.8
COTPOTALE DONAS ...ttt ettt s sttt s sttt e bttt ettt ettt nee e anes 282.9 168.2
COTPOTALE SLOCKS ...ttt ettt ettt ettt s ettt s o1t et e et e sttt e bt et e st ettt et e eneanes 993.2 1,449.3
OUNET SECUTITIES ..ottt ettt ettt ettt et at e e e ettt ettt et e et et e et e eebe e 58.3 59.6

TOtAl DOOK VAIUE ... e ¥2,726.0 ¥3,142.1
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Risk-Adjusted Capital Ratio
(1) Consolidated Capital Ratio (Domestic Standard)

The Daiwa Bank, Ltd.

Billions of yen

March 31 2002 2001
Tier I capital CAPITAL 1.ttt ¥ 443.1 ¥ 465.0
Non-cumulative perpetual preferred stock ... 209.4 209.4
CAPILAL SUIPIUS ..ot — 405.4
Consolidated retained SUIPIUS ........coviiiiiiiiii s 13.9 (53.9
Minority interests in consolidated subsidiaries .... 21.2 22.6
Revaluation 108S 0N Other SECUTIIES ... ...eeouvr e et (49.4) —
Consolidation differenCes. ........ooiiiiiiiiiii e — —
Foreign currency translation adjustments, net of taxes. .5 (5.5)
Total qualifying Tier I capital (A Lot 419.3 833.6
Tier IT capital General reserve for possible 10an loSSES............cciviiiiiiiiiiii 62.1 69.5
Qualifying subordinated debt..........c..c.ociiiiiiiiiiiiieie e 406.2 420.9
SUDLOLAL ..t 468.3 490.5
Tier II capital included as qualifying capital (B) ..........ccocoociiiiiiiiii, 419.3 490.5
Amount to be deducted Certain stocks and other debt instruments
issued by other financial institutions () ot 8.0 62.1
Total qualifying capital (A)+(B)—(C) (D) oo ¥ 830.6 ¥ 1,262.1
Risk-adjusted assets ON-balance-Sheet TTEIMS ... .....ovi it ¥9,132.8 ¥10,200.1
Off-balance-sSheet e .. ..c.oiiiiiiiiiiii e 803.7 929.7
Total risk-adjusted assets (B oottt ¥9,936.6 ¥11,129.9
Risk-adjusted capital ratio (D)/CE)XTO0Y0. .o 8.35% 11.33%
(2) Non-consolidated Capital Ratio (Domestic Standard)
The Daiwa Bank, Ltd. Billions of yen
March 31 2002 2001
Tier I capital CAPIAL 1. ¥ 443.1 ¥ 465.1
Non-cumulative perpetual preferred StOCK ..........coooiiiiiiiiiiiiii 209.4 209.4
CaAPILAL SUIPLUS ...t — 405.4
LEGAL T@SCIVE 1.ttt 23.5 47.8
VOIUNEATY TESEIVE . ....uiiiiiiiitiiiit ettt — 0.0
Earned surplus carried forward to the NexXt year..........ococooiiiiiiiiiiiiiiiiieceee 0.2 6.0
ORI e 0.0 —
Revaluation 10ss 0n Other SECUTIHES ............ooiiiiiiii e (48.6) —
Total qualifying Tier I capital (A ot 418.2 924.4
Tier II capital General reserve for possible 10an 1OSSES. .........c.c.ooiiiiiiiiiiiiiei e 60.9 66.3
Qualifying subordinated debU...........ocveiiiiiiiiiiii i 406.2 420.9
SUDLOTAL ..t 467.2 487.3
Tier II capital included as qualifying capital (B) .......c.ccoovoeioiiiiiiiiiiiciiiee e 418.2 487.3
Amount to be deducted Certain stocks and other debt instruments
issued by other financial institutions (O ittt 33.0 96.8
Total qualifying capital (A)+(B)—(O) ¥ 1,315.0
Risk-adjusted assets On-balance-sheet items ¥ 9,993.2
Off-balance-sheet items 961.1
Total risk-adjusted assets ¥10,954.3
Risk-adjusted capital ratio  (D)/E) X TO0%0.....eeuviiieiiiireiieie ettt ettt ettt 12.00%

Note: In conformity with the guidelines established by the Ministry of Finance of Japan based on Article 14-2 of the Banking Law of Japan,
both consolidated and non-consolidated capital adequacy ratios are calculated.
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FINANCIAL INFORMATION OF THE KINKI OSAKA BANK,

Non-consolidated Balance Sheets

The Kinki Osaka Bank, Ltd.

Millions of yen

Millions of
U.S. dollars

March 31, 2002 and 2001 2002 2001 2002
Assets
Cash and due from Danks ..........cciiiiiii oo ¥ 160,093 ¥ 104,236 S 1,201
Call loans and Dills DOUGNE ........c.ociiiiiiiiiiiiec e — 160,000 —
Monetary claims DOUZNE.........oooiiiiiiiiii e 2,300 2,598 17
TEAING ASSELS ...veovivviieeie ettt ettt ettt ettt 1,014 950 7
MONEY NEIA 11 LIUSE ...ttt 1,000 3,803 7
SECUITICS vttt e et e e e e e e e e e e e e e e e e e e e e e 851,860 815,550 6,392
Loans and bills discounted ... 3,101,019 3,102,974 23,272
FOTEIGN EXCRANZE .....viviiviiiiieciieiee ettt 9,417 10,153 70
OPNET ASSELS ..o e 85,537 31,235 641
Premises and @QUIPIME L. .........iiiiiiiiiii ettt 61,703 63,955 463
DEfErTed TAX ASSELS ....vvvii et 77,373 77,373 580
Customers’ liabilities for acceptances and guarantees ... 84,167 103,791 631
Reserve for possible 10an LOSSES .........ooiiiiiiiiiiiit e (43,526) (43,030) (326)
TOTAL ASSELS ..o e ¥4,391,961 ¥4,433,651 $32,960
Liabilities
DIEPOSIES ..tttk ¥3,812,273 ¥4,036,244 $28,609
Negotiable certificates Of dEePOSIL ......cvviiiiiiiiiii e 1,000 — 7
Call money and Dills SOLA ........o.iiiiiiiiii i 22,730 8,834 170
BOITOWEA IMNONEY ...ttt 78,358 105,408 588
Foreign exchange.... 131 121 0
OTNEE ADIEES ..o 263,961 82,338 1,980
Reserve for employees’ DONUSES ..ot 1,185 — 8
Reserve for employees’ retirement benefits ..o 8,944 7,221 67
Reserve for possible losses on 10ans sold...........cooiiiiiiiiiiiiii 5,762 4,382 43
Acceptances ANd GUATANTEES ........iviiiiiiieieit ittt 84,167 103,791 631
Total LIabilItES ......oooiiiiiiiiicci e 4,278,515 4,348,341 32,108
Shareholders’ Equity
CAPILAL .o 111,539 81,539 837
CAPILAL SUIPIUS 1.ttt 33,770 31,155 253
DICEICHT 1.ttt 21,524 27,385 161
Valuation diffEIENCES ... ...viiiii e (10,339) — 77
Total Shareholders” EQUILY ......c.ccooiiiiiiiiiiiiiie i 113,445 85,309 851
Total Liabilities and Shareholders’” EQUILY ..........cocooiiiiiiiiiiiiiiieeeec s ¥4.391,961 ¥4,433,651 $32,960

Notes: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Non-consolidated Statements of Operations

The Kinki Osaka Bank, Ltd.

Millions of yen

Millions of
U.S. dollars

Years ended March 31, 2002 and 2001 2002 2001 2002
Income
TNEETESE TNCOME ... ettt ¥ 93,683 ¥ 90,048 S 703
Interest on loans and bills diScounted...............ocooiiiiiiiiiiiiiiie e 80,547 77,714 604
Interest and dividends 0N SECUTIHES ..........cc.oeiiiuiiiiiiee e 11,508 10,816 86
Fees and commissions........ . 10,519 8,759 78
Other OPErating INCOMIE ........c.iiiiiiitiiiiett ettt ettt e 2,026 4,538 15
OUNET INCOMIE ...ttt 14,054 3,340 105
TOAL TNCOMIE ... 120,284 106,688 902
Expenses
TNULETESE @XPEIISES ... .tietetetest ettt ettt ettt s bt ee etk h ettt ottt ettt es et es ettt 11,645 16,755 87
INLETESE ON AEPOSILS ...ttt 8,986 12,815 67
Fees and COMMUISSIONS.........c.iiuiiiiie oo 6,322 5,394 47
Other operating €Xpenses..................... . 1,257 1 9
General and adminisStrative @XPENSES..........oviiiiiiiieiitit ittt 68,898 65,464 517
ORI EXPEIISES ...ttt bttt 53,580 43,580 402
TOLAL EXPENSES 1.ttt ettt ettt ettt ettt ettt 141,703 131,196 1,063
Loss before income taxes... 21,418 24,507 160
TNCOME TAXES—CUITEIIE 1.ttt ettt ettt e ettt e e e et e e e e e e e 105 130 0
Income taxes—deferred ............oooviiiiiiiii e — 2,747 —
INEE LOSS. .ttt ¥ 21,524 ¥ 27,385 S 161

Notes: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Deposits and Negotiable Certificates of Deposit

The Kinki Osaka Bank, Ltd. Billions of yen

March 31 2002 2001
LAQUIA A@POSIES ..ttt ettt 1 et s ekt s et h Rttt ¥1,322.2 ¥1,015.0
BTN G 1< 0T T L OSSP PRSPPI 2,456.7 2,994.7

ONET AEPOSILS ...ttt ettt ettt ettt s et s o2t s st es et et s bt s s et et e st ettt en et ne b 34.3 26.4
TTOTAL ettt ¥3,813.2 ¥4,036.2

Note: Liquid deposits = Current deposits + Ordinary deposits + Savings deposits + Deposits at notice
Time deposits = Time deposits + Periodic time deposits

Deposits by Type of Depositor

The Kinki Osaka Bank, Ltd. Billions of yen

March 31 2002 2001

INAIVIAUALS ..o e ¥3,034.7 ¥3,203.9

COTPOTATIONIS ...ttt ettt ekttt et eh et e et et eh e et e et e e st e et et eh etk a etk etes et et es bt es st 726.2 764.4

ONET ..ottt 51.2 67.8

TTOUAL 1ottt ettt R ettt ettt ¥3,812.2 ¥4,036.2

Note: Domestic depositors only and excluding negotiable certificates of deposit

Loans to SMEs and Individuals (Non-consolidated)

The Kinki Osaka Bank, Ltd. Billions of yen Ratio to total loans

March 31 2002 2001 2002 2001

Loans to SMES and IndivIAUaLS ......ooeieoeee e ¥2,870.5 ¥2,897.2 92.5% 93.3%

Loans to Individuals (Non-consolidated)

The Kinki Osaka Bank, Ltd. Billions of yen

March 31 2002 2001 Change

CONSUMET TOANS TOTAL....iiiiiiiiiiii ittt ettt e et e et e et e e e e e eaveeenes ¥1,051.6 ¥1,022.8 ¥28.7
HOUSING TOAMS 1.1ttt ettt ettt bttt ettt 836.6 804.9 31.7
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Loans and Bills Discounted by Industry

The Kinki Osaka Bank, Ltd. Billions of yen
March 31 2002 2001

Domestic operations

IMIANUFACTUTIIIE ..ottt ettt ettt ettt s e st s et s st s et s ettt es et e s ¥ 425.8 ¥ 451.4
13.73% 14.55%
Retail, wholesale, and fOOU SEIVICES. .........c..oiiiiiii i 430.2 428.4
13.88% 13.81%
FINANCIAL SEIVICES ...ttt ettt ettt ekttt a e sttt ettt ettt 80.0 67.0
2.58% 2.16%
(0763 o K1y N Tai 5 0 PO PO T O TSP PO PO PP PP PP PP PPPPPPR 190.8 201.7
6.16% 6.50%
Electric power, gas, and other publiC @NEIPIISES .......cc.iiiiiiiiiiiiiiiii e 0.6 1.7
0.02% 0.06%
REAL ESTALE ..ottt ettt ettt o1t a ettt ettt ettt 449.3 441.2
14.49% 14.22%
Transportation, communications, and Other ULHHES .............ccoiiiiiiiiiii s 46.9 50.6
1.52% 1.63%
SEIVICES ...ttt ettt ettt ettt o212ttt a ettt ettt ettt 345.5 338.8
11.14% 10.92%
Agriculture, forestry, fishing, and MENING...........cooiiiiiiiii e 4.1 3.6
0.13% 0.13%
LOCAL GOVEITIMIEIIES ...tttk eh et h et h ekttt ekttt 15.3 16.6
0.49% 0.53%
ORI ettt 1,111.7 1,101.0
35.86% 35.49%
SUDTOTALL ...ttt ettt aa e ¥3,100.7 ¥3,102.5
100% 100%

International operations
FINANCIAL INSTEUTIONIS 1.1ttt ettt ettt e ettt at e e s e s e e e e bt e et et e et e e e e eeeene e ¥ — ¥ 0
—% 0.69%
OTNET ettt 0.2 0.3
100% 99.31%
SUDEOTALL ...ttt ¥ 0.2 ¥ 0.3
100% 100%
TTOTAL. oo e oo et e et e e e ettt r ettt ettt e ¥3,101.0 ¥3,102.9
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Risk Management Loans

The Kinki Osaka Bank, Ltd.

Billions of yen

Non-consolidated Basis

March 31 2002 " Change 2001
Loans to borrowers in legal bankruptey. ..o ¥ 36.7 ¥ 33 ¥ 334
PASE AUE LOANIS oo e 141.7 (11.2) 153.0
Loans past due three months or MOre............ocociiiiiiiiiiii 13.5 1.7 11.7
RESTIUCTUTEA TOAIIS ..o 177.9 (0.8) 178.8

TTOUAL .ttt ¥ 370.0 ¥ (7.0) ¥ 377.0
Total loans and bills diSCOUNTE .............oiiiiiiiiiiii e ¥3,101.0 ¥ (1.9 ¥3,102.9
Ratio of risk management loans to

total loans and bills diSCOUNTEA (Y0) .......oiei e, 11.93% (0.22)%** 12.15%

* Amounts are net of partial direct write-offs.

** Percentage points.

Disclosure according to the Financial Reconstruction Law

The Kinki Osaka Bank, Ltd. Billions of yen

Non-consolidated Basis R

March 31 2002 Change 2001
Unrecoverable or valueless ClaimS............c.ooiiiiiiiiiiiiiiiceee e ¥ 80.4 ¥ 4.6 ¥ 758
RISK CLATIIIS ... e e 103.0 (12.9) 116.0
Claims in need of special AteNON. ... ..ottt 191.4 0.9 190.5

Financial Reconstruction Law SUDTOTAL ..ottt 375.0 (7.4) 382.4

Nonclassified claims .................. 2,883.6 (58.5) 2,942.2

Financial ReconstruCtion LawW TOTAL ......c..ivoir e e ¥3,258.6 ¥(66.0) ¥3,324.6

COVETAGE TATIO 1.ttt ettt ettt ekttt et ettt ettt et ettt et e an 78.19% (1.28)%** 79.47%

** Percentage points.

Reserve for Possible Loan Losses

The Kinki Osaka Bank, Ltd. Billions of yen

Non-consolidated Basis

March 31 2002 Change 2001

Reserves for possible 10N LOSSES ......ii.iiiiiiii e ¥43.5 ¥ 0.4 ¥43.0
General reserve for possible 10an 1OSSES .........ciiiiiiiiiii i 17.4 1.5 15.9
Specific reserve for possible loan losses........ 25.8 0.9 26.7
Special reserve for certain OVerseas LOANS ..........oiiiiiiiiii i 0.2 0.7 0.3

Reserve for possible losses on 10ans SOId ..........cooiiiiiiiiiiii 5.7 1.3 4.3

Securities

The Kinki Osaka Bank, Ltd. Billions of yen

EZ?éﬁO;SOlidated Basis 2002 2001

National and local government DONAS. ..........coiiiiiii s ¥284.5 ¥245.7

COIPOIATE DOMIAS ...ttt 350.1 310.0

COTPOTALE SEOCKS ...ttt ettt h o1ttt oot et e ettt ettt ettt et ettt e ene 77.2 103.5

OURET SECUTILIES . ve oot 139.9 156.2

TOLAl DOOK VALUEC ...ttt e ¥851.8 ¥815.5
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Risk-Adjusted Capital Ratio
(1) Consolidated Capital Ratio (Domestic Standard)

The Kinki Osaka Bank, Ltd.

Billions of yen

March 31 2002 2001
Tier I capital CAPILAL 1. e ¥ 1115 ¥ 815
Non-cumulative perpetual preferred Stock ... — —
CAPILA] SUIPIUS ..o 33.7 31.1
Consolidated retained SULPIUS ........ooiiiiiiiiiii s (24.9) (27.5)
Minority interests in consolidated Subsidiaries ............ococvriiiiiiiiiieee — —
Revaluation losses on other SECULIES. ...........cc.ooviiiiiiiiiiieeceeeee e (10.3) —
Foreign currency translation adjustments, net of taXes .......c.cceverreiiiieriirireannn — —
GOOAWILL .ttt (0.1 0.D
Consolidation diffErenCeS........cc.ooiiiiiiiiici e — —
Total qualifying Tier I capital (A it 109.8 85.0
Tier IT capital General reserve for possible 10an 10SSeS............cciiiiiiiiiiiiiiiic e 17.4 159
Qualifying subordinated debt............ccoiiiiiiiiiiiiiie e 66.0 73.2
SUDLOTAL L.t 83.4 89.1
Tier II capital included as qualifying capital (B) ......cocoooviviiiiiiiiiiiee 82.5 85.0
Amount to be deducted Certain stocks and other debt instruments
issued by other financial institutions (O i 0 0.3
Total qualifying capital (A)+(B)—(C) (D) oo ¥ 1923 ¥ 169.6
Risk-adjusted assets ON-balanCe-ShEET TECIMNIS ... . ee e ¥2,559.9 ¥2.669.7
Off-balance-sheet items.........ccc.ccoovieveeiiieiieeeeiee. 83.6 51.8
Total risk-adjusted assets (B). ¥2,643.5 ¥2,721.6
Risk-adjusted capital ratio (D)/CE) X TO0V0 e 7.27% 6.23%
(2) Non-consolidated Capital Ratio (Domestic Standard)
The Kinki Osaka Bank, Ltd. Billions of yen
March 31 2002 2001
Tier I capital CAPILAL 1. e ¥ 1115 ¥ 815
Non-cumulative perpetual preferred Stock ..o — —
Capital SUIPIUS ..ot 33.7 31.1
LEGAL TESCIVE ..ottt — —
VOIUNEATY TESCIVE....euitiiiieiit ettt — —
Earned surplus carried forward to the nexXt Year........ccoooovviveioiiiiiiiieec, (21.5) (27.3)
Revaluation 10Sses On Other SECUTIHES ... ..uvvtiee e (10.3) —
GOOAWILL .. e (0.1 0.D
Total qualifying Tier I capital (A i, 113.3 85.1
Tier IT capital General reserve for possible 10an 10SSES...........ooiiiiiiiiiiii e 17.4 15.9
Qualifying subordinated debt.............ocociiiiiiiiiii 66.0 73.2
SUDLOTAL ... 83.4 89.1
Tier IT capital included as qualifying capital (B) .....cccocoooviiiiiiiiiiic, 82.5 85.1
Amount to be deducted Certain stocks and other debt instruments
issued by other financial institutions (C) oo 0 0.3
Total qualifying capital (A)+(B)—(O) (D) oottt ¥ 195.7 ¥ 169.8
Risk-adjusted assets On-balance-Sheet IEIMNS .........iiiiiiiiiiie e ¥2,670.0
Off-balance-sheet IemS.........coiiiiiiiiiii e 51.8
Total risk-adjusted assets (E). ¥2,721.9
Risk-adjusted capital ratio  (D)/E)XTO0%0.......vviiieiiiiieiiiiiee ettt 6.24%

Note: In conformity with the guidelines established by the Ministry of Finance of Japan based on Article 14-2 of the Banking Law of Japan,

both consolidated and non-consolidated capital adequacy ratios are calculated.
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FINANCIAL INFORMATION OF THE NARA BANK,

Non-consolidated Balance Sheets

LTD.

The Nara Bank, Ltd.

Millions of yen

Millions of
U.S. dollars

March 31, 2002 and 2001 2002 2001 2002
Assets
Cash and due from DanKS .......c..ooiiiiiioi oo ¥ 11,042 ¥ 3,844 S 82
Call loans and Dills DOUGNT ........cooviiiiiiiiiiiecei e 6,705 5,300 50
Monetary Claims DOUZNT.........c.ciiviiiiiiiiiieii et 1,388 3,600 10
TTAAING ASSCLS ...ttt ettt ettt — 25 —
SECUITLICS vttt ettt e e e e e e e e e e e e e e e e e aae s 35,311 40,602 264
Loans and bills diSCOUNTEA...........ccuiiiiiieiie oo 124,236 125,798 932
OTNET ASSELS.... et 832 1,014 6
Premises and @QUIPIMEIIT.........oiiiiiiiiit it 3,443 3,540 25
DEEITEA TAX ASSELS ...ttt ettt 1,907 1,609 14
Customers’ liabilities for acceptances and gUATANTEES. ...........coc.eciiiiiiiiieiiiiiiieea 6,498 7,352 48
Reserve for possible 10an T0SSES ..........coiiiiiiiiii e (6,671) (5,442) (50)
TOUAL ASSEES ... et ¥184,693 ¥187,244 $1,386
Liabilities
DIEPOSIES ...ttt ettt ¥167,681 ¥168,656 $1,258
Other HADILES .......oviii e e 1,074 1,419 8
Reserve for employees’ DOMUSES ........ciiiiiiiiiiiiiec et 120 — 0
Reserve for employees’ retirement benefits ..........oocoviiiiriiiiiiiii e 459 403 3
Reserve for possible losses on 10ans sOId...........ccoociiiiiiiiiii 138 182 1
Deferred tax liabilities on land revaluation...............c.ccocooiiveviiiieiiieeieeeeee 676 676 5
ACCEPANCES ANA GUATANIEES ......viviviieiieii ettt ettt ettt ettt ettt essene s 6,498 7,352 48
TOtal TAADIITES ...t 176,649 178,690 1,325
Shareholders’ Equity
CAPITAL ... 3,862 3,862 28
CAPILAL SUTPIUS ...ttt 1,847 1,847 13
LEGAL TESEIVE ...ttt 356 335 2
Land revaluation diffEIENICES .......vee e 934 934 7
REAINEA CAITUNES ...ttt 957 1,573 7
Valuation diffErE€NCES . ........c.co.iiiiiiiiiie e 86 — 0
Total Shareholders” EQUILY .........cooiiiiiiiiiiiieiiit et 8,044 8,554 60
Total Liabilities and Shareholders’ EQUItY............ccocoovoviiiiiiiiieiieieeeeeeee e ¥184,693 ¥187,244 $1,386

Notes: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Non-consolidated Statements of Operations

The Nara Bank, Ltd.

Millions of yen

Millions of
U.S. dollars

Years ended March 31, 2002 and 2001 2002 2001 2002
Income
TIEEIEST TNMCOMIC ... ettt et ettt ettt et e e ¥3,819 ¥4,043 $28
Interest on loans and bills diScoOuNnted .............ccooiiiiiiiiiiiiii e 3,267 3,254 24
Interest and dividends ON SECUTIHIES.........cc..coviiieiiiiicii e 522 718 3
Fees and COMMUSSIONS .......iioiiiiiiiiiiiee ettt 452 412 3
Other OPErating INCOMIC. .. ...ttt 391 343 2
Other income 87 70 0
TOtAl INCOIMIE ... e 4,750 4,870 35
Expenses
INLEIEST EXPEIISES ...ttt ettt ettt 241 387 1
Interest on deposits.. 236 382 1
Fees and COMMUSSIONS ........coiuiiiiis oo 205 184 1
Other OPEIAtING EXPEISES ....vviuiiriiiiaiteieete ettt ettt ettt ettt ettt et ettt ettt ene e 5 64 0
General and adminiStrative EXPENSES ........iiuiiiiiiiiiieeeeieett ettt 3,380 3,195 25
(@0 TS B o 4 01 8 SRR SPS SR PP 1,758 3,177 13
TOLAL EXPEIISES ...ttt ettt ettt 5,591 7,010 41
L0SS DEfOre INCOME TAXES ......oiiviiieiiie e 841 2,139 6
TNCOME TAXES—CUITEINE ...ttt ee ettt ettt e e ettt e e ettt e e e ettt e e e ettt e e e ettt e e e e ennbteeeeeanees 12 14 0
Income taxes—deferred (360) (897) (@3]
N Ot L0 e e ¥ 493 ¥1,256 S 3

Notes: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Deposits

The Nara Bank, Ltd. Billions of yen
March 31 2002 2001
LAQUIA A@POSIES ...ttt etttk ettt ¥ 614 ¥ 47.6
THMIE AE@POSIES ...ttt ettt ettt ettt h ettt h et bbbt ekt etk ettt eh ettt 105.2 120.0
OUNET AEPOSIES ...ttt etttk ettt E ettt H e st e e ettt et e ettt n ettt ettt 0.9 0.9
TTOTALL ettt ¥167.6 ¥168.6

Note: Liquid deposits = Current deposits + Ordinary deposits + Savings deposits + Deposits at notice
Time deposits = Time deposits + Periodic time deposits

Deposits by Type of Depositor

The Nara Bank, Ltd. Billions of yen

March 31 2002 2001

TIUAIVIAUEALS ..ottt ettt et ¥130.0 ¥125.0

Corporations . 26.9 31.3

ORICT ettt h ettt 10.6 12.2

TTOTALL e h et h e n ettt ¥167.6 ¥168.6

Note: Domestic depositors only

Loans to SMEs and Individuals (Non-consolidated)

The Nara Bank, Ltd. Billions of yen Ratio to total loans

March 31 2002 2001 2002 2001

Loans to SMES and individUALS ......oooeeiieeeee e ¥114.1 ¥114.0 91.91% 90.68%

Loans to Individuals (Non-consolidated)

The Nara Bank, Ltd. Billions of yen

March 31 2002 2001 Change

CONSUMET LOANS TOTAL ..ot ¥26.1 ¥26.7 ¥(0.5)
HOUSING LTOAINS 1.ttt et ekttt ettt ettt aneas 22.9 23.1 (0.1
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Loans and Bills Discounted by Industry

The Nara Bank, Ltd. Billions of yen

March 31 2002 2001
Domestic operations

IVTANTUTACTUTIIIG 1.1ttt ettt ettt s et s et s o2t s e s et s e s et s ek es et e st s et s st e et b e ens st ¥ 14.5 ¥ 13.8
11.73% 11.03%
Retail, wholesale, and fOOU SEIVICES ............oiuiiiiiiiii oo 19.7 19.3
15.87% 15.38%
FINANCIAL SEIVICES. ...t ivetieiittett ettt ettt ettt ettt ettt a ettt s ettt s ettt s e se et et ettt ns st 6.6 9.1
5.38% 7.28%
COMSIIUCTION. L.ttt e et e ettt e ettt e e ettt e e e e e iieee e 9.8 10.1
7.90% 8.03%
Electric power, gas, and other PubliC @NEEIPIISES .. ....iiiiiiiiiiiiii i 0.6 0.6
0.51% 0.53%
REAL @STALC ..ottt h et 22.3 21.8
18.01% 17.40%
Transportation, communications, and Other WIS ..ottt 3.1 2.9
2.55% 2.33%
SEIVICES .ttt ettt ettt ettt ettt ettt ettt 2 ekt s e a e s skt s 2t A b s et A et n ettt t ettt ettt 13.6 13.7
10.98% 10.91%
Agriculture, forestry, fishing, and MINING .........ociiiiiiiiii e 0.3 0.3
0.27% 0.29%
LOCAL GOVEITIIICIITS ...ttt h etttk ek e st h et e ekt h e bbbt ettt ettt ettt aneeen 0.2 0.2
0.20% 0.16%
(@1 31 S T O T PP P SR PP PUUPOPRIRPRUPR 33.0 33.5
26.60% 26.66%
TTOTAL ettt ¥124.2 ¥125.7
100% 100%
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Risk Management Loans

The Nara Bank, Ltd.

Millions of yen

Non-consolidated Basis

March 31 2002 " Change 2001 2000
Loans to borrowers in legal bankruptey ..o ¥ 3,493 ¥ 329 ¥ 3,164 ¥ 2,330
PaSt dUE LOANS ... 7,657 3,257 4,400 2,841
Loans past due three mOnths OF MOTE ...........c.o.ovoviiiiiiiieieeeeeeas 257 (63) 321 637
RESTTUCTUTEd TOANS ... 3,656 1,091 2,565 1,381

TOUL oo ¥ 15,064 ¥ 4,614 ¥ 10,450 ¥ 7,189
Total loans and bills diSCOUNTEd...........c..oiiiiiii oo ¥124,236 ¥(1,562) ¥125,798 ¥119,934
Ratio of risk management loans to

total loans and bills diSCOUNTEA (Y0)....ceeeeer e, 12.12 3.82% 8.30 5.99

* Amounts are net of partial direct write-offs.
** Percentage points.

Disclosure according to the Financial Reconstruction Law

The Nara Bank, Ltd.

Millions of yen

Non-consolidated Basis

March 31 2002 " Change 2001 2000
Unrecoverable or valueless Claims ............cc.coooiiiiiiiiiiiieceeeeeeeeee ¥ 7,809 ¥ 1,811 ¥ 5,998 ¥ 4,255
RISK CLATIIIS. ..o e 3,429 76 3,353 3,715
Claims in need of special attention ...........occooiiiiiiiiiiii i 3,913 1,743 2,170 2,147

Financial Reconstruction Law Subtotal ...............cooooiiiiiiiiii e 15,152 3,631 11,521 10,117

Nonclassified claims ................... 115,777 (6,396) 122,173 118,036

Financial Reconstruction Law tOAl.........oooueeiie oot ¥130,929 ¥(2,764) ¥133,694 ¥128,153

COVETAZE TALO ..ottt ettt 93.99% 5.76%** 88.23% 86.63%

** Percentage points.

Reserve for Possible Loan Losses

The Nara Bank, Ltd. Millions of yen

ﬁzﬁﬁo;lsolidatcd Basis 2002 Tﬂge 2001 2000

Reserves for possible 10an LOSSES.........oiiiiiiiiiiietiiet et ¥6,671 ¥1,229 ¥5,442 ¥3,177
General reserve for possible 10an 10SSES ..........coociiiiiiiiiiiiii e, 1,392 417 975 561
Specific reserve for possible 10an 10SSES ........c.cooviiiiiiiiiiiiiee e, 5,279 812 4,467 2,616

Reserve for possible losses 0n 10ans SOId ...........ocoooiiiiiiiiiiii e 138 (44) 182 —

Securities

The Nara Bank, Ltd.
Non-consolidated Basis

Billions of yen

March 31 2002 2001
National and 10cal GOVEINMENT DONMS ........oviiiiiiiiiiitiiit ettt ettt ettt ettt ettt e s ¥18.6 ¥16.4
COTPOTALE DOMNAS ...ttt et h sttt eh ekt eh bkttt sttt ee ekttt 11.2 16.8
COTPOTALE STOCKS L.ttt h et e ekttt h et bt ettt ettt eb ettt ettt 0.9 1.2
ONET SECUTTHES ...ttt ettt ettt et et h skt a Lot eh ekttt etk ettt sttt ee ettt 4.4 6.0

TOLAl DOOK VAIUE ...ttt ¥35.3 ¥40.6
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Risk-Adjusted Capital Ratio (Non-consolidated, Domestic Standard)

The Nara Bank, Ltd. Billions of yen
2002 2001
Tier I capital CAPILAL 1. ¥ 3.8 ¥ 38
Non-cumulative perpetual preferred StOCK ..o — —
Capital surplus 1.8 1.8
LEGAL T@SCIVE 1.ttt 0.3 0.3
VOIUNEATY TESEIVE ...ttt ettt ettt eneen 0.7 0.7
Earned surplus carried forward to the next year.... 0.1 0.7
Total qualifying Tier I capital ) 7.0 7.5

Tier IT capital 45% of the difference between land after revaluation

and the book value immediately before revaluation 0.7 0.7
General reserve for possible 10an 10SSES.........cc.ooiiiiiiiiiii 0.6 0.6
Qualifying subordinated debt.............ocviiiiiiiiii i — —
1.3 13
1.3 13
Amount to be deducted (C) ittt — —
Total qualifying capital (A)+(B)—(C) (D) e, 8.3 8.9
Risk-adjusted assets On-balance-Sheet IEIMS ..........viuiiiiit et 94.4 98.9
Off-balance-Sheet IeMS. ....... ..ottt 6.4 7.3
Total risk-adjusted assets (B oottt ¥100.9 ¥106.3
Risk-adjusted capital ratio (D)/(E)X100% 8.30% 8.43%

Note: In conformity with the guidelines established by the Ministry of Finance of Japan based on Article 14-2 of the Banking Law of Japan,
both consolidated and non-consolidated capital adequacy ratios are calculated.
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FINANCIAL INFORMATION OF THE ASAHI BANK,

Non-consolidated Balance Sheets

LTD.

The Asahi Bank, Ltd. Millions of
Millions of yen U.S. dollars
March 31, 2002 and 2001 2002 2001 2002
Assets
Cash and due from banks..... ... ¥ 1,660,446 ¥ 1,575,845 $ 12,461
Call loans and bills DOUGNE .......ooiiiiiiii i 91,000 899,400 682
TTAQING ASSELS ..ottt 574,134 777,686 4,308
MONEY NELA N EIUSE ..ot 40,000 60,000 300
SECUTTIES ...ttt 3,403,577 4,216,032 25,542
Loans and bills diSCOUNTEd............cooviiiiiiiiiii e 17,148,723 20,327,355 128,695
Foreign eXChange ..........cciiiiiiiiiiiiii i 114,500 74,054 859
OTNET ASSEES ... 524,725 481,051 3,937
Premises and @QUIPIMICITL......c.iiiiiiiiiiiieitii e 417,035 451,803 3,129
DEEITEA TAX ASSELS ...ttt 424,060 300,756 3,182
Customers’ liabilities for acceptances and gUATANIEES...........ccevvviiiiirieiieiiieiieanan 1,191,361 1,517,303 8,940
Reserve for possible loan losses.................. (532,501) (416,570) (3,996)
Reserve for possible losses on investments (17,800) — (133)
TOUAL ASSEES.......veee e e ¥25,039,264 ¥30,264,719 $187,911
Liabilities
DIEPOSIES ... eeeeee oo eee oo e eee e e oo eee oot ¥18,949,733 ¥20,444,811 $142,211
Negotiable certificates Of dePOSIL........civiiiiriiiiiiiie e 339,020 2,981,795 2,544
Call money and bills sold................ 1,765,718 1,272,285 13,251
Bills sold under repurchase agreements .............occooioiiiiiiiiieic e 276,983 — 2,078
COMMETCIAL PAPET ...t 20,000 420,000 150
Trading Habilities ..........ocoovoiiiiieioieie e 193,786 211,496 1,454
BOITOWEA MONEY ...t 884,166 1,027,207 6,635
Foreign exchange .... 3,360 8,706 25
BONGS e 87,500 100,000 656
Other HabilItIES. ......c.oovie oo e 483,705 757,868 3,630
Reserve for employees’ DONUSES ........oiiiiiiiiiii e 3,229 — 24
Reserve for employees’ retirement benefits ..o 3,950 20,926 29
Reserve for possible losses on 10ans sold ..o 10,595 37,654 79
Reserve for the specific borrowers under SUPPOLT ...........ccccooiiiiiiiiiiiiicee — 22,000 —
OFRET TESCIVES ....iiiiie ettt ettt ettt e 0 0 0
Deferred tax liabilities on land revaluation................ccc.oooiiiiiiiiceeeeeceee 74,221 83,167 557
Acceptances ANd GUATANTEES ........viiiiiiiaitaieie ettt 1,191,361 1,517,303 8,940
Total LIaDIltES ...c.vviiiiiiiciii e 24,287,332 28,905,224 182,268
Shareholders’ Equity
CAPILAL 1. 605,356 605,356 4,543
CAPILAL SUTPIUS ..ttt 509,486 509,486 3,823
Legal reserve ......... 76,067 75,567 570
Land revaluation differencCes ..........cooovviiiiiiii e 113,301 127,223 850
(Deficit) retained EArMINGS . ...ccviiviiviiiiiiieeie et (531,971) 41,860 (3,992)
Valuation dIffEIENCES .....oe oo (20,309) — (152)
Total Shareholders” EQUILY .......c.ooviiiiiiiiiiiii et 751,931 1,359,494 5,643
Total Liabilities and Shareholders” EQUILY ........cooviiiiiiiiiiiiieccee e ¥25,039,264 ¥30,264,719 $187,911

Notes: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Non-consolidated Statements of Operations

The Asahi Bank, Ltd. Millions of
Millions of yen U.S. dollars
Years ended March 31, 2002 and 2001 2002 2001 2002
Income
INEETESE TNCOMNE ...ttt ¥ 476,014 ¥547,461 S 3,572
Interest on loans and bills discounted.... 397,547 444,186 2,983
Interest and dividends 0N SECUTIHES ..........cc.ooiuiiiiiiiiee e 45,607 53,033 342
Fees and COMMUSSIONS. ... ..coiiit i 63,404 64,121 475
Trading income............... 4,999 4,455 37
Other operating income 46,278 26,223 347
OhET INCOME ... e, 74,919 230,050 562
TOAl TNCOMIE ... 665,616 872,313 4,995
Expenses
TNULETESE @XPETISES ... .vivettieeetetetiet ettt ettt ettt st b kst et es stttk e et 101,966 173,789 765
INLErESt ON AEPOSILS ...ttt 54,249 103,651 407
Fees and COMMUSSIONS. ........c..iii oo 32,564 30,553 244
TTAING EXPEIISES. ...ttt ettt ettt ettt ettt 21 — 0
Other OPErating EXPEIISES ... ...euiiuiieiiiiiattitet ettt ettt ettt ettt ettt 14,180 14,021 106
General and adminisStrative @XPENSES.......c..uiviriiiiiiiiiieiieteee ettt 257,940 259,251 1,935
ORI EXPEIISES ...ttt ettt ettt 975,038 415,133 7,317
TOAL EXPEIISES ...ttt 1,381,712 892,749 10,369
L0SS before iNCOME TAXES .........cviiiiieiieiiieeeee e 716,096 20,436 5,374
TNCOME TAXCS—CULTEIIE ...t e e et 931 10,368 6
Income taxes—deferred ... ..o (132,343) (20,964) (993)
INEE LOSS ...ttt ettt ¥ 584,684 ¥ 9,841 S 4,387

Notes: 1. Amounts of less than one million yen have been rounded down.

2. The rate of ¥133.25=U.8.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Deposits and Negotiable Certificates of Deposit

The Asahi Bank, Ltd. Billions of yen
March 31 2002 2001
LAQUIA A@POSIES ..ttt ettt o2 e et R ettt ettt ¥11,197.9 ¥ 7,989.9
TTHMNE AE@POSIES .ttt ettt ettt etttk ettt etttk s ekt s et s stk e st h ke s sttt s ekt a sttt n ettt 7,262.6 11,646.3
Other deposits .. 828.1 3,790.3
Total........ ¥19,288.7 ¥23,426.6
Note: Liquid deposits = Current deposits + Ordinary deposits + Savings deposits + Deposits at notice
Time deposits = Time deposits + Periodic time deposits
Deposits by Type of Depositor
The Asahi Bank, Ltd. Billions of yen
March 31 2002 2001
INAIVIAUALS ..o e ¥11,585.8 ¥12,331.9
COTPOTALIONIS ...ttt ettt ket es et eh etk s ekt h st et et s ek e etk eh ettt et bt ee et ettt n s 5,683.3 5,609.5
ONCT .o e e e 1,426.3 763.5
TTOUAL. e e ¥18,695.4 ¥18,705.0
Note: Domestic depositors only and excluding negotiable certificates of deposit
Loans to SMEs and Individuals (Non-consolidated)
The Asahi Bank, Ltd. Billions of yen Ratio to total loans
March 31 2002 2001 2002 2001
Loans to SMEs and individuals.............cc.oovoiiiiiiio oo ¥13,468.7 ¥15,124.8 78.6% 77.3%
Loans to Individuals (Non-consolidated)
The Asahi Bank, Ltd. Billions of yen
March 31 2002 2001 Change
CONSUMET LOANS TOTAL ...ttt ¥6,385.9 ¥6,377.0 ¥ 8.8
HOUSINE LTOANS ...ttt 6,153.8 6,125.5 28.3
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Loans and Bills Discounted by Industry

The Asahi Bank, Ltd. Billions of yen
March 31 2002 2001
Domestic operations
IVTANTUTACTUTINIG ..ottt ettt ettt s b2 ettt s et s et s e sttt s s et ettt en et enee ¥ 2,035.4 ¥ 2,603.4
11.89% 13.62%
Retail, wholesale, and fOOA SEIVICES..........cc.iiiiiiiiiiii oo 2,036.5 2,732.4
11.90% 13.97%
FINANCIAL SEIVICES ...ttt ettt ettt ettt e bt sttt s ettt s ettt ettt 792.7 945.1
4.63% 4.83%
CONSITUCTON ...ttt ettt ettt ettt 786.1 1,082.9
4.59% 5.54%
Electric power, gas, and other publiC @NtEIPIISES ... ....iiiiiiiiiiiii i 48.0 83.1
0.28% 0.42%
REAL @STALE ... e 1,842.8 2,089.1
10.77% 10.68%
Transportation, communications, and Other UHLHES ...........ccoiiiiiiiiii e 500.5 604.3
2.92% 3.09%
SEIVICES ...ttt 1,649.7 1,943.2
9.64% 9.94%
Agriculture, forestry, fishing, and MINING..........ccoiiiiiii s 39.5 44.6
0.24% 0.23%
LOCAL GOVEITIMICIILS ...ttt h e ettt h ettt h ettt ekt ettt ettt ettt ettt 385.0 395.0
2.25% 2.02%
(@1 31 S T T PSP PPTUPUU PP P ST PP POUPPTUPPPINt 6,997.4 6,973.8
40.89% 35.66%
SUDTOTALL L.ttt ¥17,114.1 ¥19,557.4
100% 100%
International operations
GOVEITIMICIIES 1.ttt oot e 44ttt e 4ottt 44kttt e 4okttt 4okttt e e ettt e e ettt e e e e ntieeeeeas ¥ 1.2 ¥ 19.2
3.61% 2.50%
FINANCIAL TNSHIUTIONS ...ttt ettt ettt ettt ettt ettt ettt 10.4 59.8
30.17% 7.77%
OTNCT ettt ekttt 22.9 690.8
66.22% 89.73%
SUDLOUAL. ..o+ttt ¥ 34.6 ¥  769.9
100% 100%
TTOTALL ettt ¥17,148.7 ¥20,327.3
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Risk Management Loans

The Asahi Bank, Ltd. Millions of yen
Non-consolidated Basis R
March 31 2002 Change 2001 2000
Loans to borrowers in legal bankruptcy ..o ¥ 67,081 ¥ (9,082) ¥ 76,163 ¥ 73,432
Past due [oans...........c..ccoocvoiiiiiiieeee e 873,503 128,937 744,566 611,019
Loans past due three months or MOre .........coovvviiiiiiiinins 79,219 (21,565) 100,784 84,920
Restructured JI0ans ...........cocooieveeiieeeciceeeereee 444,404 104,662 339,741 88,262
¥ 1,464,208 ¥ 202,952 ¥ 1,261,256 ¥ 857,635
Total loans and bills discounted....................c........... ¥17,148,723 ¥(3,178,631) ¥20,327,355 ¥20,547,425
Ratio of risk management loans to
total loans and bills discounted ..................ccooee 8.53% 2.33%"** 6.20% 4.17%
* Amounts are net of partial direct write-offs.
* Percentage points.
Disclosure according to the Financial Reconstruction Law
The Asahi Bank, Ltd. Millions of yen
Non-consolidated Basis R
March 31 2002 Change 2001 2000
Unrecoverable or valueless claims .............c...c.ocoevoiiiieoi, ¥ 149,159 ¥ (25,735) ¥ 174,895 ¥ 186,765
Risk CLATMS .o 800,950 147,005 653,945 503,662
Claims in need of special attention .............c...ccccooeeririeniiiinn. 523,623 83,097 440,526 173,183
Financial Reconstruction Law subtotal..............ccccoovveviiiiiieen. 1,473,732 204,366 1,269,366 863,611
Nonclassified claims..........c.ccooiviioiiieiiiieeeeeee 17,031,450 (3,664,962) 20,696,413 21,067,600
Financial Reconstruction Law total ¥18,505,183 ¥(3,460,595) ¥21,965,779 ¥21,931,211
COVerage ratio .......ccevvevcoeervaeencennn 71.83% (0.26)%"* 72.09% 74.32%
** Percentage points.
Reserve for Possible Loan Losses
The Asahi Bank, Ltd. Millions of yen
Non-consolidated Basis R
March 31 2002 Change 2001 2000
Reserves for possible loan 10sses ..........ccocveeviiinn. ¥532,501 ¥115,930 ¥416,570 ¥398,780
General reserve for possible loan losses ... 167,200 37,600 129,600 127,700
Specific reserve for possible loan 10SS€s............ccoovviiiiiiinin. 365,241 82,907 282,333 200,728
Special reserve for certain overseas 10ans ..........ccococooevveiinnn. 60 (4,576) 4,636 4,351
Reserve for the specific borrowers under sSUpport............c.ccccoeeie. — (22,000) 22,000 6,603
Reserve for possible losses on loans sold .............ccocooviiiieiinnnn. 10,595 (27,059) 37,654 64,073
Securities
The Asahi Bank, Ltd. Billions of yen
ﬂz?;ﬁ(grllsolidated Basis 2002 2001
National and local government DONMS...........ooiiiiiiiiii e ¥1,999.7 ¥1,737.2
COTPOTALE DONUS. ...ttt sttt etttk ettt 284.9 386.1
COTPOTALE STOCKS. ...ttt ettt ettt st h et h oottt s ek h et et h etk e ettt ettt ettt 1,010.6 1,802.8
OPRET SECUTITIES ..ottt h ettt h e h e h ettt ekt h bttt h ettt e et e eae e st e teebe e 108.1 289.8
TOAl DOOK VAIUE ...t ¥3,403.5 ¥4,216.0
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Risk-Adjusted Capital Ratio
(1) Consolidated Capital Ratio

The Asahi Bank, Ltd. Billions of yen
2002 2001
(Domestic Standard) (BIS Standard)
Tier I capital CAPILALL 1.1+ ¥ 605.3 ¥ 6053
Non-cumulative perpetual preferred stock... 200.3 201.9
Capital SUrplus.......cccovveiiiiiiee — 509.4
Consolidated retained surplus....................... 47.9 114.8
Minority interests in consolidated subsidiaries................ccccccoveinin. 79.2 8.5
Preferred securities issued by special-purpose company overseas 70.6 —
Revaluation 10Ss 0n Other SECUTILES. ... .vvvviie e . (18.5) —
Consolidation differences ..........ccocccoevvviiiiieiiiiiiiieeeei, . (5.1) (6.8)
Foreign currency translation adjustments, net of taxes.......... . 0.0 0.6)
Total qualifying Tier I capital 708.9 1,230.7
Preferred securities with interest step-up conditions .............cccceeenenn 70.6 —
Tier IT capital 45% of the difference between land after revaluation
and the book value immediately before revaluation.. .. 84.3 94.6
General reserve for possible loan losses ....................... . 101.3 154.3
Qualifying subordinated debt..................... . 592.7 708.1
SUDTOTAL ... . 778.4 957.2
Tier II capital included as qualifying capital (B) oo, 708.9 957.2
Amount to be deducted Certain stocks and other debt instruments
issued by other financial institutions [(O) I 4.9 2.9
Total qualifying capital (A)+(B)—(C) [€0) 2T ¥ 1,412.9 ¥ 2,185.0
Risk-adjusted assets On-balance-sheet teMS ............coviiiiiiieie e ¥14,870.3 ¥18,396.1
Off-balance-sheet items 1,350.6 1,185.6
Subtotal 16,220.9 19,581.7
Market risk equivalent assets  (G)/8% — 31.1
Measure for market risk — 2.4
Total risk-adjusted assets (B)+(F) (H) oo ¥16,220.9 ¥19,612.8
Risk-adjusted capital ratio (D)/CH) X TO0Y0. et 8.71% 11.14%
(2) Non-consolidated Capital Ratio
The Asahi Bank, Ltd. Billions of yen
2002 2001
(Domestic Standard) (BIS Standard)
Tier I capital CAPIALL .1 ¥ 6053 ¥ 605.3
Non-cumulative perpetual preferred stock... . 200.3 201.9
Capital SUrplus.......ccooveviiiiiiiiee . — 509.4
Legal reserve......... .. 53.5 76.0
VOIUNLATY TESEIVE ..ottt . — 25.1
Earned surplus carried forward to the next year ...........ccocoevvviiininnne — 13.7
OTNET ..o 70.6 —
Revaluation losses on other securities . (20.3) —_
Total qualifying Tier I capital (A) v, 709.2 1,229.7
Tier II capital Land revaluation differ€nce...........c.oovvoiiiiiiiiiiiiiiieiee e, 84.3 94.6
General reserve for possible loan 10SSes ...........coovviiiiiiiiiiiiiic 98.7 129.6
Qualifying subordinated debt............ccooiiiiiiiiiii 592.7 708.1
SUDLOTAL ..t 775.8 932.4
Tier II capital included as qualifying capital (€3 IS 709.2 932.4
Amount to be deducted Certain stocks and other debt instruments
issued by other financial institutions 3.0 0.9
Total qualifying capital (A)+(B)—(C) ¥ 1,415.3 ¥ 2,161.2
Risk-adjusted assets On-balance-Sheet IeIMS .......coviiiiiiiiiiie e ¥14,557.2 ¥17,933.4
Off-balance-sheet items ..............cccoooiiiiiiiie e . 1,243.7 973.3
Subtotal [€2) U 15,801.0 18,906.7
Market risk equivalent assets  (G)/8% (B)viviiiiiii, — 30.8
Measure for market risk ((C) FFTrRR — 2.4
Total risk-adjusted assets (HD) oo ¥15,801.0 ¥18,937.6
Risk-adjusted capital ratio (D)/CHD)XTO0. e 8.95% 11.41%

Note: In conformity with the guidelines established by the Ministry of Finance of Japan based on Article 14-2 of the Banking Law of Japan,
both consolidated and non-consolidated capital adequacy ratios are calculated.
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FINANCIAL INFORMATION OF THE DAIWA TRUST & BANKING CO., LTD.

Non-consolidated Balance Sheet

The Daiwa Trust & Banking Co., Ltd. Millions of Millions of
yen U.S. dollars
March 31, 2002 2002 2002
Assets
Cash and dUE fTOM DANKS ....eeieee oo e ¥22.058 $165
SecuritieS........cccceeevveennn. 11 0
Other assets 6,466 48
Premises and @QUIPIMICIIE ......iiiiiit ittt 3,535 26
DIEFEITEA TAX ASSCLS .....eveieveee oottt ettt 26 0
TTOUAL ASSCES ... ¥32,098 $240
Liabilities
DIEPOSIES -ttt h etk et ettt ettt ¥ 3,094 S 23
Oher HADIIIES ....ooieiiiee et 3,378 25
TOtAl LIADIIITIES ... e e 6,473 48
Shareholders’ equity
(070 o3 1721 SRRSO USSR 10,000 75
CAPITAL SUTPIUS ...ttt ettt ettt ettt ettt es stk e st et et e e eb et et et et e st e sk et ese et neene et enea 14,969 112
RETAINEA @AITUIIZS ...ttt ettt h et ettt h etttk ettt 655 4
Valuation diffEIEINICES .. ...co.viiiiiiii e e 0 0
Total ShATENOIAETS” EQUILY ......ouiuiiiiiiiiitie ettt 25,625 192
Total Liabilities and Shareholders” EQUILY .......coiviiiiiiiiiieiiiit et ¥32.098 $240

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25=U.5.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Non-consolidated Statement of Income

The Daiwa Trust & Banking Co., Ltd. Millions of Millions of
yen U.S. dollars
Year ended March 31, 2002 2002 2002
Income
TIEEIEST TIXCOMIC ..ottt ettt ¥ 0 SO0
TIUSE FEES .o 2,141 16
Fees and commissions 470 3
Other income 0 0
TOUAL TNCOMIC ... e 2,612 19
Expenses
INLETEST EXPEIISES. ...ttt h oo h ettt 0 0
Fees and COMMUSSIONS ......couviiiiiii ittt ettt et e e 727 5
General and adminiStrative €XPEIISES .........c.iiuiiiiiiiiiiiiiii ittt 786 5
ONET @XPEIISES ..ttt ettt ettt ettt s ettt h ekttt eh ettt e ekt e st etk e e bttt e sttt n ettt ettt n et 42 0
TOUAL EXPENSES. ..ttt ettt ettt ettt ettt s ettt ettt s et etttk s ettt ettt ettt 1,556 11
INCOME DEfOTe INCOME TAKES ...voiiiiiiieiie ettt 1,055 7
Income taxes—current 426 3
Income taxes—deferred. 26) )
INEE ANCOMIE ..o ettt ¥ 655 S 4

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25=U.8.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.
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Statement of Trust Assets and Liabilities

The Daiwa Trust & Banking Co., Ltd. Millions of Millions of
yen U.S. dollars
March 31, 2002 T 2002 T 2002
Assets
SECUTLTTIES ..ottt ¥ 1,116,624 S 8,379
Trust beneficiary certificate 21,575,448 161,917
OPRET CIATIIIS L.ttt ettt ettt ettt 77 0
TOLAL ASSES ..o e e ¥22,692,150 $170,297
Liabilities
IMIONIEY TIUISES ..ottt ekttt ¥ 7,247,479 S 54,390
PEISION TIUSES ...ttt et ettt 6,266,942 47,031
SECUTITIES INVESTMIEIIL TIUSES ... ittt et e ettt e e et e et e e e e e e e e e et e e e e e e e e aaas 8,555,022 64,202
Pecuniary trusts other than MONEY TIUSTS .....c.iiviiiiiiiiieiiiie ettt 232,396 1,744
SECULTHES EIUSES ...ttt et et ettt 248,977 1,868
Composite trusts 141,332 1,060
TOtAl LIADIITES ...ttt ettt ¥22,692,150 $170,297

Notes: 1. Amounts of less than one million yen have been rounded down.
2. The rate of ¥133.25 = U.S.$1.00, the approximate rate of exchange in effect on March 31, 2002, has been used.

3. Trust beneficiary certificates worth ¥21,574,604 million ($161,910 million) were re-entrusted for asset administration purposes.

4. Co-managed trust funds under other trust banks’” administration amounted to ¥7,527,833 million ($56,494 million).
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Risk-Adjusted Capital Ratio (Non-consolidated, Domestic Standard)

The Daiwa Trust & Banking Co., Ltd. Millions of yen
2002

Tier I capital CAPILAL ...ttt ¥10,000
CAPILAL SUTPIUS ...ttt ettt ettt ettt ettt ettt s ettt 14,969

Earned surplus carried forward to the next year... 5

Total qualifying Tier I capital ) 24,975

Tier IT capital Subtotal (€3)) —
Amount to be deducted () e f—
Total qualifying capital (A)+(B)—(O) (D) 1ot ¥24,975
Risk-adjusted assets ON-Dalance-SNEET TUEIMIS.........iiiiiiiiiit ittt ¥11,449
Off-balance-SNEEt TLEMS ......cviiiiiiiiiiii i —

Total risk-adjusted assets (B oo, ¥11,449
Risk-adjusted capital ratio  (D)/TE)XTO0%0 «....veureutiiiriaiietiieit ettt ettt ettt ettt ettt ettt ettt 218.13%

Note: In conformity with the guidelines established by the Ministry of Finance of Japan based on Article 14-2 of the Banking Law of Japan,
both consolidated and non-consolidated capital adequacy ratios are calculated.
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BOARD OF DIRECTORS, CORPORATE

As of July 1, 2002

Board of Directors

AUDITORS, AND EXECUTIVE OFFICERS

Post

Name

Concurrent Post

Director and Chairman

Takashi Kaiho

Director and President*

Yasuhisa Katsuta

President of the Daiwa Bank,
Director of the Daiwa Trust & Banking Company

Director and Deputy President®

Yukio Yanase

President of the Asahi Bank

Director and Senior Executive Officer

Akiyoshi Otani

Director and Senior Executive Officer

Yoshinari Demura

Director and Senior Executive Officer

Osamu Monoe

Director and Senior Executive Officer

Kenji Kawada

* President and Deputy President also serve as Executive Officers

Post

Name

Concurrent Post

Director (part-time)

Yasuhiro Takatani

President of the Kinki Osaka Bank

Director (part-time)

Masao Nomura

President of the Nara Bank

Director (part-time)

Atsumu Kuroishi

President of the Daiwa Trust & Banking Company

Director (part-time)

Tadahiro Tone

Senior Managing Director of the Asahi Bank

Corporate Auditors

Post

Name

Concurrent Post

Corporate Auditor

Isao Kimura

Corporate Auditor

Hideo Yoda

Corporate Auditor of the Asahi Bank

Corporate Auditor (Outside)

Masataka Ide

Chairman of West Japan Railway Company

Corporate Auditor (Outside)

Hidenao Toyoshima

Lawyer, Corporate Auditor of the Asahi Bank

Executive Officers

Post

Name

Executive Officer

Koji Nishijima

Executive Officer

Masaaki Nomura

Executive Officer

Minoru Takahashi

Executive Officer

Hiroshi Kawasaki

Executive Officer

Tomoyuki Uchiyama
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DOMESTIC NETWORK

As of June 30, 2002

Total offices: 1,685

Aichi Prefecture

22

Shizuoka Prefecture

Mie Prefecture

Nagano Prefecture

Yamanashi Prefecture

Niigata Prefecture

- NN | W &

Kochi Prefecture 1
Hiroshima Prefecture 1
Fukuoka Prefecture 8
Nagasaki Prefecture 1
Kumamoto Prefecture 1
Kyushu

96

10

Chugoku/
Shikoku
2

Kansai region

716

Osaka Prefecture 538
Nara Prefecture 78
Hyogo Prefecture 68
Kyoto Prefecture 23
Shiga Prefecture 7

Wakayama Prefecture 2

Domestic Branches

36

Chubu region

Hokkdido/

Tohoku region

3

Hokkaido

Miyagi Prefecture 1

Kanto region excluding

Tokyo Tokyo metropolitan area 17
metropolitan Tochigi Prefecture 14
ared Ibaraki Prefecture 2
901 Gunma Prefecture 1
Saitama Prefecture 449

Tokyo Metropolis 312

Kanagawa Prefecture 110

Chiba Prefecture 30

(As of June 30, 2002)

Total Tokyo
Daiwa  Kinki Osaka Nara Asahi of the metropolitan  Kansai
Bank Bank Bank Bank five banks area region
Manned Offices ..........cccooiviiiiniiinnn 183 186 25 297 691 288 369
Nonmanned offices ...........cccccevrrnn. 257 44 32 661 994 613 347
Total offices .........ccoovviiiiiiiiiie, 440 230 57 958 1,685 901 716




INTERNATIONAL NETWORK

(As of August 1, 2002)

The Daiwa Bank, Ltd.

The Asahi Bank, Ltd.

W EUROPE

Daiwa Bank (Capital Management) Ple
Level 18, City Tower,

40 Basinghall Street,

London EC2V 5DE,

United Kingdom

Phone: 44-20-7256-5661

Telex: 8956907

Fax: 44-20-7256-5602

London Representative Office
Level 18, City Tower,
40 Basinghall Street,
London EC2V 5DE,
United Kingdom
Phone: 44-20-7256-5002
Fax: 44-20-7256-5005

W ASIA

Hong Kong Representative Office
Room 1103A, 11th Floor,

Far East Finance Centre,

16 Harcourt Road,

Hong Kong, S.A.R.,

The People’s Republic of China
Phone: 852-2521-6433

Fax: 852-2522-5378

Singapore Representative Office
3 Temasek Avenue,
#20-06 Centennial Tower,
Singapore 039190,
Republic of Singapore
Phone: 65-6836-0300

Fax: 65-6836-0400

Shanghai Representative Office
Room No. 2709,

Shanghai International

Trade Centre,

2201 Yan An Xi Lu, Shanghai,
The People’s Republic of China
Phone: 86-21-6275-5198

Fax: 86-21-6275-5229

Bangkok Representative Office

13th Floor,

Regent House Building,

183 Rajdamri Road, Pathumwan,
Bangkok 10330, Thailand
Phone: 66-2-254-7555

Fax: 66-2-254-7557

P.T. Bank Daiwa Perdania

Head Office

JL. Jend. Sudirman Kav. 40-41,
Jakarta, Indonesia

Phone: 62-21-5701958

Telex: 65658

Fax: 62-21-5701936

Cable: JOINT BANK, JAKARTA
SWIFT: BPIAIDJA

Kota Sub-Branch

JL. Raya Mangga Besar No. 7,
Jakarta, Indonesia

Phone: 62-21-6260408

Telex: 41120

Fax: 62-21-6592164

Thamrin Cash Office

1st Floor, Skyline Building,
JL. M.H. Thamrin No. 9,
Jakarta, Indonesia

Phone: 62-21-327309
Telex: 44532

Fax: 62-21-323308

Surabaya Branch

JL. Raya Darmo No. 31,
Surabaya, East Java, Indonesia
Phone: 62-31-5674326
Telex: 32145

Fax: 62-31-5674840

Bandung Branch

JL. Wastukencana No. 87,
Bandung, West Java, Indonesia
Phone: 62-22-4241742

Telex: 28018

Fax: 62-22-4241207

Cikarang Sub-Branch

JL. Jababeka Raya Block B
No. 14-15, Cikarang Industrial
Estate, Bekasi, West Java,
Indonesia

Phone: 62-21-8934347

Fax: 62-21-8934346

Makassar Branch

4th Floor, BII Building,

JL. Kajaolalido No. 6, Makassar,
South Sulawesi, Indonesia
Phone: 62-411-330570

Telex: 71161

Fax: 62-411-330574

P.T. Daiwa Lippo Finance

5th Floor,

Bank Daiwa Perdania Building,
JL. Jend. Sudirman Kav. 40-41,
Jakarta, Indonesia

Phone: 62-21-5701956

Fax: 62-21-5701961

W JAPAN

Head Office

2-1, Bingomachi 2-chome,
Chuo-ku, Osaka 540-8610, Japan
Phone: 81-6-6271-1221

Telex: J64051 DAIBANK

Cable: DAIBANK

SWIFT: DIWAJPJS

Tokyo Office

1-1, Otemachi 2-chome,
Chiyoda-ku, Tokyo 100-8110,
Japan

Phone: 81-3-3231-1231

Telex: J64052 DAIBANK
Cable: DAIBANK

SWIFT: DIWAJPJT

Internet Address
http://www.daiwabank.co.jp/

B THE AMERICAS

New York Representative Office
546 Fifth Avenue, 19th Floor,
New York, NY 10036,

U.S.A.

Phone: 1-212-997-7830

Fax: 1-212-997-7835

Los Angeles Representative Office
350 South Grand Avenue,
Suite 3800,

Los Angeles, CA 90071,
U.S.A.

Phone: 1-213-473-3300

Fax: 1-213-624-0172

Sao Paulo Representative Office
Rua Boa Vista 176-12, Andar,
01014-919 Sao Paulo,

S.P., Brazil

Phone: 55-11-3247-1969

Fax: 55-11-3247-1968

W EUROPE

London Representative Office
Suite 1, 8th Floor,
Bucklersbury House,

3 Queen Victoria Street,
London EC4N 8NH, U.K.
Phone: 44-20-7329-7766
Fax: 44-20-7329-6086

H ASIA

Hong Kong Representative Office
Level 32, One Pacific Place,

The People’s Republic of China
Phone: 852-2532-0500
Fax: 852-2868-4503

88 Queensway, Hong Kong, SAR.,

Singapore Representative Office
3 Temasek Avenue,
#20-05 Centennial Tower,
Singapore 039190,
Republic of Singapore
Phone: 65-6333-0378

Fax: 65-6333-0797

Shanghai Representative Office
Room 2001, Jin Mao Tower,

88 Century Boulevard,

Pu Dong New Area,

Shanghai 200120,

The People’s Republic of China
Phone: 86-21-5047-1188

Fax: 80-21-5047-0808

Bangkok Representative Office
31st Floor, Abdulrahim Place,
990 Rama 4 Road,

Silom, Bangrak,

Bangkok 10500,

Thailand

Phone: 66-2-636-2311

Telex: 22061 ASHBK TH
Fax: 66-2-636-2316

B JAPAN

Head Office

1-2, Otemachi 1-chome,
Chiyoda-ku, Tokyo 100-81006,
Japan

Phone: 81-3-3287-2111
Telex: J24275 ASAHI TKI
Cable: ASAHIBANK TOKYO
SWIFT: SAIBJPJT

Internet Address
http://www.asahibank.co.jp/

The Kinki Osaka Bank, Lid.

W JAPAN

Head Office

4-27, Shiromi 1-chome,
Chuo-ku, Osaka 540-8560, Japan
Phone: 81-6-6945-2063

Telex: 63936 kinkibk j

SWIFT: OSAB JP JS

Internet Address

http://www kinkiosakabank.co.jp/
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ORGANIZATION CHART AND OUTLINE OF THE GROUP
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Daiwa Bank Holdings’
Ownership: 100%

Daiwa Bank Holdings’
Ownership: 100%

Daiwa Bank Holdings’
Ownership: 100%

Daiwa Bank Holdings’
Ownership: 100%

Daiwa Bank Holdings’
Ownership: 83.2%

The Daiwa Bank,
Ltd.

The Kinki Osaka
Bank, Lid.

The Nara Bank,
Ltd.

The Asahi Bank,
Ltd.

The Daiwa Trust &
Banking Co., Ltd.

Banking and trust banking
business

Banking business

Banking business

Banking business

Banking and trust
banking business

B Principal Subsidiaries and Affiliates

Equity
ownership
by Group

Name Address Capital Operations Established companies
(Millions) (%)
Banking and trust banking business
M Asahi Trust and Banking Saitama-shi, ¥10,000 Banking and trust Mar. 6, 1996 100.0
Co., Ltd. Saitama banking business
W Asahi Bank Research Institute Chuo-ku, ¥400 Research and business Oct. 1, 1986 50.0
Co., Ltd. Tokyo consulting services
W Daiwa Research Institute, Inc. Chuo-ku, ¥500 Research and business June 27, 1987 57.5
Osaka-shi consulting services
A Kinki Osaka Research Nishi-ku, ¥30 Research and business Apr. 1, 1974 25.0
Institute for Small and Osaka-shi consulting services
Medium Business Ltd.
B D & I Information Systems Inc. Toyonaka-shi, ¥100 Systems development, Mar. 26, 1998 25.0
Osaka maintenance, and
administration
A Japan Trustee Services Bank, Ltd. Chuo-ku, ¥50,000 Banking and trust June 20, 2000 50.0
Tokyo banking business
B P.T. Bank Daiwa Perdania Jakarta, IDR 203,120 Banking business Feb. 15, 1956 48.0
Indonesia
Securities business
W Cosmo Securities Co., Ltd. Chuo-ku, ¥32,366 Securities business Dec. 18, 1917 60.4
Osaka-shi
A The Asahi Retail Securities Chuo-ku, ¥4,727 Securities business Aug. 27, 1947 20.3
Co., Ltd. Tokyo
M Asahi Tokyo Investment Chuo-ku, ¥780 Sales of investment trust Nov. 18, 1987 50.6
Trust Management Co., Ltd. Tokyo products and investment
advisory services
Finance-related business
W Asahi Card Co., Ltd. Chuo-ku, ¥200 Credit card administration Feb. 12, 1983 47.5
Tokyo
M Daiwagin Card Co., Ltd. Chuo-ku, ¥200 Credit card administration Apr. 1, 1983 57.1
Osaka-shi
M Asahigin Leasing Co., Ltd. Chuo-ku, ¥710 General leasing Apr. 2, 1976 423
Tokyo
B The Daiwa Factor and Chuo-ku, ¥500 General leasing Jan. 12, 1982 35.0
Leasing Co., Ltd. Osaka-shi and factoring
A Kinki Osaka Leasing Chuo-ku, ¥1,800 General leasing Aug. 3, 1973 20.8
Co., Ltd. Osaka-shi
B Asahi Bank Retail Finance Toshima-ku, ¥10,200 Financing for individuals, July 5, 1979 100.0
Co., Ltd. Tokyo financing for small and

medium-sized businesses

B Consolidated subsidiaries

A Affiliates accounted for by the equity method
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INVESTOR INFORMATION

As of March 31, 2002

Head Office

2-1, Bingomachi 2-chome,
Chuo-ku, Osaka 540-8608, Japan
Tel: 81-6-6268-7400

Tokyo Office

1-2, Otemachi 1-chome,
Chiyoda-ku, Tokyo 108-8107, Japan
Tel: 81-3-3287-2131

Paid-in Capital
¥720,000 million

Number of Shareholders
(Common stock)

192,556

Common Stock (Thousands)
Authorized: 13,000,000 shares

Preferred Stock (Thousands)
Authorized: 1,131,356 shares
Issued: 1,131,356 shares

Class A No. 1 10,970 shares
Class B No. 1 680,000 shares
Class C No. 1 120,000 shares

Class D No. 1 386 shares

Class E No. 1 240,000 shares

Class F No. 1 80,000 shares

Stock Price Range on
the Tokyo Stock Exchange

(First section)

2001 2002
Dec. Jan. Feb. Mar.
High ¥99 ¥86  ¥114 ¥106

Low 62 81 70 83

The Company’s common shares were listed on
the First sections of the Osaka Securities Exchange
Co., Ltd., and the Tokyo Stock Exchange Co.,

Stock Exchange Listings
Tokyo, Osaka

Transfer Agent and Registrar
Daiko Shoken Business Co., Ltd.
4-6, Kitahama 2-chome, Chuo-ku,
Osaka 541-8535, Japan

Independent Accountants
Shin Nihon & Co.

Number of Employees
25,506 (Consolidated)
385 (Non-consolidated)

Issued: 5,034,904 shares Ltd., on December 11, 2001.
Accordingly, the high and low prices for the

Company’s shares are based on data covering

the period from December 11, 2001, through

the end of the fiscal year. In addition, the high

and low prices for the month of December 2001

are based on data covering the period from

December 11 through the last trading day of

December 2001.
Major Shareholders

Number of shares held Percentage of
(Thousands) total shares issued

The Daiwa Bank, L. ......cc.oooiiiiiiiiii et 183,181 3.25
The Dai-ichi Mutual Life Insurance COMPANY .....c.iiiiiiiiiiiiiiitiiieit ettt 117,899 2.09
Mitsui Asset Trust and Banking Co., LEd. ..o.oiiiiiiiiii e 104,808 1.85
The Nomura Securities CO., LUA. ...ooiiiiiii i 80,482 1.42
Asahi Mutual Life Insurance Company 79,935 1.41
Japan Trustee Services Bank, Ltd. ........... . . 79,074 1.40
Daido Life INSUrance COMPANY ....cviiiiiiiiiiiiieitt ettt ettt ettt ettt ettt ettt ettt et ettt e e e 71,000 1.26
Nippon Life INSUTANCE COMPANY ......ouiiiiiitiiiitiiiiietiet ettt ettt ettt ee ettt ettt 64,860 1.15
The Fuji Fire & Marine Insurance CO., LUA. ..ottt 64,589 1.14
Nichido Fire & Marine Insurance Co., Ltd. 62,875 1.11
TOAL ettt 908,707 16.12
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Contact:

Corporate Communications Division

Daiwa Bank Holdings, Inc.

2-1, Bingomachi 2-chome, Chuo-ku, Osaka 540-8608, Japan
Tel: 81-6-6268-7400

http://www.daiwabankholdings.co.jp

On October 1, 2002, accompanying the change in our corporate
name, we are scheduled to move to a new domain, as follows:
http://www.resona-hd.co.jp
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