Results for fiscal year ended March 31,
2000

The Asahi Bank, Ltd.

Summary of March 31, 2001 Results

Highlights of March31, 2001 Results

Year ended March 31, 2001 | Year ended March31, 2000 Forecast for
(Billions of yen) March 31,
(@) (a) —(b) (b) 2001Results™
Net operating profit 166.7 +11.3 1554 160.0
Credit costs 329.5 +125.2 204.3 200.0
Ordinary income Al131, A101.1 88.0 50.0
Net income A98 A41.3 31.5 30.0

*1.Thisfigure includes additions to the general reserve for possible loan losses (Please note that the addition for the fiscal year ended March
31, 2001 was ¥1.9 hillion.)
*2.These forecast figures were issued at the time (November 2000) of the announcement of the interim results for the six months ended
September 30, 2000.

|. Expansion in Income from Retail Banking: Our stable revenues from retail banking are at the ]

{ highest level since the merger

Performance in core business rose

markedly =
High-quality loan assets rose
steadily =

Net operating income rose ¥11.3 billion over the previous
fiscal year, to ¥166.7 billion.

Net operating income, excluding gain/loss from bonds and
before additions to the general reserve for possible loan
losses, was up ¥31.2 billion from the year ended March 31,
1998 (threeyearsprior) and amounted to ¥164.5 billion.

Housing loans were up ¥320.8 billion for the year to ¥6,152.8
billion (before securitization).

Investment trusts moved to the ¥ 224.4 billion level over the
previousyear.

1. Reduction in Risk Factors: More severe salf-assessments, accelerated reduction in stock]

[ investments for relationship purposes

Self-assessments  of credits were

conducted more strictly to give
greater assurance of financial
soundness =

The Bank accderated the reduction
of investments made in stocks of =
customer for relationship purposes

Sdf-assessments were made more drict for  customers
previoudy classfied as “Normal” and “Special Watch”
especially for thosein industrieswith higher risk.

The Bank maintained a coverage ratio for loans classified as
“Unrecoverable’ or lower in credit quality.

These investments were reduced ¥289.4 billion fiscal 2000, to
¥1,802.8 billion

[11. Implementation of Sructural Reforms: Closure of all overseas branches accompanying the
conclusion of atie-up for overseas operations

*Note: Figuresin Outline No. 1 to 4 are on anonconsolidated basis.

Outline No.1




r

\\

|. Expansion in Income from Retail

Banking ]

O Seady Expansion in Income from Retail Banking

The Asahi Bank, Ltd.

(Billions of yen) Fiscal I\/(Igch 2001 | Fisca l\?gch 2000 | Fisca I\/I(gch 1999 Fisca:dl\)/larch
Net operating profit (gyomujuneki) 166.7 155.4 83.8 156.4
et opereting profit les provson for resarvefar possblg 168.6 157.0 157.0 144.8
lcenlosssy
usiadiri) bbbl Rty 164.5 158.7 143.8 133.3
Gross oper ating profit (Domestic oper ations) 396.7 384.2 376.3 371.2
(Billions of yen) Change(a) —(b) | Change(a) —(c) | Change(a) — (d)
Net operating profit (gyomujuneki) +11.3 +82.9 +10.3
Net gper ating profit (lessprovison for resarvefar possibleloan loses) +11.6 +11.6 +23.8
a’\?tg%rc? gg%esprohm for resrvefar passbleloen losses(Induding gainsor losses +5. 8| +20.7 +31.2
Gross oper ating profit (Domestic oper ations) +12.5 +20.4 +25.5
(Billionsof yer) Fiscal March 2001 Fiscal March 2000 EigdHl\;i; 21;]
(a) (a) —(b) (b) 2001
Gross oper ating profit (Domestic operations) 396.7 +12.5 384.2 194.2
Interest income 358.0 A0.3 358.3 178.6
L oan/deposit income 362.1 +3.5 358.6 179.0
Feesand commissions 315 +3.0 28.5 16.5
O Seady Increasein High-Quality Retail Banking Assets Sustains Performancein Our Core Business
Fiscal March 2001 Fisca March 2000 Firg Half of
(Billions of yen) (3 (a)— (b) ) Fiscglo(l\)/llarch
Consumer loans (befor e securitization) 6,404.3 +302.8 6,101.5 6,230.3
(after securitization) 6,377.0 +275.5 6,101.5 6,230.3
Housing loans (before securitization) 6,152.8 +320.8] 5,832.0 5,970.5
Owner-occupied (before securitization) 44255 +259.2 4,166.3 4,290.3
Note: A portion of housing loan assets were securitized in the latter half of fiscal 2000.
Fiscal March 2001 Fiscal March 2000 First Haf of
(Billions of yen) (@ (2)— (b) ®) Fiscglocl\)/llarch
Funds held with the Bank by individual customers| 12,806.9 +493.3 12,313.6 12,529.4
Deposit by individuals 12,4394 +324.2 12,1152 12,245.8
Yen deposits 12,329.3 +288.0 12,041.3 12,131.7
Foreign currency deposits 110.1 +36.2 73.9 114.1
Investment trust 224.4 +161.1] 63.3 152.7
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[ 1. Reduction in Risk Factors ] TheAsahi Bank, Ltd.

O ToProvide Greater Assurance of Financial Soundness the Bank I ncreased the Srictness of its Self-Assessments

(Billions of yen) Fiscal March 2001 Fiscal March 2000 | | Forecast for Fiscal
Y (@ (@ — (b) (b) March 20022
Total nonperforming loans (including provision
for reservefor possibleloan losses) 329.5 +125'2| 204.3 200.0
. Fiscal March 2001 Fiscal March 2000 First Half of Fisca
(Billions of yen) @ =0 (b March 2001
Risk managed loans 1,261.2 +403.6 857.6 868.0
Financial Reconstruction Law total 1,269.3 +405.7 863.6 874.5
Construction industry 181.1 +154.9 26.2 94.0
Real estateindustry 4415 +138.0 3035 282.7
Unrecover able 174.8 A119 186.7 179.9
Risk 653.9 +150.3] 503.6 476.6
Unrecover able or lower in quality 828.8 +138.4 690.4 656.5
Coverageratio for unrecoverable
or lower in quality 81.3% A19% 83.2% 85.6%
Billions of yen Fiscal March 2001
Balance of loansclassified as
Unrecoverable or lower in quality 4811 A175'4|
Latter half of
(Billions of yen) fiscal March 2000
-0

A285 Abandonment of claims because of bankruptcy or|
*~[rehabilitation under civil code
AS9.2 Direct writeoffs through bulk sde or methodd

Final disposal by liquidation or restructuring

Final disposal by securitization or direct writeoffs|

other than abandonment
Recovery through contractual repayment A 57.7|Recovery through repayment under the loan
and other means " |contract, disposal of collaterd, or other means
Actual amount of nonperforming loans placed A1754 (For further details, please see page 15 of the
off the balance sheets explanatory materials provided)
(Billions of yen) March 31, 2001 [March 31, 20012]
Y ® +3
New claims classified as Unrecoverable
or lower in credit quality 347.7 828.8

O Accderated Reduction in Stocks Held for Relationship Purposes =  During the period, ¥289.4 billion in stocks

held for relationship purposes were reduced, and the Bank is moving to reducing these to within the limits of its capital.

. March 31, 2001 March 31, 2000 September 30,
(Billions of yen) (3 (@ — (o) (b) 2000
Stocks held for relationship purposes 18028 A289.4 2,092.2 1,995.0
Unrealized gain/loss at the balance sheet date AG2.8 A5S95.7 532.9 191.7
|(Reference) Unrealized gain/loss on bonds 18.2 +8.3| 9.9| | 10.6
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[ [11. Implementation of Sructural Reforms ]

The Asahi Bank, Ltd.

O The Bank will close all overseas branches following the conclusion of a basic operating tie-up for overseas

operationswith the Bank of Tokyo-Mitsubishi

Review of transactions with large corporations

Clarify management stance o Management group to bereduced by 10, asfollows:
Directors: from 10to 6
Executive Officers: from 22 1018
Auditors. From 6to 4
o Reduction in compensation of directors (by an average of 20%)
Reduce stock investments for o Planned reduction of ¥500 billion in fiscal 2001
customer reati onship pUrpOSES o Since the beginning of fiscal 2001, a reduction of ¥ 100 billion has already been made. Ultimately,
the balance will bereduced to onethird level of the current level.
Reviaw of international A basic agreement with Tokyo-Mitsubishi to be signed today.
operations As a reault of this agreement, the Bank will close all overseas
branchesfrom fiscal 2001 through thefirst half of fiscal 2002
Review of transactionsith large corporations o The Bank will review its policy for transactions with these companies on an individual basis and
limit relationships to those companies whereit isthe main or sub-main bank.
Reduction in personnel o Further reductions of 2,000 personnel will be carried out by fiscal
2005, bringing the number of staff down to 7,500
o TheBank will reducethe number of branches/offices from 318, as of

March 31, 2001, by about 15% over the coming two years.

I ncrease efficiency of associated companies

The Bank will conduct a full review of management-level personnel at associated

companies. And will also reduce employees and non-per sonnel expenses

TheBank’s Goal: A Reduction in Annual Expenses of ¥20 Billion

Supplementary Information: Outlook for Year Ending March 31, 2002 and Dividends

Forecast for full year ending March 31, 2002

(Billionsof yen) Forecast for interim term ending
September 30, 2001
Net operating profit 80 170
Credit costs 40 80
Ordinary income 25 60
Net income 15 36
Cash dividends per common share ¥15 ¥3
Cash dividends per preferred share 1.2 amount specified in issue conditions As specified in issue conditions
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| Resultsfor Fiscal Year Ended March 31, 2001

(1) Statements of operations _
[Non-consolidated]
(Millions of yen, %)

: Interim period
Fiscal year ended ;&S;?ld :?éh endgd
March 31, 2001 Change 31, 2000 Septggggr 30,
Gross operating profit 424,283 16,436 407,847 205,128
Gross operating profit from domestic operations 396,727 12,519 384,208 194,271
Interest income 358,048 (258) 358,306 178,643
Fees and commissions 31,503 2,957 28,546 16,577
Trading income 2,140 633 1,507 893
Other operating income 5,035 9,187 (4,152) (1,842)
| Gain or loss on trading of Japanese government bonds 4,711 8,871 (4,160) (1,627)
Gross operating profit from international operations 27,556 3,917 23,639 10,856
Interest income 16,009 1,611 14,398 5,884
Fees and commissions 2,065 22 2,043 1,120
Trading income 2,315 2,039 276 831
Other operating income 7,166 246 6,920 3,020
| Gain orlosson trading of fordign government bonds (645) (3,088) 2,443 (249)
Expenses 255,626 4,787 250,839 127,758
Personnel expenses 108,907 127 108,780 55,053
Nonpersonnel expenses 131,906 4,814 127,092 65,870
Tax expenses 14,812 (155) 14,967 6,834
Net operaing profit (ess | Exdudinggeinsorlossssontradingof bonds 164,592 5,867 158,725 79,246
poidon for reave for -
possbleloanoses Induding gainsor lasseson trading of bonds 168,657 11,649 157,008 77,369
Provision for reserve for possible loan |osses 1,900 300 1,600 (3,200)
Net operating profit 166,757 11,349 155,408 80,569
| Gains or losses on trading of bonds 4,065 5,782 (1,717) (1,877)
Other gains or losses (179,869) (112,552) (67,317) (53,017)
Gains or |osses on securities 187,244 34,352 152,892 88,475
Gains on sale of securities 197,458 (212,789) 410,247 92,723
Losses on sale of securities 2,269 (158,512) 160,781 965
Losses on devaluation of securities 7,944 (88,629) 96,573 3,282
Disposal of nonaccrua loans 327,615 124,829 202,786 109,403
Write-off of claims 114,849 49,187 65,662 51,535
Provision to specific reserve for losses 134,203 84,199 50,004 45,376
Losses on sales to Cooperative Credit Purchasing 11,538 (4,361) 15,899 992
Company, Limited
Provision to reserve for contingent liabilities related to 12,128 (10,428) 22,556 10,758
loans sold
Debt forgiveness 28,800 (9,200) 38,000 —
Losses from the sale of other claims 2,924 (615) 3,539 560
Transfer to reserve for losses incurred from supporting 22,000 15,397 6,603 —
certain borrowers
Write-offs for foreign loans 1,587 1,587 — 451
IF’rovision to specific reserve for losses on certain overseas (416) (937) 521 (270)
oans
Tokyo tax on gross bank income 4,300 4,300 — 2,100
Unfunded liabilities for prior service indemnities 58,549 58,549 — 49,419
Profit accruing from the establishment of the trust 21,117 21,117 — 21,117
Other 2,234 19,656 (17,422) (1,686)
Ordinary income (13,112) (101,203) 88,091 27,552
Extraordinary gains or losses (7,324) (948) (6,376) (3,174)
Gansor lasseson digpodtion of red edaelpremisssand equipment (7,521) (1,033) (6,488) (3,342
Gainson digposd of redl estate/premises and equipment 99 (74) 173 44
Losseson disposal of red estate/premises and equipment 7,620 959 6,661 3,387
Income, inhabitants and enterprise taxes 10,368 8,193 2,175 34,025
Income taxes deferred (20,964) (68,944) 47,980 (24,827)
Net (interim) income (9,841) (41,399) 31,558 15,178
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[Consolidated]

(Millions of yen,%)

) ) Interim period
FI{AS:?ICK%?T gnog?j Change F'{/IS:?ICK? gnoggj ended September
' ' 30, 2000
Gross operating profit 464,853 16,725 448,128 225,279
Interest income 381,717 1,059 380,658 188,303
Fees and commissions 67,298 1,963 65,335 33,803
Trading income 4,455 2,671 1,784 1,725
Other operating income 11,380 11,031 349 1,446
Expenses 275,080 (357) 275,437 136,053
Expenses for possible loan losses 349,801 118,507 231,294 115,305
Write-off of clams 115,921 47,824 68,097 51,922
Provision to specific reserve for losses 134,555 114,742 19,813 45,552
Provision to general reserve for losses 618 (11,168) 11,786 (2,719)
Other 98,707 (32,890) 131,597 20,548
Stock-related gains or loss 189,448 28,441 161,007 86,019
Equity in net loss of affiliated companies (429) (44) (385) (192)
Other (40,737) (32,770) (7,967) (33,501)
Ordinary profit (11,747) (105,798) 94,051 26,247
Extraordinary gains or losses (7,481) 8,040 (15,521) (3,279)
Income before income taxes (19,228) (97,757) 78,529 22,967
Income, inhabitants and enterprisetaxes 11,807 (6,262) 18,069 34,701
Income taxes deferred (22,945) (52,407) 29,462 (26,662)
Minority interest in net loss (249) 158 (407) 38
Net interim income (7,841) (39,245) 31,404 14,889

Note:  Consolidated gross operating profit = (interest income— interest expenses) +
+ (trading income— trading expenses) + (other operating income— other operating expenses)

fees and commiss ons— fees and commissions, expenses)

(Reference)
(Billions of yen, %)
Fiscal year ended Change Fiscal yearended | Interim period ended
March 31,2001 March 31,2000 September 30, 2000
Consolidated net operating profit 168,4 7,0 161,4 81,4

Note:  Consolidated net operaing profit = nonconsolidated net operating profit + ordinary profit of subsidiaries — internd transactions + equity

in gaing/loss of affiliated companies

(Number of consolidated companies)

Fiscal year ended Fiscal yearended | Interim period ended
March 31, 2001 Change March 31, 2000 September 30, 2000
Consolidated subsidiaries 25 (2) 27 25
Companies accounted for by the equity method 2 (2) 4 3
2) Net operating profit .
@) P gp [Non-consolidated]
(Millions of yen)
Fiscal year ended Interim period ended Fiscal year ended
March 31, 2001 Change September 30, 2000 March 31, 2000
Net operating profit (less provison for 168,657 11,649 157,008 77,369
reserve for possible loan losses)
Net operating profit per employee 14,243 1,319 12,924 6,186
(thousands of yen)
Net operating profit (after provision for 166,757 11,349 155,408 80,569
reserve for possible |oan 10sses)
Net operating profit per employee 14,083 1,291 12,792 6,442
(thousands of yen)

Note: Number of employees isbased on the number of registered employees.

)



(3) Interest rate spreads (domestic oper ations)

[Non-consolidated]

(%0)

Fiscal year ended Fiscal year ended a!gglge&zrlﬁger
March 31, 2001 Change March 31, 2000 30, 2000
I. Interest on fundsinvested (A) 1.85 (0.15) 2.00 1.91
(1) Average interest rate of loans and 2.09 (0.06) 2.15 2.05
bills discounted (domestic operations)
(2) Average interest rate on marketable 1.05 (0.27) 1.32 1.18
securities
I1. Average interest rate on procured funds (B) 1.39 (0.10) 1.49 1.44
(1) Average interest rate of deposits and 0.21 0.00 0.21 0.17
negotiable CDs
(2) Average interest rate on externa 0.99 (0.04) 1.03 1.02
debt
I11. Net interest margin (A—B) 0.45 (0.06) 0.51 0.46
Note: External debt = call money + hills sold + borrowed money
(4) Gainsor losses on marketable securities
[Non-consolidated]
(Millions of yen)
Fiscal year ended Fiscal year ended er'}gg”sne&zfger
March 31, 2001 Change March 31, 2000 30, 2000
I. Gains or losses on bonds 4,065 5,782 (1,717) (1,877)
Gains on sales of bonds 17,657 (1,231) 18,888 3,011
Gains on redemption of bonds — (2,977) 2,977 —
Losses on sales of bonds 13,536 (8,816) 22,352 4,860
L osses on redemption of bonds — (1,204) 1,204 —
L osses on devaluation of bonds 55 29 26 28
1. Gains or losses on stocks 187,244 34,352 152,892 88,475
Gains on sales of stocks 197,458 (212,789) 410,247 92,723
Losses on sales of stocks 2,269 (158,512) 160,781 965
L osses on devaluation of stocks 7,944 (88,629) 96,573 3,282
(5) BIScapital ratio
1) Consolidated capital ratio
[Consolidated]
(Millions of yen, %)
Asof Asof Asof
March 31, 2001 Change March 31, 2000 September 30, 2000
(1) Capital ratio 11.14% (0.66%) 11.80% 11.50%
(2) Tier | 1,230,703 (15,460) 1,246,163 1,253,174
(3) Tier Il 957,264 (86,031) 1,043,295 995,403
1. Unrealized gains on securities — — — —
2. Land revaluation differences 94,676 (3,726) 98,402 96,435
3. Procurement of capital through 708,190 (91,425) 799,615 756,400
issuance of preferred stock
(4) Deducted items 2,943 1,944 999 999
(guarantees for fund-raising activities of other 999 — 999 999
financial institutions)
(5) Owned capital (2) + (3) — (4) 2,185,024 (103,435) 2,288,459 2,247,578
(6) Risk-adjusted assets 19,612,853 220,764 19,392,089 19,543,248
2) Non-consolidated capital ratio
[Non-consolidated]
(Millions of yen, %
(1) Capital ratio 11.41% (0.56%) 11.97% 11.73%
(2) Owned capital 2,161,259 (111,525) 2,272,784 2,231,273
(3) Risk-adjusted assets 18,937,656 (48,750) 18,986,406 19,021,636




(Reference)

Capital ratio after adding net valuation of other securities

[Consolidated]
(Millions of yen, %)
Asof As of

March 31, 2001 September 30, 2000
1) Capitdl ratio 10.82% 11.91%
(1) Cep
2) Owned capital 2,116,213 2,343,845

cap

(3) Risk-adjusted assets 19,544,043 19,672,609

(6) ROE )
[Non-consolidated]
(%
Fiscal year ended Fiscal year ended e'qgg'éne&?ﬁfa
March 31, 2001 Change March 31, 1999 30. 1999
Net operating profit ROE 16.6 1.2 15.4 15.8
— — 2.7 2.5

Net income ROE

Net operating profit (or net income) — preferred shareholders' dividends

Note: ROE=

[(Total assets at the beginning of the period — preferred shares outstanding at the beginning of the period (par value) + (Total
assets at end of period— preferred shares outstanding at end of period (par value)] + 2

(@]



Il Loans and Bills Outstanding

(1) Risk-managed loans

[Non-consolidated)]

(Millions of yen, %

Asof March 31, Changefrom Asof Septfe\rit?;r 20
2001 March 31, March 31,2000 2000
1999
Loansto borrowersin legal bankruptcy 76,163 2,731 73,432 77,811
Past due loans (for more than 6 months) 744,566 133,547 611,019 572,234
L oans past due over 3 months 100,784 15,864 84,920 97,771
Restructured loans 339,741 251,479 88,262 120,187
Risk-managed loans, total 1,261,256 403,621 857,635 868,004
Balance of loans 20,327,355 (220,070) 20,547,425 20,488,594
Risk-managed |oans/Balance of loans 6.20 2.03 4.17 4.23
[Consolidated]

(Millions of yen, %
Loans to borrowersin legal bankruptcy 85,060 8,530 76,530 80,557
Past due loans (for more than 6 months) 845,424 197,964 647,460 605,942
L oans past due over 3 months 123,516 34,726 88,790 102,215
Restructured loans 346,575 251,177 95,398 120,921
Risk-managed loans, total 1,400,576 492,396 908,180 909,637
Balance of loans 20,616,328 34,594 20,581,734 20,522,283
Risk-managed |oans/Balance of loans 6.79 2.38 4.41 4.43

(2) Reservefor possibleloan losses ]
[Non-consolidated)]

(Millions of yen, %)
Reserve for possible loan losses 416,570 17,790 398,780 387,887
General reserve for possible loan losses 129,600 1,900 127,700 124,500
Specific reserve for possible loan losses 282,333 15,605 266,728 259,230
Specia reserve for certain overseas loans 4,636 285 4,351 4,156
Reserve for contingent liabilities related to loans sold 37,654 (26,419) 64,073 61,582
Reserve for losses incurred from supporting certain 22,000 15,397 6,603 6,603

borrowers
Total 476,225 6,769 469,456 456,072
[Consolidated]

(Millions of yen, %
Reserve for possible loan losses 472,334 13,548 458,786 449,446
General reserve for possible loan losses 154,397 9,120 145,277 142,568
Specific reserves for possible loan losses 313,300 4,144 309,156 302,721
Specia reserve for certain overseas loans 4,636 285 4,351 4,156
Reserve for contingent liabilities related to loans sold 37,654 (26,419) 64,073 61,582
Reserve for losses incurred from supporting certain — (6,603) 6,603 6,603

borrowers

Total 509,989 (19,473) 529,462 517,632




(3) Percentage of reservesto total risk-managed loans (based on total reserves)
[Non-consolidated)]

(%)

Asof March 31, Changefrom Asof March 31, | Asof September
2001 March 31, 2000 30, 2000
2000
Before partial direct write-off 52.3 (11.8) 64.1 63.5
After partial direct write-off 33.0 (13.4) 46.4 44.6
[Consolidated]
(%
Before partia direct write-off 54.0 (13.0) 67.0 66.9
After partial direct write-off 33.7 (16.8) 50.5 49.4
(4) Loan disclosure according to the Financial Reconstruction Law
[Non-consolidated]
(Millions of yen
Asof March 31, Changefrom Asof March 31, | Asof September
2001 March 31, 2000 30, 2000
2000
Unrecoverable 174,895 (11,870) 186,765 179,939
Risk 653,945 150,283 503,662 476,604
Specia attention 440,526 267,343 173,183 217,958
Financial Reconstruction Law total (A) 1,269,366 405,755 863,611 874,501
| Nonclassified 20,696,413 (371,187) 21,067,600 21,021,909
Financial Reconstruction Law total 21,965,779 34,568 21,931,211 21,896,411
Total reserves 416,570 17,790 398,780 387,887
Coverageratio 32.8 (13.3) 46.1 44.3
[Consolidated]
(Millions of yen
Unrecoverable 225,885 11,680 214,205 197,975
Risk 744,428 188,422 556,006 531,929
Special attention 470,092 285,904 184,188 223,136
Financial Reconstruction Law total (A) 1,440,405 486,006 954,399 953,041




(5) Nonperforming Loans under SAf-Assessment, Financid Recondruction Law, and Risk-Managed Loan Criteria and Coverage Ratios
(Non-consolidated)  (Billions of yen)

Sdf-assessment criteria

Finencid
Recongtruction Law
N Category Il Category Il Caegory IV
,O ) criteria
categorization
Loansto Resarve Unrecoverableor
borrowersin, or 1748 coverage vaudes
effectivdy in, raio: 100% Direct 1748
legal bankruptcy Coverage by collaterd write-offs
(LOS) or gua’a"]t% 8680/0’ Indudedinno COVG’&Je raio: Assatsother
1748 Reserves:13.2% tapizion 100% than loans
154.9
Risk daims
Douitu 499.0
Resrvecoverage 653'9
6539 Coverage by collaterd ratic &21%
or gua‘a]t% 375%’ Indudedinno
Resrves: 38.8% izt
6415 \ Clamsin nesd of L:pans past-due threg
Spedial ™% Coverage by collted o quartees : Secid atention pnonths or more
peac 297 %, Resarves 7% 440.5 1007
0415 Resarve coverage ratio of portion not
covered by collateral or guarantees:
1.3%
__ Resarves sgt adide basad on
Specid attention expected defauit ratio over the
next oneto threeyears Overdl coverage
raio: 12.1%
Normd
. Nondasdfied :
) i 20,6964
21,956.7 || Y T, Y- I, T
|| v | e 12603 || 12612
Unrecovarzble Balance 174.8 186.7 —11.9
orvaudes Coverage 100.0% 100.0% 0.0%
raio Notes 1 Amourtsof daims disdosed arerounded downto the neerest Lit.
o Balance 653.9 503.6 150.3 2 Amourts for specdl wetch borrowers indude the ful amourt of expoare of al types
Riscdams Coverae | 76.3% 77.0% —0.7%
rdio outdanding totheseborrowers
Clains in nead | Baa%® 4405 173.1 2674 3 Theamourt of resarvesdoes ot induderesvesfor assistanceto designated bomowers
of atention C?;??”e 54.8% 60.8% —6.0% *1. The reserve coverage ratio for the portion of loensto spedial wetch borrowers ot covered by
Totd  disdlosed Balance 1,269.3 863.6 405.7 collzterd or guarzrtess
cdams Ca;?'a:ﬁ 72.1% 78.7% *2 The coverage retio for specia wetch borrowers is comyuted using colleterd, guerartees other
retio

seourity, and resvesagaing thesedaims:



(6) Coverage of loans disclosed under the Financial Reconstruction L aw
[Non-consolidated]

(Billions of yen)

Asof Coverage
March 31, & Guarantees/
2001 collateral Reserves
Unrecoverable ég/‘::;‘;e ratio 174.8 1748 151.8 230
o 100.0% 100.0% 86.8% 13.2%
Rig /émount : 653.9 498.9 245.4 2535
((;;’ef age raig 76.3% 76.3% 37.5% 38.8%
0
Amount
. . : 4405 241.2 190.4 50.8
Specid attenttion (COZ;’erage ratig 54.8% 54.8% 43.2% 11.5%
ot ég:/‘;‘r‘”te — 12693 914.9 587.6 3273
o) a 72.1% 72.1% 46.3% 25.8%
Coverage of borrowers classified
as “Doubtful” or with lower credit 81.3%
standing
As of Coverage
September 30, Guarantees/ Reserves
2000 collateral
Urrecoverabe ég:/‘::”te — 179.9 179.9 166.8 131
o) a 100.0% 100.0% 92.7% 7.3%
Ris Amount 476.6 381.9 140.0 241.9
(%?;’efage ratio 80.1% 80.1% 29.4% 50.8%
0
Amount
. . : 217.9 1625 117.6 44.9
Special attention (%/?);’erage s 74.6% 74.6% 54.0% 20.6%
ot ég:/‘;‘r‘”te — 8745 7243 424.4 299.9
o) a 82.8% 82.8% 48.5% 34.3%
Coverage of borrowers classified
as “Doubtful” or with lower credit 85.6%
standing
(Billions of yen
Asof Coverage
March 31, o Guarantees/ R
2000 Collateral ESEIVES
Urrecoverable ég\],‘zr‘“te — 186.7 186.7 174.4 123
o a 100.0% 100.0% 93.4% 6.6%
Ris émoum : 503.6 387.9 1388 249.1
( (;;’erage retig 77.0% 77.0% 27.6% 49.5%
0
Amount
. . : 1731 105.2 84.1 211
Specid attenttion g;;;/erage ratig 60.8% 60.8% 48.6% 12.2%
Totl ég‘g‘”te —d 863.6 679.8 397.3 2825
o X 78.7% 78.7% 46.0% 32.7%




Coverage of borrowers classified
as “Doubtful” or with lower credit
standing

83.2%

(7) Loans and bills discounted by industry
1) Industry breakdown of total loans and bills discounted

[Non-consolidated]

(Millions of yen

March 31, 2001 March 31, 2000
% %
Domestic branches (excluding the JOM) 19,557,407 | 100.00 19,441,021 | 100.00
Manufacturing 2,663,445 13.62 2,610,011 13.43
Agriculture 15,843 0.08 17,274 0.09
Forestry 1,236 0.01 1,741 0.01
Fishing 1,584 0.01 2,131 0.01
Mining 26,007 0.13 25,730 0.13
Construction 1,082,941 5.54 1,118,245 5.75
Electricity, gas, heating, water 83,118 0.42 93,124 0.48
Transportation and communications 604,357 3.09 528,850 2.72
Retail, wholesale, and food services 2,732,488 13.97 2,761,460 14.20
Financial and insurance services 945,135 4.83 1,039,592 5.35
Real estate 2,089,101 10.68 2,186,475 11.25
Services 1,943,240 9.94 1,860,326 9.57
Local governments 395,067 2.02 428,976 2.21
Others 6,973,845 35.66 6,767,086 34.80
International operations and offshore transactions 769,948 — 1,106,404 —
Total 20,327,355 — 20,547,425 —

2) Nonperforming loan disclosure by industry

[Non-consolidated]

(Billions of yen

. Financial Reconstruction
Risk-managed loans Law standards
march 31,2001 M3 | marcn a1, 2001| MID S
Domestic branches (excluding the JOM) 1,235.6 841.6 1,243.5 847.2
Manufacturing 87.8 72.2 88.1 72.7
Agriculture 1.2 1.3 1.2 1.3
Forestry — — — —
Fishing — — — —
Mining 0.4 — 04 —
Construction 177.4 25.9 181.1 26.2
Electricity, gas, heating, water 0.0 0.0 0.0 0.0
Transportation and communications 7.0 5.7 7.0 5.8
Retail, wholesale, and food services 136.3 139.5 137.5 140.6
Financial and insurance services 23.1 30.9 23.1 30.9
Real estate 440.9 302.8 441.5 303.5
Services 225.0 147.8 225.8 148.9
Local governments — — — —
Others 136.0 115.0 137.3 117.0
International operations and offshore transactions 25.5 16.0 25.8 16.3
Totd 1,261.2 857.6 1,269.3 863.6
3) Loansto consumers
[Non-consolidated]
Millions of yen
As of
Asof é\él)grlch 30, Change from Change from, September Asz ;\él)glgch
September 30,2000 | March 30, 2000 | 30, 2000 ’

Total loansto consumers 6,404,363 174,061 302,776 6,230,302 6,101,587

Housing loans 6,152,820 182,234 320,817 5,970,586 5,832,003

Other loans 251,543 (8,173) (18,042) 259,716 269,585




4) Ratio of loansto small- and medium-sized cor por ations and individuals
[Non-consolidated]
(Millions of yen, %

As of Asof March
September 30, Change from Change from 312000
2001* March 31, 2000 | September 30, 1999 '
Ratio of loans to small- and 77.33 0.09 0.34 77.24 76.99
medium-sized corporations
and individuals
Total loans from domestic 19,557,407 (75,153) 116,386 19,632,560 19,441,021
branches
Loans to smal- and 15,124,846 (41,282) (157,077) 15,166,128 14,967,769
medium-sized
corporations

* before securitization

(8) L oansto entities over seas by country

1) Certain overseasloans

[Non-consolidated]

(Millions of yen, countries

Asof March 31, As of As of
2001 March 31, 2000 September 30, 2000
Change from
March 31, 2000
Total loans 24,340 1,563 22,777 21,815
Number of targeted countries 2 3) 5 4
2) Loans by country
[Non-consolidated]
(Millions of yen
Indonesia 35,254 1,291 33,963 31,576
| Risk-managed loans — (2,227) 2,227 1,079
Thailand 41,553 (7,650) 49,203 40,690
| Risk-managed loans 7,717 (24) 7,741 6,731
Singapore 31,973 3,889 28,084 30,570
| Risk-managed loans — (371) 371 —
China 27,928 (3,149) 31,077 24,264
| Risk-managed loans 2,928 (113) 3,041 2,642
Korea 14,694 (13,679) 28,373 14,419
| Risk-managed loans — (469) 469 125
Hong Kong 53,969 2,908 51,061 42,555
| Risk-managed loans 7,063 6,923 140 6,162
Other 36,858 (1,495) 38,353 38,370
| Risk-managed loans — (1) 1 —
Loansto Asia 242,231 (17,883) 260,114 222,444
| Risk-managed loans 17,710 3,720 13,990 16,741
Mexico 824 (414) 1,238 943
| Risk-managed loans — — — —
Other 8,047 (1,869) 9,916 8,372
| Risk-managed loans — — — —
Loansto Latin America 8,871 (2,283) 11,154 9,315
| Risk-managed loans — — — —
Loansto Russia — — — —
| Risk-managed loans — — — —




3) Overseas risk-managed loans and coverageratio
[Non-consolidated]

(Billions of yen, %

Mﬁriﬁ f31, Change from MaArir(]) ;1, As of September
2001 March 31, 2000 30, 2000
2000

Risk-managed loans 17.7 37 14.0 16.7

Asa Specific reserve 10.2 (0.8) 11.0 6.3
Reserveratio 57.8 (20.8) 78.6 37.6

The Risk-managed loans 6.3 4.4 1.9 3.0
America | Specific reserve 0.0 0.0 — 0.0

S Reserveratio 0.0 0.0 — 1.6
Risk-managed loans 15 15 — —

Europe Specific reserve — — — —
Reserve ratio — — — —

Risk-managed loans — (0.2) 0.1 —

Other Specific reserve — (0.2) 0.1 —
Reserve ratio — (100.0) 100.0 —

Overseas Risk-managed loans 255 9.5 16.0 19.7
Total Specific reserve 10.2 (0.9 11.1 6.3
Reserve ratio 40.1 (29.3) 69.4 31.9

Note: “ Specific Reserves’ include reserve for possible loan losses on individual (specific) loans and the specific reserve for overseas loans.



11 Supplementary Data

(1) Total fundsand interest rates

1) Total funds (asof period end)
(Millions of yen, %
As of
Asof é\gg;ch 30, Change from Agff zl\él)ggch September 30,
March 31, 2000 ' 2000
Loans and bills discounted 20,327,355 (220,070) 20,547,425 20,488,594
Domestic operations 19,466,807 118,347 19,348,460 19,545,304
Housing loans 6,125,540 293,537 5,832,003 5,970,586
(percentage of which is accounted 314 13 30.1 305
for by domestic operations)
International operations 860,547 (338,418) 1,198,965 943,289
Deposits 20,444,811 298,548 20,146,263 20,427,785
Domestic operations 18,705,083 76,823 18,628,260 19,014,753
Liquid deposits 7,946,822 630,684 7,316,138 7,311,399
Time deposits 10,539,017 (416,200) 10,955,217 11,565,849
Other 219,242 (137,663) 356,905 137,505
International operations 1,739,728 221,726 1,518,002 1,413,032
2) Total funds (average balance for the period)
(Millions of yen
Fiscal year Fiscal year Interérqrgjgderlod
ended March Change from ended March September 30
31, 2001 March 31, 2000 31, 2000 2000 '
Loans and bills discounted 20,182,738 (375,982) 20,558,720 20,204,999
Domestic operations 19,129,613 507,939 18,621,674 19,116,620
International operations 1,053,125 (883,921) 1,937,046 1,088,379
Deposits 20,497,276 (27,642) 20,524,918 20,522,185
Domestic operations 18,896,068 136,198 18,759,870 19,051,945
International operations 1,601,208 (163,839) 1,765,047 1,470,239
3) Interestrates
(%
Fiscal year Interim
Fiscal year ended ended period ended
March 31, 2001 Changselfrgégévl arch March 31, September
' 2000 30, 2000
Average interest rate of loans and bills 2.09 (0.06) 2.15 2.05
discounted (domestic operations)
Average interest rate of deposits and 0.20 (0.01) 0.21 0.18
negotiable CDs (domestic operations)

Loan deposit spread (domestic operations) 1.89 (0.04) 1.93 1.87
Average interest rate on invested funds 1.85 (0.15) 2.00 191
(domestic operations)

Average interest rate on procured funds 0.38 (0.09) 0.47 0.42
(domestic operations)

Average interest spread  (domestic 1.46 (0.06) 1.52 1.48

operations)

Net interest margin (domestic operations) 0.45 (0.06) 0.51 0.46

Average interest spread (international 0.68 0.08 0.60 0.58

operations)

Net interest margin (international (0.29) (0.02) (0.17) (0.39)

operations)

Average interest margin (all branches) 1.39 (0.05) 1.44 141

Overall Net interest margin (all branches) 0.39 (0.05) 0.44 0.39




40 Breakdown of consumer, corpor ate and other deposits

(Billion yen
March 31, September
2001 Change from Marchat, 2000 | oo 312000 | 50, 2000

Consumer deposits 12,331.9 288.1 12,043.8 12,133.5

Liquid deposits 4,519.2 407.3 4,111.9 4,245.2

Time deposits 7,809.0 (119.5) 7,928.5 7,885.6

Corporate deposits 5,609.6 398.8 5,210.8 5,783.0

Liquid deposits 3,068.4 444.5 2,623.9 2,855.0

Time deposits 24485 (26.3) 2,474.8 2,852.2

Deposits from other entities (financial 763.2 (610.4) 1,373.6 1,098.2
institutions, local governments)

Total deposits (domestic operations) 18,705.0 76.8 18,628.2 19,014.7

Y



(2) Unrealized gainsor losses on securities

1) Criteriafor evaluation of securities

(a) Securities

Trading account securities

Market value (difference from book value treated
asincome or 10ss)

Securities to be held to maturity

Disposal original purchase value

Other securities

value

Origina purchase or disposal original purchase

Securities  of
associated companies

subsidiaries and

Origina purchase value

(b) Securitiesheld in money trusts

Money trust for asset management

Market value (difference from book value treated
asincome or 10ss)

2) Unrealized gains or losses

[Non-consolidated]

(Millions of yen

Asof March 31,2001

Asof March 31, 2000

Unr_ealized Chande Unr_ealized
gains or frong Ur)realized Unrealized gansor Uprealized Unrealized
losses . gains losses losses gains losses
previous
period
Securities to be held to
maturity T T T
Securities of subsidiaries
and associated companies B B B
Other (116,687) 138,267 254,954
Stocks (118,778) 116,035 234,813
Bonds 18,243 20,261 2,018
Other (16,152) 1,970 18,122
Total (116,687) (667,108) 138,267 254,954 550,421 610,722 60,300
Stocks (118,778) (651,765) 116,035 234,813 532,987 591,310 58,322
Bonds 18,243 8,294 20,261 2,018 9,949 11,731 1,781
Other (16,152) (23,636) 1,970 18,122 7,484 7,680 195
Notes:

Asof March31, 2001, figures include not only securities but also certificates of deposit included in cash and due from banks.

The value of securities at March 31, 2001, is based on market value at the balance sheet date, except for the value of stocks, which
is based on the average value over the one-month period prior to the balance sheet date.
Asof March 31, 2001, the amount of the evaluation difference related to other securities was (70,560) million.

(For reference)

Unrealized gains or losses as of March 31, 2001

(Millions of yen

or losses

Unrealized gains

Unrealized gains

Unrealized losses

Stock

(62,818)

142,503

205,321




[Consolidated]

(Millions of yen

Asof March 31, 2001 Asof March 31, 2000
Unr_ealized Chande Unr_ealized
gains or frong Ur)realized Unrealized gansor Uprealized Unrealized
losses . gains losses losses gains losses
previous
period
Secunfu&s to be held to 1 1 0
maturity
Other (113,697) 143,174 256,871
Stocks (116,577) 120,132 236,709
Bonds 19,052 21,071 2,018
Other (16,172) 1,970 18,142
Total (113,696) (668,206) 143,175 256,871 554,510 617,151 62,640
Stocks (116,577) (653,275) 120,132 236,709 536,698 597,292 60,594
Bonds 19,053 8,657 21,071 2,018 10,396 12,178 1,781
Other (16,171) (23,586) 1,970 18,142 7,415 7,680 264
Notes:

Asof March 31, 2001, figuresinclude not only securities but also certificates of deposit included in cash and due from banks.

The value of securities at March 31, 2001, is based on market value at the balance sheet date, except for the value of stocks,
which are based on the average value over the one month period prior to the balance sheet date.
Asof March 31, 2001, the amount of the evaluation difference related to other securities was (69,123) million.

(3) Employees and officers

[Non-consolidated]

(People
Asof
Asof %grfh 3L, Change from Agff %S‘E)Ch September 30,
March 31, 2000 ' 2000
Officers 16 (21) 37 16
Employees 11,841 (307) 12,148 12,506
Note: Number of employeesis based on the number of registered employees.
(4) Brandes
[Non-consolidated]
(Branches
Domestic branches * 1 318 (1) 329 325
Overseas branches 8 (1) 9 8
Overseas subsidiaries/affiliates * 2 6 3) 9 7

Notes:
*1. Excludes sub-branches and agencies

*2. Four of these companies are currently in the process of being liquidated.




(5) Liability for severance indemnities

1) Accrued liabilitiesfor severance indemnities

[Non-consolidated]

(Millions of yen

(end of the interim period)

Fiscal year ended
March, 2001

Accrued liabilities for severance indemnities 392,641
(Beginning of the period) ®

(Discount rate) (3.5%)

Current market value of pension assets (beginning of the period) (B) 235,806

Reserve for severance payments (beginning of the period) (@) 25,246

Unfunded liabilities for prior service indemnities (A—B-C) 131,588

Amount covered by establishment of trust (D) * 40,290

Amount remaining (beginning of the period) (A—B-C-D) 91,298

Amount amortized during the interim period (E) 18,259

(Years for the amortization) (5 years)

Remaining amount requiring amortization (A—B-C-D-E) 73,038

Note: The profit accruing separately from the establishment of the trust of 21,117 million is included in other

current income.

(Reference)

[Consolidated]

(Millions of yen

Fiscal year ended
March, 2001

Accrued liabilities for severance indemnities
(Beginning of the period) ®A) 394,744
Current market value of pension assets (beginning of the period) (B) 235,806
Reserve for severance payments (beginning of the period) (C) 27,224
Unfunded liabilities for prior service indemnities (A—B-C) 131,712
Amount covered by establishment of trust (D) * 40,413
Amount remaining (beginning of the period) (A—B-C-D) 91,299
Amount amortized during the interim period (B) 18,260
Remaining amount requiring amortization (A—B-C-D-E) 73,038

(end of the interim period)

Note: The profit accruing separately from the establishment of the trust of 21,216 million isincluded in other current
income.

2) Severance payment costs

[Non-consolidated]
(Millions of yen

Fiscal year ended

March 31, 2001
Severance payment costs 68,570
Employment costs 9,011
Interest costs 13,742
Expected asset management income (12,733)
Amount to be disposed of due to change in accounting standards 58,549

(For reference)

[Consolidated]
(Millions of yen

Fiscal year ended
March 31, 2001

Severance payment costs 69,187




6. Questions from the lead media company

(DNonperforming loans
(Billions of yen

Nonperforming loans self-assessment
Unrecoverable Risk Specia attention
A)+(B A)+(B)+(C
A ) (A)+(B) © (A)+(B)*(C)
March 31, 2000 186.7 503.6 690.4 — —
March 31, 2001 174.8 653.9 828.8 — —
(Billions of yen
Loan disclosure according to the
Financial Revitalization Law
Specia attention Total

March 31, 2000 173.1 863.6

March 31, 2001 440.5 1,269.3
Balance of new nonperforming loans
(Please refer to the Announcement of Nonperforming Loans Placed Off the Balance Sheets on page 21)

Disposal of nonperforming loans
Before transfer to general reserve | After transfer to general reserve

March 31, 2000 202.7 204.3

March 31, 2001 327.6 329.5

Final amount of nonperforming | (Please refer to the Announcement of Nonperforming Loan

loans disposed Placed Off the Balance Sheets on page 21.)
(2) Abandoned Claims

Abandoned claims | Number of claims Main contractor
March 31, 2001 28.8 1 | Kyodo Mortgage Acceptance Co. Ltd.

Note: In addition to the above 4 claims with atotal value of \7.5 billion were accounted for in reserves for prior years.

(3) Cross Shareholdings
(Billions of yen)

Cross holdings sold Planned sales of cross-holdings
Planned for fiscal 2001: 500 billion (including
March 31, 2001 350.0 1 300 pillion in the first half)

(4) Loans
\ Shown on page 11 of explanatory materials \
1) Loans to small and medium-sized companies

2) Balance of loans and nonperforming loans outstanding to borrowers in distribution (wholesaling/retailing), construction,
‘ Shown on page 10 of explanatory materials ‘
and real estate




(5) Net operating profit

(Billions of yen

Before transfer to general Before transfer to general reserve |  After transfer to general reserve
reserve (Excluding gains or losses on
trading of bonds)
March 31, 2000 157.0 158.7 155.4
March 31, 2001 168.6 164.5 166.7

(6) Tokyo and Osaka bank taxes
1)
[Non-consolidated]

(Billions of yen)

Year ended March
31, 2001

Tokyo tax on gross bank income

4.3

Osaka tax on gross bank income
(expected amount to be paid )

0.8




IV Forecast for thefiscal year ending March 31, 2001

[Non-consolidated]

(Billions of yen)

Forecast for the fiscal year ending March 31, 2002

For the fiscal year

For the interim period Change from ended March 31,
ending Szegéimber 30, March 31, 2001 2001
Total income 350.0 700.0 (172.0) 872.0
Net operating profit 80.0 170.0 33 166.7
Disposal of nonaccrua loans 40.0 80.0 (247.6) 327.6
Ordinary net insome 25.0 60.0 731 (13.1)
Net income 15.0 36.0 45.8 (9.8)
[Consolidated]
(Billions of yen)
Forecast for the fiscal year ending March 31, 2002 For the fiscal year
For the interim period Change from ended March 31,
ending Szegéimber 30, March 31, 2001 2001
Tota income 400.0 800.0 (143.7) 943.7
Ordinary net income 25.0 60.0 717 (11.7)
Net income 15.0 36.0 43.8 (7.8)




Nonperforming L oans Placed Off the Balance Sheets

(1) Portion placed off the balance sheets in the first half of fiscal 2000

1) Borrowers classified as “ Doubtful” or with lower credit standing

(Billions of yen

As of September | As of March 31, Change from
30, 2000 2001 September 30,
2000
Unrecoverable 179.9 156.4 (23.4)
Risk 476.6 324.6 (151.9)
Total 656.5 481.1 (175.4)
2) Loans placed of the balance sheets
Latter half of
fiscal 2000
Liquidation type disposal (10.5) | Abandonment because of bankruptcy or special liquidation
Restructuring type (17.9) | Private abandonment _01_‘ clai ms and abandonme_nt because of app_li(_:ation of
disposal the Company Rehabilitation La_xw, _ Re_etructurl ng under the Civil Code,
Composition Law, or Company Liquidation Law
Securitization (41.9) | Bulk sale
Direct write-offs (47.3) (I?fifrsect write-offs other than the types listed above and partial direct write-
Other (57.7) | Recovery of claims, improvement in the conditions in the borrowers industry
(reclassification to a better credit ranking)
Tota (175.4)

4) Portion in the latter half of fiscal 2000 (New nonperforming loans)

Latter haf of

fiscal 2000
Unrecoverable 18.4
Risk 329.3
Total 347.7

Note: The amount of claims newly classified as“Doubtful” or lower in credit standing in the second half of fiscal 2000.

(Reference) Balance of claims classified as“ Doubtful” or lower in credit standing at the end of the second half of fiscal 2000.

March 31, 2001

Unrecoverable 174.8
Risk 653.9
Total 828.8
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