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Points We Would Like to Communicate —Investment Highlights — (1)

Previous MMP New MMP Our Long-Term Direction
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Points We Would Like to Communicate —Investment Highlights — (2)

Aiming to become a front runner in next-generation retail financing

Gross operating profit Next-generation growth drivers

o 1 _ “Our New Ways of Doing Business”
Aiming for more than JPY L tn in FY2028 via co-creation with external partners
Evolution upon reclaiming strong earnings power Evolution of the Financial Digital Platform

OHR™

To the 40% range in FY2028

Enhance the Group’s organizational capabilities through structural reforms

Enhance the content of growth investment and shareholder returns
via the utilization of expanding capital flows

Accelerate the pace of capital circulation aimed at improving corporate value

*1. Consolidated cost income ratio 2
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Toward achieving our Purpose “Beyond Finance,

for a Brighter Future.” and Long-Term Vision “Retail No. 1”

@ Resona Holdings 4



Our Long-Term Direction

Purpose  Beyond Finance,
for a Brighter Future.
Development and vitalization of regional societies through industrial growth

Creation of next-generation retail finance
Realization of security and abundance in daily life t

amid declining birth rates and aging societies

Materiality

Realization of an abundant future society spanning future generations

Strengthen human capital ..
Long-Term Vision

“Retail No.1”

The “Solution Group” most

Establish resilient governance

“DNA ‘

of reform”

supported by customers and
pAleed New MMP regional societies as it walks with
2023— Previous MMP h f h them into a brighter future together
. | Nex
2015 The first 1,000 days Shitt to the Next Stage
2003 Full repayment | ¢ taking on corporate | —Three Years to Create Our New Ways of Doing Business—

of public funds transformation (CX)

Growth in core businesses Creating next-generation growth drivers

Strengthening of Value Creation Capabilities

Development of Next-Generation Management Platforms } Structural reforms of management platforms

Transitioning from striving to qualitatively and quantitatively
enhance capital to a new phase in which we can fully utilize it

Acceleration of capital circulation to maximize corporate value

“Customers’ happiness is our pleasure”




Materiality

The Future Society We Hope to Realize Materiality

Four areas that the Company needs to tackle first

For a Brighter Future

Development and vitalization of regional societies

through industrial growth
A society brimming with vitality

Creation of next-generation retail finance

A society where people can live

in happi d it
N Nappiness and prosperity Realization of security and abundance in daily life

amid declining birth rates and aging societies

A sustainable society
connected to the next generation Realization of an abundant future society

spanning future generations

Two in-house issues the Company needs to tackle
to realize the future society

Management platforms Strengthen human capital
that help realize the future society

Establish resilient governance

@ Resona Holdings



Financial and Non-Financial Approaches to Improve Corporate Value

. - Busi d that start with addressi
Resona’s sustainability management HsSIness endeavors that start with acdressing

issues confronting customers and regional communities ° InfEf-GUENRY, S el

B Growth in core businesses [— pp.11-23]
----- « Strengthening funds flow cycle to continue supporting Japan’s growth
RORA t

and regional vitalization
----- * Sustainable expansion of solutions to provide support for diversifying

issues and financial conduct
ROE x Structural reforms of management platforms [— pp.30-34] -------
Leverage following Reforming policies, systems and processes to achieve

. . a more sophisticated income and cost structure
risk adjustment

Acceleration of capital circulation to maximize corporate value

Strategic utilization of expanding capital flows [—pp.35-40]
B Materiality aligned with the “future society we hope to realize”
. . [—p.6]
Sustainable society Increase the sophistication of risk governance
Cost of _ _ _
capital Creating next-generation growth drivers [—pp.24-29]
Acquiring new capabilities to continue sustainably providing value
Resona Group’s amid societal changes
sustainable growth Alleviate informational asymmetry through IR dialogue------------
As of end of .
As of end of Headlng
S| SX$a1R 2026 Mar. 2023 Mar. 2026
Sustainability Transformation PBR toward

v Became the first in the banking i
industry to be included in the SX index X O . 63 X 1 - 3 4 new h €l g htS

@ Resona Holdings



Financial Targets —Review of Previous MMP and Targets for New MMP—

B Previous MMP: Thanks to the strength of our balance sheet we built up through our specialization in retail business, we have
taken firm hold of the tailwinds of the financial environment and are expected to vastly surpass our targets.

B New MMP: While striving to accelerate capital circulation, we aim to head toward new heights by, for example, further improving
the sophistication of our ALM and the strength of our solutions even as we execute structural reforms.

FY2022 FY2025 FY2028 FY2022 FY2025 FY2028
(MMP) (MMP)
Previous MMP
12% 67.4% Lower half of

_-0 the 608 range
ROE 92% __--""
(TSE standard) 6.5% 57.5% ‘\~\\\\
\0
40% level

(JPY bn)

Gross 808.8 -O Total 50.5% 50% or higher

operatng -7 shareholder v _ y—————————— O
profit 600.0 return ratio 40V9
Approx. 50%

Previous MMP

(JPY bn) 390.0 Previous MMP
. ’ 0

Net income _-0 10% 10% level 10% level
attributable 258.7 " CET1 10, 8_ __________ o)

to owners 160.4 --" ratio™

of parent ' 10.0%
@)
170.0

Previous MMP
@ Resona Holdings

*1. Based on the full enforcement of the finalized Basel 3 regulations under the international standard; excluding net unrealized gains on available-for-sale securities



(Reference) Performance since the Establishment of Resona

Gross operating profit

(JPY bn) an []2H

900.0 1,000.0

range :'".

775.0763.1768.6 89227693 539 ¢ 808.8 e e

1 1 1 — 678-3667.0655.2 658.6 691.6 o o

— o 637le08563246195 0441P2"0639-1601 960006274 B G

feo ()() ey

FYO3 FYO5 FYO7 FY09 FY11 FY13 FY15 FY17 FY19 Fy21 FY23 FY25 FY26 FY28
(Target)  (MMP)

Net income attributable to owners of parent
(JPY bn) 6%8 Deferred tax assets: D 1H D oH
Additionally recorded
around JPY300 bn

365.5383.2 [ 390.0

310.0 §eE

3028 253.6275.1 2587 - i

220621141838 1751 ] e

123.9132.2 1600 H H H 161.4 H 1524 1504 1, 16041589 H H i i

|_| HHH HH’:H:‘HH =E(>(>EE
I1YO% FYO5 FYO7 FY09 FY11 FY13 FY15 FY17 FY19 FY21 FY23 FY25 FY26 FY28
U (Target) (MMP)

(1,663.9)
@ Resona Holdings 9



Factors for the Changes
In Net Income Attributable to Owners of Parent (FY2025 vs FY2028)

(JPY bn, Changes are approximate figures)

Gross operating profit +275.0
Of which, impact of interest rate hikes +120.0

A

Other GOP, )
Fee net Operating
income +36.0 expenses
+22.5 Net gains
Other NIl Settlement (inclcljjzir?g?u(:jres)
related +34.0 Personnel Other
+59.0 +7.5 expenses items,
Succession net +131.3
related ) .
NI from o Non-personnel (67.5) vs FY2025
domestic loans ' expenses, etc. :
d deposits AUM Net gains i
an +6.0 on stocks Net income
+157.0 (including equity ~ -attributable
’ derivatives) to owners
(49.0) of parent
Credit costs
Net income Avg. loan (33.0) 390.0
attributable balance Goodwill
to owners +10.7% S SN amortization
of parent Loan rate Policy interest rate assumption: 1.0% related to DG*
258 7 +47bps +45.0
. Income taxes
and other
(40.0)
FY2025 FY2028
(Act.) (MMP)

*1. Digital Garage

@ Resona Holdings
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The Medium-Term Management Plan

Growth In core businesses

Strengthening funds flow cycle to continue supporting Japan's growth and regional vitalization

Our New Ways of Doing Business

Balance sheet management focused on realizing a virtuous cycle of value creation backed by
a high-quality deposit base

Sustainable expansion of solutions to provide support for diversifying issues and
financial conduct

Our New Ways of Doing Business

Enhancing our ability to resolve issues through solutions derived from co-creation with
external partners and other means

@ Resona Holdings 11



Balance Sheet Management
Focused on Realizing a Virtuous Cycle of Value Creation (1)

Enhance fund circulation backed by our high-quality deposit base

A virtuous cycle arising from

( the further upgrading of our ALM approach a
End of Mar. 2026
Supporting Japan’s growth Total assets JPY76.2 tn B Convenience of combining
and regional vitalization Large face-to-face and digital channels
Loans TS Deposits
A e ® One of the largest number of
4?';1 26 4% JPY manned branch offices in Japan
.on i « »
® Expanding organic growth el ® Development of “Resona Plus
investment . Personal B Products and services rooted
SMEs" its*2 ; i
® Corporate’ loans balance e deaplOZ;S in household flnan_ces and
> 2026/3 — 2029/3 +15% 8% corporate transactions
® New residential housing loan ® Diverse settlement solutions
origination ® Expansion of next-generation and
> FY2025 — FY2028 +28% Housing family transactions
mp . RORA loans™ ® Co-creation with different industries
ursumg. [- p;.).16, 17] 36.8% v Development of BaaS
¢ E:;‘:t:‘iﬁ't?egsconsunat'on Corporate = Develop a new ecosystem
Securities JPY11.4 tn deposits™ = Create new value
B Credit costs control [— p.18] 31.6%
. . JGB JPY5.5 tn _
Stably securing medium- to = Expand AUM; accelerate the shift
long-term interest income Other assets JPY17.1tn |~ | " _ from savings to investment
Incrementally gccumulatlng NCDs JPYO0.4 th v
yen bond holdings Deposits
. . t BOJ Other liabilities JPY9.1 tn i i i i
Constantly reducing policy- JPaYl3 o 503 loars JPY33 Maintain and expand a retail deposit
i i ' : base with strong retention
oriented stockholdings Total equity JPY2.9 tn

t Maintain and improve the )
strengths of our balance sheet
*1. Including loans to public corporations, etc.  *2. Total of group banks @ Resona Holdings 12




Balance Sheet Management
Focused on Realizing a Virtuous Cycle of Value Creation (2)

ROA

Loan-to-
deposit
ratio
+
Securities-
to-deposit
ratio™

*1. Excluding NCDs

Further improvement in ROA by leveraging the strengths of the balance sheet

FY2011 FY2021 FY2025
0.59% Heading
toward
2/0-33% new heights
0.14%
Resona 107.5% 77.6% 92 . 7w Mamtal_n )
the superiority
Average of of our
top regional 104.4% 98.2% 107.1%"3
banks balance sheet
(JPY tn)
Deposits Lot
11.3 60.9 63.7
34.5 39.5 417.6
)) )) ))
2012/3 ( 2022/3 ( 2026/3 « 2029/3
(MMP)

*2. Top 10 regional banking groups by consolidated total assets

*3. As of Dec. 2025

@ Resona Holdings
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Possible Impact on Earnings while JPY Interest Rate Hikes
(provisional calculation)

Assuming a 1.5% policy interest rate, after the impact of interest rate hikes has completely materialized,
we expect ROE to reach 14%

[Amount increase in gross operating profit due to policy interest rate hike (vs FY23)1] Composition of loan portfolio®

(JPY bn) 0%
JPY9.2tn
L] 0.75%—1.0% T Approx.
L] 0.5%—0.75% (Dec. 2025) | +60.0
] 0.25%—0.5% (Jan. 2025) " fo(r) Z‘g‘g/h o
+0. 0 rhme Corpo_
0, - 1
] Up to 0.25% (-Jul. 2024) ApPOX. L__1 (- gig/e 1540 tion's
0 [Py
+230.0 5.0 1]
Approx.
[+49.0, YoY] 60.0
+164.0
44% JPY17.11tn
JPY21.0 tn
[+82.0, YoY]
+115.0 Composition of deposits™*
Liquid
deposits
Corpo
ration
&
FY2025 FY2026 Annual basis after the impact of interest rate
(Act.) hikes has completely materialized
—Policy interest rate —Policy interest rate
1.0% (MMP) 1.5% Other 1%

deposits
14%

*1. Assumption: Balance sheet unchanged (calculated based on the balance sheet prior to each rate hike)

Reflecting the impact on loans, investment bonds and time deposits with interest rates that will be updated within a year,

as well as savings accounts and ordinary deposits, deposits at the BOJ and others ~ *2. Total of group banks  *3. Including apartment loans )
*4. Market rate-linked loans include the fixed-rate (spread) loans maturing in less than one year  *5. Domestic individual deposits + Domestic corporate deposits @ Resona Holdings 14



Maintain and Expand a Retail Deposit Base with Strong Retention

Overwhelming convenience = High switching costs

Number of App DLs Dlg I,tal Chan nels Face—to—Face One of the largest number
Convenient, budget-friendly x Deliver added value of manned branch offices
10.37 miltion solutions available that can be offered in Japan
at any time, from anywhere only via face-to-face channels 832

Collaborate with excellent partners outside the Group to develop a new ecosystem

— ® WESTER Mirai Bank (tentative) => A model for BaaS and settlement business that supports
- 4 the circulation of value within local communities
'y € Resona Plus = Models for co-creation based on the individual consumers’ perspective
~ € DG Bank (tentative) = New banking experience afforded by the utilization of Al and other technologies
[Deposit balance] [Funds transferred to inheritor accounts™?] [Market share of deposits™]
(JPY ) 62.07 63.87 693 JPY493.4 bn 3.8%  Tokyo GDP #1
' 139 ! Vs. FY20 +87% I
53.02 4.89 {57 ! (JPY bn) s
: £ 4.0% Kanagawa DP #4
(2) Other 3.48 19.10 20.11 : E 400
(2) Corporate | 16.21 )
i E 46.9% Saitama GDP #5
| : 200 FY20 FY22 FY24 FY25
(3) Personal | 33.32 38.07 39.37 i 42.0 E 22.1% Osaka GDP #2
i E [Number of debit cards issued]
2020/3 2023/3 2026/3 2029/3 3.43 mil Value added per
Deposit rate (MMP) (mil) Vs. 2021/3 +38% I 17.0% Shiga establishment 4
Manufacturing industr
(Average || 001% | [ ooow | | o019% | [ o3sw | : )
balance) | 3

[Number of companies naming
the Resona Group as their main bank™ ]

The pass-through rate of policy rate (deposit B): 34%

2021/3 2023/3 2025/3 2026/3 Ranked 3rd / 69 thousand
*1. Including public corporations, etc. ~ *2. RB + SR + KMB

*3. Total of group banks, market share based on “Deposits, and loans and bills discounted by prefecture (domestically licensed banks)” of the BOJ . .
*4. Total of group banks, TEIKOKU DATABANK (2025) @ Resona Holdings 15



Corporate Loans

Pursuing RORA: Expanding our loan balance by placing an even stronger focus on quality

Resona Group’s unique features

The customer base and networks

. GDP Loan balance
Proportion of
six main 40% 60%
prefectures’ level level

centered on the two major metropolitan areas

Full-line of
trust banking functions

Customer-relations
capabilities backed by our
deep roots in communities

X

External environ

Modest inflation remains
Policy interest rate hike

(Resulting in more
working capital)

ment

CX, SX, GX and
labor shortages

(Growing need for capital
expenditure-related funding)

[Trends in corporate loan balances™ and loan rate] 1.67
_.-0
120 -7
Loanrate 0.78 0.77 31.1
(%) 26.9 [+15.5%]
[+22.2%]
22.0
Loan balance [+11.4%]
(JPY tn) 19.7
[ 1 represent
changes
from three
years ago
2020/3 2023/3 2026/3 2029/3
(MMP)

*1. The Resona Group’s main customer regions (Tokyo, Saitama, Kanagawa, Osaka, Hyogo and Shiga)

( w ( N\
Enhancing consultation capabilities

Enhancing our ability
to handle highly
challenging projects
. J

Utilizing
generative Al and data

Constant and stable supply of funds aimed at
supporting Japan’s growth and regional vitalization

Reinforcing the staff tasked
with promoting corporate lending

2029/3 (MMP): Approx. 6,700 people (Approx. +400 vs. 2026/3)

[RORA (Net operating profit base)]

(aseq 1j04d Bunesado 1BN)

*2. Including loans to public corporations, etc.

Yd0d

FY2025
O FY2028 (MMP)

The size of circles represents
business scale

3.0% Structured finance
0
Corporate loans
2.0% m
1.0%
Apartment loans

0.0%

50 190 260

Capital allocation (MMP)
(JPY bn)

@ Resona Holdings 16



Housing Loan Business

Enhance the portfolio with high profitability (RORA = Net income / RWA)

[Trends of housing loan rate and new origination™] Proportion of balance with

variable interest rate: 96%

New origination (JPY tn) 158 - tegg;":aetse%fikes Rate: FY22 0.95%
—0—Rate (%) o — FY25 1.15%
/ — FY28 1.58% (MMP)
1.16 ,8 v' Web-based, end-to-end procedures™ for
loans, ranging from application to
1.9 Competitive edge the process of extension

v" Product design that precisely
accommodates customer needs
*Home relocation plans

of our products
Net and services

1.22 123 131 122 146 112 128 income +A diverse lineup of group credit life

insurance products

Multifaceted
transactions
originating from
housing loans

Average # of products in transaction
= Approx. 1.6 times™
that of no housing loan customer

)
(( v' Economies of scale

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25''FY28 Cost competitiveness _ ' _
(MMP) v Leaving room for improvement via

and room for further -
cost reductions structural reforms and the streamlining

[RORA (Net operating profit base)] |

of clerical work
3.0% —
F e Balance of -
o (MMP) . .
o housing loans H_|gh qual_lty assets RW 12.31%%
H 20% N 9 with low risk weight
%8 FY2025 No.1 in Japan (RW) Long-term, secured loans
S (Sep. 30, 2025)
3% 0% RWA The final subrogation payment ratio™
ol ' Resilience against (0.01)%
% The size of circles represents interest rate hikes Substantial stress to screening
business scale interest rates
0.0%
(20) 30 a0
Capital ?3'8%”)” (MMP) B Consistent, long-term transactions originating from housing loan borrowers
n -

will help secure stable deposits with strong retention

*1. Total of group banks  *2.RB, SR *3. Comparison with potential Il and Ill (as of Mar. 31, 2026, RB+SR+KMB)  *4. HD consolidated, as of Sep. 30, 2025, non-default . .
*5. FY25, housing loans guarantee subsidiaries’ subrogation ratio x (1-collection after subrogation), residential housing loans + apartment loans @ Resona Holdlngs



Credit Costs Control

Dispersed credit portfolio
= Anticipate that a certain degree of risk control is feasible even when interest rates rise

B Average ratio of credit costs recorded over the long term (including during the aftermath of the Lehman Brothers bankruptcy) is (10.6) bps.
Risk resilience among SMEs is on an improvement track.

[Long-term trend in the ratio of credit costs™] Reversal
(bps) gains
+20 The Lehman Brothers bankruptcy +9.7
GO (8.1 9.1)
(25:2)= === == m e e e e B e e e W e O - T T -=o o
(20) Average over the calculation period:
(40) (10.6) bps
Expenses
(60)
(80)
FY06 FY08 FY13 FY20 -FY25FY26 FY28
(Plan) (MMP)

B High-quality housing loan portfolio  Long-term loans backed by collateral  Stringent screening model = Substantial stress to screening interest rates

[Trends in the net loss ratio of housing loans™]

O O O O
(0.05)% (0.01)% (0.01)%
(0.04)%
(0.15)% (0.20)% (0.08)%
(0.14)%
(0.25)%
FY06 FY09 FY13 FY17 FY21 FY25
Avg. rate 2.03% 1.54% 1.19% 0.99% 1.15%
——< Stability ratios of SMEs™ < Loan portfolio™ >
Net assets to total assets Interest-bearing liabilities Current ratio Other s .
46.6% / Total assets 194.6% Loars 1o 25.2% 42.8% 31.3%
, o7 31.7% . o7 SMEs | 36.7% 36.1%
ng/o 0\23;')2 . 1L Loans to 10.8%
individuals_| > % 16.3% SZAYE
2007 2025 2007 2025 2007 2025 Resona Average for Average for
Apr. -Jun.  Oct. — Dec. Apr. - Jun. Oct. — Dec. Apr. - Jun. Oct. — Dec. 3 megabank top 10
groups regional banks™

*1. Credit costs / (Loans and bills discounted + acceptances and guarantees), (Simple average of the balances at the beginning and end of the term), HD consolidated basis

*2. Housing loans guarantee subsidiaries’ subrogation ratio x (1-collection after subrogation), residential housing loans + apartment loans

*3. Financial Statements Statistics of Corporation (4 quarters moving average), Capital: 10 to less than 100 million yen

*4, Resona: as of Mar. 31, 2026; Others: as of Mar. 31, 2025, based on each company’s financial statements  *5. Top 10 regional banking groups by consolidated total assets

@ Resona Holdings
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Enhancement of Solutions aimed at Helping Resolve Issues
via Co-Creation with External Partners and Other Measures

Striving to establish a stable profit structure resilient to the interest rate environment
by accumulating recurring income sources

Fee income + Next-generation growth drivers

Profit structure l
overview ; Shift \

| Shift
/ % \\ . \\
Net interest income
Expanding
Fee income | recurring
expansion ! income
|
Past Present The best mix of income sources
Time frame for yielding the profit effect
[Trend of fee income] 2530
230.5 232.0 ! |
(P on) 208.6 S i . 650 |
190.2 58.8 i 59.0 5 :
51.0 : : e i
1) AUM™1 e, 1 ! 33.6 '
@ e ~ 27.1 200 R
, . . ) ! ]
(2)38[:;:CGSSI0I’I reITte.d 2 20.3 — 310 : 290 : | 35.0 !
A 1
(3) Corporate solution 23.9 . 139 e e | 140
(4) Pension trust 13.7 12.7 e ' ' '
(5) Settlement related* 65.7 72.5 81.6 i 84.0 i i 89.5 :
©®Other | 233 18.1 17.7 R .
FY19 FY22 FY25 FY26 FY28
(Target) (MMP)
(a) (b) (c) (d) (e)

*1. Insurance and investment trust (sales commission and trust fees), fund wrap, securities trust and fee income earned by Resona Asset Management
*2. Asset and business succession related trust, real estate (FY22~ including business matching) and M&A income . .
*3. Fees and commissions from domestic exchange, account transfer, EB, debit card, etc. and fee income earned by Resona Kessai Service and Resona Card & Resona Holdlngs 19



Succession Business

Provision of assistance assuring the smooth succession of businesses and assets
in order to support Japan’s sustainable economic growth

[Number of SME owners™] [Balance of household .
financial assets™? Commercial bank Trust bank
SME owners 70 d 1stop Real T
Approx. 3.81 million S Or olaer Loan, M&A, Asset management eal estate, Trust
JPY648 tn (Approx. 30%)
Of which, over Customer base (Individual: 16 mil, Corporate: 0.5 mil)
70 years old 60s *+ 70s or older Network (One of the largest number of manned branch offices in Japan: over 800)
illi PY1,257 tn (Approx. 60% ; .
Approx. 2.45 million J ,257 tn (Approx. 60%) / Group companies
B Providing medium-to long-term assistance that transcends the conventional scope [Number of succession trusts™d]
of succession and acting as customers’ “running partner” A
pprox.
X : . )
la transaction| Pre-Succession Post-Succession 43.000
| !
Provide business development assistance Assist in PMI and other endeavors aimed at
achieving further business expansion, etc. 1
((
[ Settlement ] [ M&A ] [ Business matching ] 2023/3 2026/3
[1] Examples
of support Loan
) [ DB/DC ] [Succession trusts] Real estate
Corporation . . ”
[Succession related income™]
Provide assistance to asset formation Support individuals’ asset formation and (JPY bn) 33.6
i and management, etc. succession efforts, including those aimed T
“ ensuring a smooth transition to successors 271 M&A 54
s A Real estate e
Xamples .
o [ofsupppo,J manasseertnent Succession trusts] [ Wealth management ] 33 ~Succession 8.3
Individual / g 6.0 trusts—
Owner :
17.7
Real estate
Becoming the customer’s “main bank” via multilateral transactions | ‘ (“(“
in order to secure deposits with strong retention 202613 2029/3

(MMP)

*1. The Comprehensive Package of Measures for Supporting SMEs In Business Succession to Third Parties formulated by the Small and Medium Enterprise Agency
*2. “Macroeconomic Analysis Report,” Dai-ichi Life Research Institute Inc., August 2025 \ .
*3. Total of group banks ~ *4. M&A, asset and business succession related trust and real estate (including business matching) @ Resona Holdlngs
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Cashless and DX Solution Business

Securing new customer contact points and delivering new value via co-creation with external partners

. . Deliver diverse solutions designed
Many business corporations are

fronti ol trelated i to meet customer needs associated with Delivering value based on the perspective
conironting settiement-related ISsues household finances and corporate transactions of the individual consumer
Enhancmg digital-driven solutions Corporate Individual % Evolution of Group apps
= Expanding our customer base and N = Expand the volume of

transactional volume

settlement transactions

Household
finance

Settle-
ment

Corporate
transaction

Rollout of the Group App for Business

Development of “Resona Plus” (—p.28)

v" Number of DLs: 2026/3 88 thousand

(+35 thousand, YoY) Data Support for transition to
v' Utilize know-how acquired via Group app cashless settlement via debit cards
operation (UI/UX, etc.) ]
[Cashless payment transaction volume] v Number of debit cards issued
Multifaceted development of 2026/3 3.43 mil (+4.0%, YoY)
collaborative businesses involving DG (JPY tn) 35
] 9 [Debit card income]
v The full launch of the DG Bank (tentative)™ +45.8% 8-9/ /'
Project 24 (JPY bn)
[Target concept] ’
» New banking experience afforded by the use of
Al and other technologies
» Account opening procedure that is the fastest of 23
its kind in the industry '
» The development of a new customer base via BaaS 0.7
v" Co-development of next-generation N '
settlement apps ((
FY2025 FY2028
v ; P ; n n+l n+6 n+12
Strengthening of joint sales / Expansion of (MMP) (FY1d) (FY19) (FY25)

mutual dispatch of staff

Value co-creation with strategic partners

v Creating new products and functions

v" Collaboration with DG and JCB to achieve the social implementation DC Digital Ga rage JCB

of settlement using stable coins Uniquely Yours ete.

*1. Aiming for the release of services by the end of FY2026 @ Resona HOIdingS



AUM Business

Enhancing our AUM business to maximize LTV

= AAstsfet mt_ana_ger'rllfehnlt p?frlnod ) Post-retirement Succession to [Balance of AUM"]
-Asset formation via self-help efforts an ; ; q
8 corporate solutior?s- -Use assets while managing them- the next generation
o
=} Join the Retirement Inheritance (JPY tn) 8.9
o |workforce value of assets | Need for longer asset duration
7 : being formed : | 7.5
0]
- 1 1 1
o ! 1 1
§ : Corporate pension / iDeCo : Succession services :
= 1 1 1
= I 1
g 1 NISA (Investment trust) Insurance Fund Wrap (FW) |
1 . 1
))
® Commercial bank X Trust bank X Asset management company ((
. . . . . 2026/3 2029/3
= Assist customers in their efforts to manage assets in the era of centenarians (MMP)
& Differentiate ourselves by leveraging advantage arising from customer contact points afforded exclusively by trust banking operations
involving pension fund management
Expanding recurring income via the use of a business model that provides customers with
long-term asset building assistance even as we serve as their “running partner”
B Developing optimal contact points with customers via B Recurring income® +JPY7.8 bn (FY2025—FY2028)
our diverse channels 78%
o 73%
Face-to-face Remote Digital Ratio of 62% e @)
recurring O/O—
Provide follow-up services income 65.0
Expand our network of Strengthen on a customer-by-customer 58.8 ) !
consultation-focused our remote-branch o . ) | 1
basis via such means AUM income
branches structure 51.0 ! !
as apps (JPY bn) e 2
T o 3y ;
B Enhance and promote asset management products designed to I &
accommodate customer needs for long-term asset formation and } B
) . . ) 1
dispersed investment vehicles Of which, I &
. i 1
® FWincome recurring i ] :
income | 51
FY2025: JPY9.6 bn = FY2028 (MMP): JPY11.5 bn (+18.8%/ 3 years) B A T u i -
® # of individual users of funded investment trusts FY2022 FY2025 FY2028
2026/3: 287 thousand = 2029/3 (MMP): 375 thousand (+30.4%/ 3 years) (MMP)

*1. Balance of AUM for individuals ~ *2. AUM income excluding insurance and investment trust sales commissions @ Resona Holdlngs 22



International Business

Help customers align with changes in the business environment via the use of our overseas network

Provide a wide range of consultations concerning

overseas expansion, financing, etc.

B Provide solutions via local subsidiaries
® Bank Resona Perdania (Indonesia)

» Boasting a business track record spanning
more than 65 years and full-fledged banking
functions serving locals

® Resona Merchant Bank Asia (Singapore)

United States

Resona Group employees are stationed in 13 locations

South Korea

Y Los Angeles Representative Office

BANK OF CHINA

W BMOBank N.A.

tﬁl:laﬂa Bank

. ._|| +* ghanghrRep_ru-u'lhﬂva Office |

China Construction Bank
Industrial and Commercial Bank of China
BANK OF COMMUNICATIONS

Bank of East Asia

[ The Bank of Yokohama, Ltd.

» Lending, M&A assistance, consulting, etc.
in ASEAN, Hong Kong and India

B Extend support via representative offices

q

and partner banks

® Provide information to customers in line with
their needs in connection with local laws,
regulations, tax systems, business customs, etc.

® Two representative offices were established
in FY2025

» Los Angeles, Hanoi

Considering establishing additional new representative
offices in response to customer needs and other factors

®v

7 I—

A networking event for overseas customers
(The Hanoi Representative Office)

Axis Bank
YES BANK

State Bank of India

& Bangkok Bank |

'[Reaona Group empbyées
ane stationed i Thailand)

Shanghai Branch
Hong Kong F
@

| % Hong Kong Representative Office |

Joint Stock Commercial Bank for
Investment and Development of Vietnam

Myanma Apex Bank | I@-

' | Laos

Mega International Commercial Bank
E. Sun Commercial Bank Lid.

| F Foreign Representative Office of Resona Bank, Ltd. - Hanoi City |

Iz

sl Thailand

—a i
: =D

i Rizal Commercial Banking Corporation

| | = —
|  Bangkok Representative Office ‘T
. . ! . 4 =5
| Je Publc Bank | [k Ho Chi Minh City Representative Office |
(Resona Group employesas

are stationed in Malaysia)

Saigon Thuong Tin Commercial Joint Stock Bank

i

‘ United Overseas Bank

Singapore

‘ Y Resona Merchant Bank Asia

‘ k Resona Indonesia Finance }—AA—{ v Bank Resona Perdania .

Indonasia

As of Mar. 31, 2026

A Resona Merchant Bank Asia
Bank Resona Perdania
Resona Indonesia Finance

@ Overseas representative offices
Il Partner banks, etc.
% Offices with Resona Group employees

@ Resona Holdings 23



The Medium-Term Management Plan

Creating next-generation growth drivers

Acquiring new capabilities to continue sustainably providing value amid societal changes

Our New Ways of Doing Business

Strengthening our ability to deliver sustainable value by expanding our operations
in peripheral and new business fields

@ Resona Holdings 24



Strengthening Our Ability to Deliver Sustainable Value by
Expanding Our Operations in Peripheral and New Business Fields

Y
2 2
a Functions 5
= 23
o)) (@]
o S
Z E
3l o)
= =y
o =
= <
- —
S Base o
= o
o @
=
®
<
QL
(=
D

<Performance under the previous MMP>

Strengthening our solution lineup

Further strengthening

Acquiring new functions existing functions

Asset

Settlement Management

. Nonbank
Securities
Highly sophisticated

Lease mode of financing

Creating new customer contact points

Co-creation with

) Provision of the platform
external/regional partners

Development of regional

strategies Expansion of ecosystems

Local

governments Regional financial

institutions

Private business
corporations

R&D in future core functions and bases

Acquiring new technologies
and insights

Two leasing companies™
(Resona Leasing)

Jan. 2024 Made two leasing companies
wholly owned subsidiaries

Digital Garage (DG)
Jan. 2024 Increased its shareholding ratio
Sep. 2025 Made DG an equity method affiliate

NTT DATA SOFIA CORPORATION
Oct. 2024 Increased its shareholding ratio

*1. DFL Lease, Shutoken Leasing

@ Resona Holdings
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“Our New Ways of Doing Business” Leveraging Collaboration with

Digital Garage (Equity Method Affiliate)

Realization of Retail No. 1, creating “Plus” for the future of settlement

& Digital Garage

Sep. 2025 Providing one of

Japan's largest payment platforms
Making DG an equity . Jestpey .

method affiliate [Trends of transaction volume]

(JPY tn) Over 15
Shareholding ratio 91
30.9% = ) n
Fyarz (O Fy2s (0 Fy27 (MMP)

(i) Strengthening of the joint sales operation systems

(i) Joint development of next-generation settlement apps for small and

medium-sized merchants

(iii) Support for DG’s entry into financial business for SMEs

(iv) Strengthening of new business development, including utilization of
group companies and alliance networks

(v) Strengthening of CVC fund’s strategic returns

Progress in collaboration

Co-development of new settlement products
v Online, credit card-based bill payment (Oct. 2024-)
v’ Settlement service for medical institutions and patients: CurePort (Dec. 2024-)
v Next-generation settlement apps for SMEs (plans call for the release in FY2026 or later)

Settlement solutions to be delivered to customers
via joint sales with DG
[Examples] v Initiatives powered by Al
- Simultaneous sales promotion at storefronts and on the internet

- Streamlining of tasks requiring creativity
- Advancement of counter-fraud measures

Retail
v’ Vitalization of communities using regional currencies | Local gov't agencies

Synergies with investees of CVC

v/ Formulation of a venture debt fund targeting startups via collaboration between
RB and Fivot*
* A company equipped with a revolutionary, Al-driven crediting model and expertise in data analysis
that uses LLM

DG Bank (tentative):
Aiming for the release of BaaS by the end of FY2026

4 N\
@ Resona Group

Banking
functions

\ J

X

.

B pigi )
<. Digital Garage

Strength in the settlement field
and expertise
In transactional data
and Al technologies

+

Expansion to platformers

artnered with DG
P Y,

v Digital banking supported by an Al agent
—Helping SME managers reduce burden arising from accounting operations

v" A new, web-based end-to-end screening process
—Delivering service experience that involves an account opening procedure
that is the fastest of its kind in the industry

@ Resona Holdings
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“Our New Ways of Doing Business”
via a Capital and Business Alliance with JR-West

Delivering new value arising from “A model for BaaS and settlement business
that supports the circulation of value within local communities”

WESTER Mirai Bank* (BaaS)
JR N1==7 Settlement ® Resona Group

Community building

We aim to contribute to the fresh development of the Kansai area, which boasts top-tier economic potential in Japan

The Kansai region

Home market of
as a key economic zone in Japan the Resona Group

Kyoto, Shiga
. - Hyogo
€ Population: Approx. 20 million h
Kansai

€ Gross regional product (GRP): Approx. JPY87 tn

region

€ One of the small number of domestic powerhouses Dsak?lara Tokyo
in terms of industry, economy, traffic, culture and Metropolitan
education area
Wakayama
Approx. 1,150 APIF”OX- 0 Approx. 830 Approx. 1,000 @
stations retail stores and manned branches ATM locations
JR-WEST restaurants RESONA
Logistics and real estate A diverse range of peripheral functions
Approx. 40 businesses centered Approx. 5 mil train centered on finance in addition to The Group’s customer base
hotels around the mobility passengers per day functions related to banking, consists of 16 mil individuals
business trust banking and real estate
Financial digital platform Group apps equipped
WESTER App The number of ICOCA cards (Collaboration with partner with excellent UI/UX
(Approx. 12 mil WESTER members) issued: Approx. 36 mil corporate groups (More than 13 mil DLs™ to date, boasting
from diverse sectors) Japan’s No. 1 monthly usage rate™)

*Tentative  *1. Including external group  *2. Based on research by App Ape No. 1 among top 10 companies in terms of the monthly number of banking app active users in FY2025. .
Our apps ranked first with regard to monthly usage rate, the number of days of activation on a monthly basis and app store ratings. @ Resona HOIdIngS 27



“Our New Ways of Doing Business” Realized via “Resona Plus”

Creation of next-generation retail finance: Leveraging ideas that transcend the framework of finance
to enable customers to enjoy convenience and abundance in their everyday lives

B Updated into a service brand that supports the everyday living of individual customers (aiming for the fresh release in late Sep. 2026)

P Daiichi Life ® Resona Group JCB

Group

_____________________ N . 4 A

I I

! Delivering privileges ! Expand everyday contact
I and services that 1 points with customers by
| benefit customers : focusing on settlement

I in their everyday lives | and point-based services
: :
I I
I I
I I
I I
|

B T » Safe and convenient bank transactions

: - Overwhelming UI/UX
5’ Benefit one 4

P Daiichi Life Group POINT

» More than 1.4 million variations * Points can be utilized to access
in privileged services are a broad range of services

available in Japan and overseas RE SO N A PLUS . \é\{]j:ﬁnrgr;)%eizn(t)fbgigztesr stores

+ Use points in-store

Update point-based services
through collaboration with
“J-POINT” offered by JCB

The largest privileged service
network of its kind in Japan

Improve everyday living through a combination of data X Al

Offering discounts across a broad range of consumer activities

QOO0 O0OEIID ..

more!
Movie Amusement Onsen Gyms Convenience Fast food Cafés Fashion Household Travel / Beauty Books /
theaters parks stores outlets ggg"gggg: Leisure salons Games

Outlook: Resona Plus will be made available to regional financial institutions across Japan through our financial digital platform
= Vitalize regional economies

@ Resona Holdings 28



A Virtuous Cycle Arising from Win-Win Relationships Helps Create
“Our New Ways of Doing Business”

Function Settlement
provider linkage
1
API
[
Service design
CX design
|
API
|
Corporate
P Resona Group
users
[ ] [ L
Customers Fr Yy Y

Evolution of the Financial Digital Platform (DPF)

Asset Data
management Business
I I
API API

Authorization Serwce
linkage
| | |
API API API

Financial Digital Platform (Digital Banking Platform)

API
|

Regional
financial institutions

( - 3 g ol T
Collaboration with 9‘;:‘33;'53'
regional financial institutions 10 banks
V'S
The Hyakujushi
Bank
Mebuki FG The 77 Bank
(The Joyo Bank, The Bank of 5 regiOl;laI
The Ashikaga Bank) Yokohama banks™
The Juroku Bank
The Keiyo Bank >
App Fw2 DI'3
(Mar. 2021-) (Apr.2021-)  (Jan. 2025-)

*1.

The Shizuoka Bank, The Bank of Iwate, The Keiyo Bank, The San-in Godo Bank, The Juroku Bank

API API API
| |
. Local
Corporations
governments
[ ] L] [ ] [ L [ ] [ L
A A A A A AN A A AN

— 2018— Establishment of a digital banking platform
+Co-creation of financial DPF with NTT DATA and IBM Japan

— 2021— Collaboration with regional financial institutions
— 2022— Utilization of digital technologies and data

*Business alliance with BrainPad

— 2025— Enhancement of settlement platforms and functions
*Business Alliance with DG

May 1, 2026—
Business alliance with JR-West

May 18, 2026—
+Business collaboration with Daiichi Life
Group and JCB in the individual customer field

l_-___—

*2. Fund Wrap

*3. Data Ignition
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The Medium-Term Management Plan

Structural reforms of management platforms

Reforming policies, systems and processes to achieve a more sophisticated income
and cost structure

Our New Ways of Doing Business

Advancing our mode of value creation by fully leveraging a combination of
“Human capital X Generative Al X Data”

@ Resona Holdings 30



Advancing our Mode of Value Creation by Taking Full Advantage of
the Combination of Human Capital, Generative Al and Data

Strengthening the Group’s foundation for growth through strategic investment in human capital and IT

Expanding IT-related investment

Breaking away from the inherently cost-intensive mode
of our retail operations
= Restructuring our human resource portfolio

Frontline reforms,

Previous MMP New MMP Middle- and back-office
» reforms
JPY120 bn JPY140 bn [— p.32]
v Deploying generative Al as v Strengthening IT security Workstyle innovation Reform of
standard [ 23] human resources
v Developing universal data Y Updatlng infrastructure P [— p.34]
. and business processes
infrastructure for cross-
departmental use
FY2022 FY2025 Shift FY2028 (MMP) Shift = h
OHR urt gr
67,4 57.5% A0 1evel reduction

Human resources
and workstyles

Establishing management platforms that provide continuous support

for the Resona Group’s sustainable growth

Data, infrastructure

and processes One-platform strategy

Systems and security

@ Resona Holdings

31



Frontline Reforms, Middle- and Back-Office Reforms

Frontline reforms: Increase the time spent on customer communications

Integration of face-to-face and digital channels /
Diversification of channels

Web-based
reception

Customer reception
provided via monitor

Group tablets

Breaking away from the use of
dedicated terminals specifically
designed for financial institutions

Sales process reforms via
the deployment of generative Al
as standard

B Planning to make enhanced tablet functions available at all Group

B Development of new functions supporting corporate transactions /

Expanding the scope of procedures processed
via Group tablets while enhancing their functions

branches to better support individual customer transactions (Nov. 2026~)
® Drastically reduce the time required for procedures (e.g., various applications)
(Examples of

expected time
reduction)

v Reissuance of cards due to damage: 15 minutes = 40 seconds
v" Revision of account holder name: 51 minutes = 4 minutes etc.

cash transactions (aiming to make them available at all branches in FY2028)
® Implementation rate™ of these functions: Currently 40% = Aim for approx. 80%

Middle- and back-office reforms: Establish foundations supporting our “one-platform strategy”

B Launch of the integrated management of middle- and back-office
operations across the Group

® Improve productivity even as we reallocate former clerical specialists through the

B Next-generation upgrade of systems supporting

core businesses
Expected effects

(~—seven years later)

Primary projects

The annual amount of loans extended:

Restructuring of Aiming for a JPY1 tn rise

housing loan-related | ,

Reduce workload (screening related)
systems

by 60%

v The balance of pension assets:
Aiming for JPY10 tn (a JPY3 tn rise)

v' Streamline the majority of existing
operations

( Restructuring of trust ]
banking and pension
| management systems |

concentration of back-office operations and the elimination of redundant functions ) v
\\
RB SR AN Apr. 2026—
Middle AN
office™ . .
KMB  MB Resona Business Service
Advance the integration of middle- and back-office operations
/
/
Back g 0 | P PP
office ; ’ . BPR rganizational
Service /; CIHEY (DX-Al) downsizing
/

*1. Ratio of bank-counter transactional procedures that can be completed via the use of Group tablets

*2. Operational Support Office

| v The volume of loan-related operations:
Down 30% via system upgrading,
the use of generative Al, etc.

Development of new
lending systems

@ Resona Holdings 32
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Workstyle Innovation

Increase the quality and speed of value creation via workstyle innovation utilizing Al, data, etc.

Direction of workstyle innovation

» Enhancing Labor productivity
and Worker friendliness

» Expand customer contact points /
Enhance operational efficiency

> Increase top-line income
+ Improve the OHR

> Reallocation of human resources
to our fields of focus

leader in the utilization of Al

sophisticated expertise in Al (FY2030 target)
® Establish the Al CoE™

® Formulated the Al Policy™ (Jan. 2026)

approval procedure documents, etc.)

B Aiming to establish ourselves as Japan’s

® Secure 1,500 individuals equipped with highly

» Develop Al agents for all departments by the end of FY2026

® Utilize specialized Al (for the preparation of internal

~

H To
°

A

J

Workstyle Innovation  \_

~
realize genuine data-driven management
Established the Data Strategy Division

(Apr. 2026)

» Taking a comprehensive approach ranging from
analysis to governance

Fully leveraging unique data assets possessed
by banks

v Drastically expanding the scope of what Al

l

Transitioning to innovation-oriented workstyles

that enable each employee to create value

B Strengthening and drastically updating
our business infrastructure
® Co-creation with Microsoft Japan

» Establishing Al as a standard tool for
all employees

by Tableau

N\

@ <&> &% Microsoft

® Expanding the scope of operations assisted

~

e

J

*1. Center of Excellence

can do
J
. o N
B Advancing our mode of communications
® Transitioning to working environments and
operational styles that encourage active
discussions
J

*2. https://www.resona-gr.co.jp/holdings/english/about/governance/ai_policy/
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Reform of Human Resources

Striving to maximize corporate value via the enhancement of investment in human capital

v" Downsized the portfolio to the level prior to

the integration of KMFG (~FY2022) 0 v" Employee growth / higher motivation
v The headcount remained flat even as we and the enhancement of specialist v" Achieve growth in income
enhanced investment in human resources (~FY2025) strengthse«- o per employee that outpaces
growth in personnel expenses
v Frontline, middle- and back-office reforms, ¥ Shifting human resources from per employee *+*
and workstyle innovation (—pp.31-33) back-office to frontline -«
@ [Group total workforce and personnel expenses] @ [Employee motivation]
241.8
2175 _0O Group employee surveys
Personnel 201.9 -7 “Do you find your current job rewarding?”
expenses 194.3 76% -
(JPY bn)
32,200 2%
Group
total | |
workforce 29,300 129:300 ! 68%
(People) 28,800 E E
’ ' 64%
FY19 FYy22 FY25 Fy28 FY19 FY21 FY23 FY25
(MMP)
e [Trend in human resources portfolio (Vision)] o [Personnel expenses per employee /
____________________ Core net operating profit per employee™] Approx.
| i i : . O 183
Frontline . i E E E (JPY mil) » _
operations o 69% E 739 E iExpansion E Core net 11.6 -
. E ] | operating profit 8.4
: ! ! & ! per employee . Approx
Back-office o Shift Shift G : Shift : i 68 o ., T ___ A pgs
operations ° 31% L 2T g expenses per 74
) | : : )() Downsizing: employee 6.2 6.7 .
2016/3 " 2026/3 ; 2029/3 ( OUfO'f“ng"‘gays FY19 Fy22 FY25 Fy28
(MM P) Business (MMP)

*1. Consolidated core net operating profit (excluding net gains on cancellation of investment trusts) / Total workforce @ Resona Holdings 34



The Medium-Term Management Plan

Acceleration of capital circulation to maximize corporate value
Strategic utilization of expanding capital flows

Our New Ways of Doing Business

Capital management aimed at accelerating a virtuous cycle of capital creation

@ Resona Holdings 35



Capital Management aimed at Accelerating a Virtuous Cycle of
Capital Creation

Maintaining financial soundness while expanding growth investment and shareholder returns

Financial soundness Growth investment

B Maintain the CET1 ratio™ at the 10% range B Organic growth

® CET1 ratio as of Mar. 31, 2026: 10.08% B Inorganic growth

Improve corporate value = ROE (TSE standard) target for FY2028: 12%

Shareholder return

B Enhance the content of shareholder returns in a way that gives due consideration to maintaining soundness and
securing growth investment opportunities

B While aiming for a “total shareholder return ratio of 50% or higher,” we have established the following dividend-related
targets to steadily increase dividends:

> DOE™ target of FY2029: Approx. 3% = Approx. 3.5% (Revised in May 2026)
® Total shareholder return ratio of FY2025: 50.5% (of which dividends accounted for 25.5% and share buybacks accounted for 25.0%)

B Setting the total shareholder return ratio target at 50% or higher,

indicating a clear minimum level Aiming to enhance shareholder returns by

“Stably and sustainably increasing dividends”
B Upwardly revise our DOE target in light of changes in the business + “Flexibly executing share buybacks”
environment and financial conditions

*1. Based on the full enforcement of the finalized Basel 3 regulations under the international standard; excluding net unrealized gains on available-for-sale securities
*2. Dividend on Equity

@ Resona Holdings
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How We Utilize Capital
New MMP Over JPY1.1tn in capital flows
I
1
II
/ Target on total shareholder return ratio
/ “50% or higher”
!
! Over JPY525.0 bn
/ .
Previous MMP (FY2023-FY2025) ! Cumulative
/ ... profit over
A " the course of
Target on total shareholder return ratio “50% level” _ the new MMP
JPY305.0 bn Organic growth JPY325.0 bn The volume of inorganic
investment growth investment is
expected to be more than
three times the investment
V undertaken over Fhe
Organic growth investment Inorganic growth A '|* T B COWS&&;‘*F‘ZELE"'OUS
. . n
JPY320.0 bn investment ¢ )
.. Effect of capital
| Inorganic growth investment JPY70.0 bn | v | = and business
- alliances
[Previous MMP (FY2023-FY2025) + New MMP (FY2026-FY2028)]
Previous MMP New MMP
Organic growth Inorganic Organic growth Inorganic
| w -
h .
investment in?/;c;\;vntqem Dividends, investment  growth Dlvfends,
(1.3)% 0 share buybacks it f investment share
Net income (0.3)% Effect o buybacks
(1.5)% NI o capital and
+3.1% business
: Amount of funds (JPY tn) : alliances | Amount of funds (JPY tn) )
S  Corporate loans +3.99 T  Corporate loans +4.19 s ¥
0, 0, 0,
— * Housing loan +1.01 DD * Housing loan +1.87 (0o 2
2026/3 2029/3
(MMP)
@ Resona Holdings 37
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Trends in Shareholder Returns

Shareholder returns announced in May 2026

<FY2026>
DPS (forecast): 37 yen (annual), +8 yen, YoY [FY2025: 29 yen — FY2026: 37 yen]
Share buyback up to JPY35.0 bn  Total number of shares to be acquired: Up to 25,000,000 shares
(1.11% of the total number of ordinary shares issued™)
Acquisition cost: Up to JPY35.0 bn
Period of acquisition: May 13, 2026 — Aug. 7, 2026

(JPY bn) [Trends in shareholder returns] [Trends in common DPS (yen)]
150 37
Total dividend amount
. 130.9 +8 yen, o
Share buyback™ : YoY
5.0 | 3
100 Total return amount 97.8 : Released 29
(JPY bn) 350 1 in May o
20.0 | 2026
| 76.7 o Do ' 25
65.1 :
693.6 150 | 200 i - o
10.0 10.0 | 150 | 100 ; 21 21 21 21
50 i o o o 0]
i (Reference) DOE | | 2.1% || 2.3% | 2.7%
O ]
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
(Forecast) (Forecast)

*1. Excluding treasury shares  *2. The amount of treasury stock acquisition is rounded to the nearest hundred million yen . .
*3. Implemented share buyback (JPY40.9 bn, 88 mil. shares) to neutralize dilutive effect on EPS from making KMFG a wholly owned subsidiary of HD from May to June 2021 @ Resona HOIdIngS



Sustainable Growth of EPS

Through the strategic utilization of both revenue drivers and capital policy drivers,
we strive to achieve the “sustainable growth of EPS”

[Trends in total shares outstanding at fiscal year-end™ / EPS]

EPS growth rate (FY25 = FY28):

EPS (yen) +Approx. 60%
=0~ Total shares outstanding (Billion) Vs. Apr. 2021
s. Apr.
Apr. 2021 (0.25) bn.
2.51
245 | 180 level
2.29 /O\) 2.36
- S
113.81
66.27 67.48
1.13
0.56
)) )) )) )) ))
FY02 Fro3 | Fyio FY19 T Fy22  Fyes T Fyes
(MMP)
ROE 7.3% 6.5% 9.2% 12%

*1. Excluding treasury shares @ Resona Holdings
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Policy-Oriented Stock Holdings™

Create new value to be delivered to customers/

Total of
Group Banks

Create management resources that can be allocated to growth investment and structural reforms

Plan for
Reduction
(Released in May 2024)

Reduce over 2/3 of book value by the end of Mar. 2030 compared to the end of Mar. 2024
= Reduce the fair value-based ratio to consolidated net assets to 10% level

(Will reduce the ratio to the 20% level at the end of Mar. 2028 in the best-case scenario)

[Trends in stock holdings™]
(JPY bn)

<Factors leading to changes
in fair-value based balance>

Create capital equivalent
to JPY300.0 bn
(1.5% of CET1 ratio)

(% represents the fair value-based ratio Reduction effect: (260.4) Vs 2024/3
o consolidated net assets) Increase in fair value: +134.8
1397.0 \ 1 Reduce
37% over 2/3
30%
Approx. 1,030.4 ° !
JPY(1) tn ' 904.7 !
1
|
397.8 10% level (* vs 2003/3
Approx.
261.6
| )| ) ) PR ) (94)%
2003/3 i\ 2005/3 \ 2024/3 { 2026/3 { 2030/3

<FY2025 (Act.)>

Balance of listed stocks disposed
(acquisition cost basis): JPY32.6 bn

Net gain on sale:
Total of group banks JPY106.4 bn
HD consolidated JPY106.5 bn

No reallocation to pure investment stocks

Utilize capital to
accelerate investments
aimed at
sustainable growth

Address issues confronting our customers and society as a whole
v Expansion of organic and inorganic growth investments

Structural reforms and the strengthening of foundations,
which are both necessary to realize CX

v Expansion of IT and human resource investments

. N
L Expand income )

7 Improve
\_ capital efficiency

J

/Deliver even greater

\_shareholder returns ~

For the exercise of voting rights, Resona Group has established the “Standards for the Exercise of Voting Rights of Policy-Oriented Stocks”
and built a framework to individually assess and verify and each proposal.

*1. Policy-oriented stocks are classified into (i) policy investment stocks and (i) strategic investment stocks, according to the purpose of holding.
Of these, (i) policy investment stocks are targeted for reduction of the balance. All listed shares held by group banks are (i) policy investment stocks
*2. Total of group banks. The presented figures include marketable securities only

@ Resona Holdings
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ESG-related initiatives that support
sustainable improvement in corporate value
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Improve Our Social Value and Corporate Value
by Facilitating the Widespread Recognition of the Purpose

Accelerate value creation by facilitating the widespread recognition of our Purpose,
“Beyond Finance, for a Brighter Future.” within and outside the Group

a

Securing a keen awareness of the Purpose among employees

\.

H A “My Purpose” Project that empowers 30,000 employees to establish
their own purposes

® All employees created their personal versions™ of the Purpose via workshops

@ Constantly holding follow-up workshops aimed at enabling them to gain a deeper
understanding of their personal versions of the Purpose

Resona Group’s Resgnance Individual values

Purpose and beliefs
u ws on life)

My Purpose

A “My Purpose” Workshop

B Improvement across our workforce
in the Well-Being Indicator

Group employee surveys
“Do you feel a sense of fulfillment in both
your day-to-day work and private life?”
74%
2%
70%

68%

FY2022 FY2023 FY2024 FY2025

Facilitating the widespread recognition of our Purpose among customers and throughout society

SR+ FReTIALC

Quzro- >

4'\ /‘ “’

B Contributing to the creation of a brighter future
and the development of regional communities
by serving as atitle partner for B.LEAGUE

® Co-creation with B.LEAGUE, which cherishes ties
with local communities, fans and partner
companies

® The purpose of B.LEAGUE, “Kokoro Tagiru”
(Burning passion), resonates with our own

® Promoting the widespread recognition of and
securing empathy with the Resona Group’s
Purpose by leveraging public communication
capabilities afforded by B.LEAGUE

*1. Individuals’ desires regarding how they aim to contribute to society as a member of the Resona Group

YERFN—T13, B.LEAGUE 51 ML/i—hs—TT.

7999 TELEY. RELYEL,

<Main initiatives under the title partner contract >

LT
4.

QuzEs) =

™ F
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¥ Make “Resona Seats” available
at stadiums to children, enabling
them to watch top-tier basketball
games

€ Engage in food drive and other
initiatives based on co-creation
to address social issues

€ "Kids’ Money Academy”
employing the combination of
Finance X B.LEAGUE
Held at nine venues across Japan (FY2025)



Social Contribution and Regional Vitalization Initiatives

Implement initiatives that transcend the framework of finance

a 2\
Saitama . T . « *1r Initiatives that enhance the general public’s financial literacy
prefecture | R€gional vitalization projects through “Labo Tama )1 through financial and economic education )
v Became the first project within Saitama Prefecture to be subsidized under the L .
“AKATSUKI Project2,” which is sponsored by the Ministry of Economy, Trade [Results of FY2025 activities (cumulative total)]

and Industry to discover and nurture young entrepreneurs Number of events Number of participants
v Serving as a running partner for these entrepreneurs by supporting seven

business ideas. Approx. 6,000 Approx. 89,500

Held a final reporting session at Koedo Terrace in Feb. 2026

e Elementary
53-;;;;;;:’" school
5B RIoH 0% AR students Junior
ELEERS: high school
people Tailoring our education Students
curriculum to meet
the needs of
RESONA each generation
7 N University High
Hyogo L. . . students scgool
Prefecture Realizing innovation students
\ v
<Business Successor Support Program “HOJO"” >
v" Operating a business development assistance Zdutown A il
program sponsored by Hyogo Prefecture and w
focused on supporting business successors
and successor candidates Face-to _— : X
Digital =

v Leading the way in providing support for
business successors and helping them form
a community within Hyogo Prefecture

Creating games by l
leveraging insights =t
o " gleaned via face-to- . 5

Providing lectures and other programs ~ ¢5ce channels Game content linked with actual stock
that meet the needs of each generation prices was co-developed with Tokyo

Shoseki Co., Ltd.

*1. Regional Design Laboratory of Saitama, a subsidiary established via the framework of an “advanced banking service company”
*2. FY2024 “Subsidy for Projects to Discover and Develop Young Talent in Untapped Regional Areas” .
*3. FY2025 “Successor Innovation Support Project’ @ Resona Holdlngs 43




Initiatives That Address Social and Environmental Issues

Retail transition finance Carbon neutrality -Scope 1 & 2-

B Expand the scope of assistance provided to retail customers B Aiming to achieve net zero emissions by the end of FY2030
even as we act as their “running partner” to help them update ® Expand the use of renewable and other clean energy as we place
their awareness and transform their modes of behavior utmost priority on reducing CO2 emissions associated with energy

(Support customer initiatives aimed at addressing social and environmental issues) use, which accounts for around 80% of our overall emission volume
e Upward revision of targets [COZ emissions volume (t-CO2)] Emissions
from energy
Cumulative total of transition sources
financing from FY2021 to FY203> JPY10tn ‘JPY15 tn 16,476
(76)% 92,991
® FY2025 results 21,866
Cumulative Total in O~ _
total in FY2025 > JPY7.6 tn FY2025 > JPY1.91n 0 20 —
G % o S Fisca
3 $ e
@ Content of support
For corporate :
P Carbon neutrality -Scope 3-
customers
: « Sustainability Linked Loans (SLL : . . . .
i . Positive Imp)(:lct Loan > : W Aiming for net-zero emissions in terms of GHG emissions from
i + Private placement Green Bonds (GB) : the investment and financing portfolio by 2050
ol gre iR R ® Financed Emissions calculated based on the PCAF standards (as of Mar. 2024)
3 Q » Carbon offsetting support loans :
n 0 T L G EEEEEE P ’ i i P
o S : « Loan products with conditions linked to Credit Portfol|8013I$E?M(ii%gg|ssnons
" g ¢ ESG target accomplishments : Sector amounts
X2 P R LR T B R R R (JPY bn) Scopel+2 Scope3
S : » SDGs Consulting Fund : .
R PP ALLLLLLLLLLEL : Energy / Utility 571.9 4.3 6.2
=@ TS e :
g 5 A5|mpI|'f|ed CO.2 emission H Transportation / Automotive 1,461.8 4.5 23.1
» : calculation service :
P A : (R:eal estate development / 72786 14 25 5
:....SDGs promation bonds : onstiuction
T ana hediim: — Material 644.4 6.1 114
Mid-sized Large
Agriculture / Food 371.6 1.2 4.4
For individual "\ Supporting the popularization of Pulp / Forestry products 143.8 0.7 16
customers eco-friendly housing Total 10,472.1 18.2 72.2
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Overview of Our Human Resource Strategy

Continue to pursue a virtuous cycle of facilitating value creation and improving employee well-being

Priority themes for our human resource strategy were identified to accelerate “resonance” among three pillars

HR vision: Create a prosperous future by working with diverse partners from within and outside the Group

whose aspirations resonate with ours

Synergetic
effect

Value creation = Well-being

Enhance three pillars

Co-creation
Z \

Professional L Resonance AEngagement

Six strategic drivers

[4] Employee

[1] Leadership [2] Transcending [3] Speciality autonomy & [5] Job fulfillment

boundaries support

Priority themes
under the MMP

o ENN EEN NN BN DN .y

s N
Behavioral change
and growth

We promote:

|

|

|

| Employee
| autonomy
| A sense of
| ownership
|

i

Challenge-oriented

\
1
1
1
1
1
1
1
1
]

S ’

-

[6] Worker
friendliness

< Organizational culture > Integrity Diversity & Inclusion Taking on the challenge of reform

@ Resona Holdings
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Diversity & Inclusion

Creation of corporate value through the empowerment of diverse human resources

B Step up the empowerment of women, to date a source of strength

. 2 B Step up initiatives to encourage male employees to pla
for the Group, ensuring that they serve as a driving force of value b up 9 pioy play

greater roles in child rearing

creation
. ® The ratio of male employees who took paternity leave has been
*1
T CF e AU P2 el consistently high, with the FY2025 ratio totaling 100.2%
Directors and . 9.6% 30% or more ® Facilitate the well-planned utilization of childcare-related leave
executive officers™ programs
Senior managers™ 17.6% 20% or more » Designated the first 14 days of postnatal paternity childcare leave as
paid leave (Oct. 2022-)
Line managers™ 36.3% 40% or more > All the 28 days of postnatal paternity leave are expected to become

paid leave (Oct. 2026-)

: (Reference) The ratio of female managers nationwide™: [Average number of days off utilized by

I General manager or equivalent positions 8.7%, Manager or equivalent positions 12.3% male employees in childcare leave] 18.9
e e e e e e e e e e e e e e e e = e = = e = e = e e = = - -
- N 14.2 14.8
The ratio of female
line managers 20_26 } 4.0
rose stably Ratio of femalehlln: . 29
managers reache
359%"3 )
2021 2022 HD "Nadeshiko Brand FY2021 FY2022 FY2023 FY2024  FY2025
Ratio of female line
managers reached
30%" . . . .
2018 2015 B Resona Diversity Council (Former Resona Women’s Council 2.0)
Ratio of female line ;
Repayment of public funds completed . T . . .
managers reached Int,f)d{lced a “s‘:nart staff’ Systemp ® Consists of about 20 individuals with diverse attributes (rank, age,
o .
So14 25% First female officer appointed organizational affiliation, etc.) and serves as an advisory body
: ; operating directly under management
Ratio of female line 2011 The Diversity Promotion Office established P 9 y 9
managers reached . .
20%" 2008 Revised the personnel system to ensure the same wage ® With male employees becoming members from FY2025 onward,
for the same work the council’s activities now include a number of initiatives that are
2005 “Resona Women’s Council” (an advisory body operating directly not necessarily gender specific.

under management) launched . . .
9 ) ® Provide management with proposals related to the creation of

a working environment that is friendly to everyone as well as

2002 Renamed Resona Holdings ) systems and business measures that facilitate value creation

*1. Directors and executive officers as of Apr. 1, 2026, senior managers and line managers as of the end of March ) .
*2.HD  *3. HD + four Group banks *4. Ministry of Health, Labour and Welfare (Jul. 2025)  *5. RB+SR @ Resona HOldlngS 46
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Corporate Governance:

Sophisticated Corporate Governance System

* Subject to approval at the Jun. 2026
Ordinary General Meeting of Shareholders

The first Japanese banking group to adopt a committee-based corporate governance structure
in 2003 for management transparency and objectivity

B Independent outside directors account for

B Independent outside directors only

the majority (63%) of the Board dir‘::tigfs Nominating m Introduced and operated succession plan from 2007
R o 7 Committee m Utilize outside consultants, etc. while involving
[% of companies listed on TSE Prime™] 26.2% members of the nominating committee
Board B Ratio of female directors: 27% Female “Compen- | ® Independent outside directors only
of AV % of ios listed on TSE Prime?] 18.8% d'regtors sation B Revised the remuneration for directors and
Directors [Avg. % of companies listed on rime’] 18.8% Committee  executive officers in 2023 and introduced "ESG
B Chairperson of the Board of Directors indices" as evaluation criteria
Independent outside director appointed for chairperson from Jun. 2022 Audit B Majority of independent outside directors

[% of companies listed on TSE Prime*3] 5.8%

Committee ™ Introduced double report line system in 2016

Outside directors

Kimie lwata
Chairperson,
Nominating Committee

Sawako Nohara
Chairperson,

- i Compensation
“ Committee

President of IPSe Marketing

(Former Deputy Director-General Human
Resource Development Bureau, Ministry of Labor)
(Former Director & Executive Vice President of Shiseido)

3 Jiro Seguchi Shie Lundberg
W2 Member, Member,
Nominating Committee Compensation
‘Q" Member, Committee
Audit Committee

(Former president of Merrill Lynch Japan Securities) Director, Google LLC
President of Japan Investment Corporation (Effective Jun. 2026)

Masaki Yamauchi
Chairperson of
the Board of Directors

Katsuyuki Tanaka
Chairperson,
Audit Committee

2 Member,
‘ Compensation Committee

Attorney-at-law (Tokyo Seiwa Law Office)

d

(Former President/Chairperson of Yamato Holdings)
(Former President of Yamato Transport)

Yasuyuki Higuchi
e Member,
—3 Nominating Committee

Member,
Audit Committee

(Former President of Panasonic Connect)

Internal directors

Shinichiro Isa

Group CFO, Group CDO and
Deputy President and
Representative Executive
Officer

Masahiro Minami

Group CEO, ' o~ !

_T(;’
President and VoS B
Representative ;
Executive Officer ‘Q

*2. Japan Research Institute (Sep. 2025)

*1. Tokyo Stock Exchange (Jul. 2025)

- 8
7
‘t‘ Representative Executive
Officer

*3. TSE Listed Companies White Paper on Corporate Governance 2025 (Apr. 2025)

Nobuki lwadate
A3 Group CSO, Group CSuO,
v Group CHRO and
Deputy President and

Yukinobu Murao
Member,
Audit Committee
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Corporate Governance:
A Board of Directors Boasting Diverse Membership

* Subject to approval at the Jun. 2026
Ordinary General Meeting of Shareholders

The skills, experience and expertise expected of director candidates were defined

in order to strengthen the supervisory and decision-making functions of the Board

B “Finance” and “Business development” were added to the list of expected skill items in light of “Growth in core businesses” and “Creating
next-generation growth drivers” under the new MMP

m “Skills particularly expected of director candidates” were defined to fully leverage experience and expertise possessed by each individual

Legal _
mgg;%%ﬁt:nt Finance del?/%?(i)rg)%?gnt Global Diglg-li—tal Sustainability '358?%7 Comei)IsiEnce A(I::(I:rc])irr]l(t:ieng
management
Masahiro Minami @) O O O
Shinichiro Isa O O © O ©
Nobuki lwadate (@) O @) ©
Yukinobu Murao O O ©) ©)
Kimie lwata oo O © ©
Sawako Nohara grit;igfs ©)
Masaki Yamauchi Sas9® @) O O O
Katsuyuki Tanaka oas9® O ©
Jiro Seguchi  ousde O ©) O ©
Shie Lundberg ~ gade O O ©
Yasuyuki Higuchi éi)rl;t:tig; (@) O O ©

Note: Items marked with “©” represent skills, experience and expertise particularly expected of director candidates.

@ Resona Holdings
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Corporate Governance: Initiatives for Corporate Governance Evolution

Our initiatives to improve the effectiveness Remuneration for directors and executive officers

of the Board of Directors’ operations

The Board of Directors’ annual agenda B Compensation system for executive officers

v The roles of and functions afforded by Resona Holdings’ Board of Directors are clearly

defined as “deliberating and determining the medium- to long-term direction the Group Position-based + Annualincentive + Medium- to long-term

should take” and “monitoring the status of business execution.” Based on these definitions, Compensation incentives

key agenda items to be addressed by the Board throughout the fiscal year were determined.
Monetary compensation lon-mone ap
ry p compensation (shares)

Operation of the Board of Directors

o ) ) o o Fixed compensation Performance-based compensation
v Initiatives to advance our mode of informational coordination and communication as
well as to enhance the content of input to Board discussions
(1) Hold meetings attended by the Chairman of the Board and committee chairpersons Annual incentive
(2) Organize tours of facilities for outside directors (Provide attendees with opportunities to see - . .
Group bank branches in operation and directly exchange opinions with employees) Annually examine the status of specific key indices

(3) Hold study sessions with lectures provided by external specialists and in-house executives in terms of consistency with MMP targets

(Discuss such topics as Al, asset management business and digital money) . . . )
L ) Financial Non-financial Individual
V" Initiatives to advance the Board’s mode of PDCA cycle operation performance performance dividua
ini i ments assessments achievements
(1) Manage opinions and requests to be addressed at Board meetings assess
(2) Discuss methods for assessing the effectiveness of the Board Net income Medium- to long-term
attributable o Assessed based on targets
ownersuof parent annual corporate
1 H H hi t lati A It t
Succession Plan (introduced in Jun. 2007) o arm nnual targets
Consolidated -ong I
core income Sustainability Targets Initiatives to foster and
B Our mechanism for ensuring the succession of roles and responsibilities spread a risk culture

to be borne by executive officers

B The scope of the plan covers various candidates for HD and group banks,
ranging from those who are presidents to those who are new candidates Medium- to Iong-term incentives
for executive officers

B Candidates are classified by job rank and systematically undergo selection
and training programs

v Enhance linkage with shareholder value

v Encourage efforts employing medium- to long-term perspectives to improve
corporate value

v Scores granted by ESG evaluation agencies are adopted as ESG indices,

Selection process Training process with the aim of securing objectivity
+ Advice from external consultants Nurture individuals who embody
* Nominating Committee members . . “ - ”
attend each program Resona’s distinctive strength Consolidated Relative TSR Board Benefit Trust
S tructure for t t ROE (Relative to ESG + Utilize a trust scheme
— e(cjufre_ a slruc.ure or transparen (Based on peers in indices - Grant shares
and fair selection stockhqlders’ the banking + Enhance linkage with
equity) industry) performance

Ideal traits of executive officer candidates

@ Resona Holdings
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ESG-Based Recognitions and Initiatives

Status of inclusion into ESG-based stock indices™

o T T T T s s s mmmmmmmm [ESG indexes selected by GPIF (domestic stock)] ----------=-------------------
,'/(""/ 3
¢ % FTSEJPXBlossom
. Japan Sector 2025 CONSTITUENT MSC! NIHONKABU
- Relative Index FSG SELECT LEADERS INDEX

S&P/JPX MAORNINGSTAR GenDi )

Carbon X "
Efficient 2025 CONSTITUENT MSCI JAPAN Japan ex-REIT Gender Diversity
ndex 48 EMPOWERING WOMEN INDEX (WIN) Wiws

Our support for ESG-related initiatives

ESG-related external evaluations at home and abroad

( N\ [ N\ WE SUPPORT

MSCI FTSE b\p\ghl- <:‘c.~_thl Signatory of: \ o
(Seven-grade system Full score is set at 5 g )& ]
from AAA to CCC) ( ) \ ."d '° PRI B V7. PCAF
AA 3.6 S 3 INVESTMENT
\ J J
5 e N
MSCI S&P °o°
(Gender diversity score) (Decile ranking system) Climate s °
(Full score is set at 10) 7 !'\Ctlon 100+ 20%+ //m,nip.e?mfé\mzm]
lobal Investors Driving Business Transition e ‘Action for the 21st Century
8.4 ) U (Carbon Efficient Index) PATH TO PARITY

*1. Please refer to our corporate website for details=> https://www.resona-gr.co.jp/holdings/english/sustainability/award/ @ Resona HOIdIngS
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® Abbreviations and definitions of the figures presented in this material are as follows:

[HD] Resona Holdings™

[RB] Resona Bank

[SR] Saitama Resona Bank

[KMB] Kansai Mirai Bank™

[MB] Minato Bank

*1 Resona Holdings and [KMFG] Kansai Mirai Financial Group merged on April 1, 2024

*2 [KU] Kansai Urban Banking Corporation and [KO] Kinki Osaka Bank merged on April 1, 2019

Negative figures represent items that would reduce net income.

Figures include data for internal administrative purposes.

The forward-looking statements contained in this material may be subject to material change due to the following
factors.

These factors may include changes in the level of stock prices in Japan, any change related to the government’s
and central bank’s policies, laws, business practices and their interpretation, emergence of new corporate
bankruptcies, changes in the economic environment in Japan and abroad and any other factors which are
beyond the control of the Resona Group.

These forward-looking statements are not intended to provide any guarantees of the Group's future performance.
Please also note that the actual performance may differ from these statements.
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