
About the Resona Group

The Road toward “Retail No. 1”

The Resona Group is taking full advantage of a robust retail base it has developed over many years and the 

“DNA of reform” it has engendered through the Resona reform following the injection of public funds in 

2003. This is how we push ahead with ongoing transformation from bank to financial service provider.

Daiwa Bank 
(One of Resona Bank’s precursors) 

1918 Osaka Nomura Bank established
Merger, reorganization, etc.

1948 Renamed Daiwa Bank

Kyowa Bank  
(One of Resona Bank’s precursors) 

1945  Japan Saving Bank 
established by merging 
nine savings banks

1948 Renamed Kyowa Bank

Saitama Bank 
(One of Saitama Resona Bank’s precursors) 

1943 Saitama Bank established by merging four local banks
Merger, reorganization, etc.

Kinki Osaka Bank 
(One of Kansai Mirai Bank’s precursors) 

1942  Kinki Mutual Bank established  
by merging five mutual banks in Osaka

Merger, reorganization, etc.

2000 Renamed Kinki Osaka Bank 

Deceased former Chairman Eiji Hosoya

Minato Bank
1949  Shichifuku Mutual  

Bank established
Merger, reorganization, etc.

1999 Renamed Minato Bank
Merger, reorganization, etc.

Asahi Bank 
1991  Kyowa Bank and 

Saitama Bank merged
1992 Renamed Asahi Bank 

Injection of public funds under the Deposit Insurance Act 
Public funds peaked at ¥3,128.0 billion

Governance reforms 
Structured a strong governance system with a majority of outside directors 
and was the first banking group in Japan to become a company with a 
nominating committee 

Financial reforms 
Decisive disposal of non-performing loans, major reduction of policy-oriented 
stocks and sweeping reorganization of affiliated companies

Employee volunteer organization “Re: Heart Club” launched

Established “The Resona Foundation for Future”

Communication character 
“Resonya” is born

“Resona Group App” released

“Resona Cashless Platform (RCP)” made available

Resona Asset Management established

Initiated “Resona Kids’ Money Academy”

Business alliance with 
Dai-Ichi Life Insurance 
Company

Full repayment of public funds

Commitments Towards Achieving the Sustainable 
Development Goals 2030—Resona Sustainability 
Challenge 2030—established

New medium-term management 
plan aiming to establish 
“Resonance Model” launched

Resona Holdings
2001 Daiwa Bank Holdings established

2002 Renamed Resona Holdings

2003
2004

2005
2006

2007

2009
2010

2011
2012

2015
2013

2017
2018

2019
2020Resona Bank 

Saitama Resona Bank
Daiwa Bank and Aasahi Bank merged and split 

Kansai Urban Banking Corporation  
(One of Kansai Mirai Bank’s precursors) 

1922 Yamashiro Mutual Bank established 
Merger, reorganization, etc.

2004 Renamed Kansai Urban Banking Corporation
Merger, reorganization, etc.

Accelerated service and operational reforms 
Launched programs to eliminate waiting time and keep all branches open 
until 5 p.m. on weekdays 
Introduced next-generation branches and “Quick Navi” services

Resumed payment of 
dividends on common stock

Resona Merchant Bank Asia launched operations 

Began offering “Resona Fund Wrap”

Share buybacks (¥10.0 billion)

Change to the “Next” (medium-term management plan) launched 

Opened “Seven Days Plazas”  
(open 365 days a year)

Kansai Mirai Financial Group became  
fully operational

Returned to profitability

Kansai Mirai Bank
Kansai Urban Banking Corporation 
and Kinki Osaka Bank merged and 
the resulting company renamed At the height of the financial crisis, the Resona Group had 

earnings of ¥123.9 billion, highest among Japanese banks

Began handling Visa debit cards

Tokyo Head Office moved Kiba in Koto-ku
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Resona Group at a Glance

About the Resona Group

100%

Resona Bank 
Total assets: ¥33,965.7 billion 
Trust assets: ¥28,450.6 billion

100%

Saitama Resona Bank

Total assets: ¥15,207.4 billion 

The Resona Group has a strong customer base in the Tokyo metropolitan and Kansai areas, where economic activity and population are concentrated. 

The Group’s loan and deposit market share is particularly strong in Saitama Prefecture, where it exceeds 40%, and the addition of KMFG has 

increased its presence in Osaka, Hyogo and Shiga prefectures.

Japan

Resona Group App
Approx. 

2.2 million  
downloads 

Manned branches

833

Overseas

Hokkaido,
Tohoku

3

Koshinetsu,
Kita Kanto

8

Chugoku,
Shikoku

1Kyushu

5

Chubu,
Tokai

8

Kansai
area

518
Tokyo

metropolitan
area

290

Loan Portfolio1 As of March 31, 2020 Group Structure  As of March 31, 2020 

Domestic and Overseas Networks  As of March 31, 2020 

Interest Margin Comparison1 (FY2019) 

Consolidated Cost-to-Income Ratio Comparison7 (FY2019) Consolidated Fee Income Ratio Comparison (FY2019) 

Trends in Consolidated ROA (net income/total assets)8

Branch Network Comparison1

The Resona Group focuses on retail loans. Loans to individuals and 

SMEs account for about 85% of its loan portfolio.

With few generally low-yield loans to large corporations, the Resona 

Group is able to garner relatively higher yields and appropriately 

control credit risk by dispersing loans with a portfolio of small loans.

Rolling out its wealth of know-how accumulated in the course of 

operational reforms, the Resona Group is striving to help all Group banks, 

including KMFG, accelerate digitalization and pursue low-cost operations.

As KMFG boasts substantial growth potential in terms of fee income, 

we will proactively market Resona’s products and services targeting 

KMFG customers.

Market Share

1.  Resona: Total of Group banks (Resona Bank + Saitama Resona Bank + Kansai Mirai Bank + Minato Bank); 3 megabank groups: MUFG Bank + Mitsubishi UFJ Trust 
and Banking; Mizuho Bank + Mizuho Trust & Banking; Sumitomo Mitsui Banking Corporation and SMBC Trust Bank; Top 10 regional banking groups: Fukuoka FG, 
Concordia FG, Mebuki FG, Chiba Bank, Hokuhoku FG, Shizuoka Bank, Nishi-Nippon FH, Yamaguchi FG, Hachijuni Bank and Kyushu FG. Figures are based on 
financial statements from each company.

2.  Total of Group banks, market share based on deposits, and loans and bills discounted by prefecture (domestic banks licensed by BOJ).
3.  Resona Holdings’ consolidated results – Kansai Mirai Financial Group’s consolidated results 
4.  RB: Resona Bank; SR: Saitama Resona Bank; KO: Kinki Osaka Bank; KMFG: Kansai Mirai Financial Group
5.  Resona Holdings
6.  MUFG, SMFG and Mizuho FG
7.  Consolidated cost-to-income ratio = operating expenses / gross operating profit
8.  Prepared by Resona Holdings based on materials disclosed by each financial group 
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833

621

265

Resona Average for
3 megabank groups

Average for top
10 regional banks

Individual customers Approx. 16 million

Corporate customers  

Approx. 500 thousand companies 

Deposits  Approx. ¥53 trillion

Loans Approx. ¥36 trillion

GDP 1st in Japan

GDP 4th in Japan

GDP 5th in Japan

GDP 3rd in Japan

GDP  6th in Japan

Per capita income  6th in Japan

Overseas representative offices: 4 in Asia  

(Shanghai, Hong Kong, Bangkok and Ho Chi Minh City) 

Resona Merchant Bank Asia (Singapore) 

Bank Resona Perdania (joint venture in Indonesia)  

Head Office, Branches: 2: Sub-branches: 5 

Resona Indonesia Finance (Indonesia)

Resona Holdings (listed on the first section of Tokyo Stock Exchange) 

51%

Kansai Mirai Bank

Total assets: ¥7,677.1 billion

100%

Minato Bank

Total assets: ¥3,572.0 billion

100%

(%)

(%)

(%)

(%)(%)

Group Structure Resona’s Position

Resona Group Network and Bases 

Loan and Deposit Market Share2 As of March 31, 2020

Secured ¥123.9 billion in net 
income even during the 
turmoil triggered by the 

Lehman Brothers bankruptcy

Resona Holdings’ net 
income attributable  
to owners of parent

After the integration of 
KMFG4

Three banks  
(RB, SR and KO)4

¥123.9
billion

¥161.4
billion

¥236.2
billion

¥175.1
billion

¥152.4
billion

FY2008 FY2016 FY2017 FY2018 FY2019

Kansai Mirai Financial Group  
(listed on the first section of Tokyo Stock Exchange)
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