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* Hello, my name is Minami from Resona Holdings.

« Thank you very much for taking the time to attend today's briefing session despite your busy
schedule.

* Please let me dive right into the explanation.

* We have conducted an analyst call after the earnings briefing, so | will mainly talk about our growth
strategy today.



Points We Would Like to Communicate —Investment Highlights— (1)
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First, the point we would like to communicate.

This shows one of the financial KPIs we focus, ROE.

With the normalization of monetary policy, the rate rose from 6.5% to 9.2% over the 3 years of the

previous midterm management plan.

In the new MMP, we aim to achieve 12% ROE, assuming a policy rate of 1%.

If the policy rate rise to 1.5%, we will consider around 14% ROE.




Points We Would Like to Communicate —Investment Highlights — (2)

Aiming to become a front runner in next-generation retail financing

Gross operating profit Next-generation growth drivers

- 1 . “Our New Ways of Doing Business”
Aiming for more than JPY 1 tn in FY2028 via co-creation with external partners
Evolution upon reclaiming strong earnings power Evolution of the Financial Digital Platform
OHR™

To the 40% range in FY2028

Enhance the Group’s organizational capabilities through structural reforms

Enhance the content of growth investment and shareholder returns
via the utilization of expanding capital flows

Accelerate the pace of capital circulation aimed at improving corporate value

*1. Consclidated costincomeratio 2

These are the key points of the new MMP.

We would like to show a new form towards becoming a front runner in next generation retail
financing in the new MMP.

First, as you see on the left top, we will aim to deliver JPY1 trillion in top line, mainly around growth
of our core businesses.

We have been talking about reviving our ability to generate profit, but we aim to take this even
further.

In the upper right, we will work to create next generation growth drivers by expanding our value
proposition through strategic partnerships, ecosystem development, and BaaS.

In the middle, this is an ongoing process of structural reform.

We are moving quickly to build a management foundation that will support the next generation by
reviewing workstyles, business processes, and IT systems.

Last year, we mentioned that we will aim to reach the 40% range within 5 years for OHR, but we
have moved up the target by one year, and now we intend to achieve this by the final year of the
new MMP.

We will create a capital cycle that enhances the group's corporate value over the mid-to-long-term
by allocating our growing capital flows to growth investment and enhance shareholder returns.
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* Please refer to page 5.



Toward achieving our Purpose “Beyond Finance,

for a Brighter Future.” and Long-Term Vision “Retail No. 1”

& Resona Holdings
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Our Long-Term Direction

Development and vitalization of regional societies through industrial growth
Creation of next-generation retad finance

Realzaton of securty and abundance n daly e

amid declining bith rates and agng socetes

Realization of an abundant future socety spanming future generatons
Strengthen human capial

Establish resilent govemance

“DNA
of reform™

2023 Previous MMP

The first 1,000 days
of taking on corporate
transformation (CX)

Strengthening of Value Creation Capabilities

Pla

2015
Full repayment
of public funds

2003

of Next
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Transitioning from strmang to qualitatively and quantitatively
enhance capital to a new phase in which we can fully utilze it

Materiality

Purpose

Beyond Finance,
for a Brighter Future.

Long-Term Vision

“Retail No.1”
2026- I
I Shift to the Next Stage

—Three Years to Create Our New Ways of Doing Business—

Structural reforms of management platforms

The “Solution Group™ most
supported by customers and
regional societies as it walks with
them into a brighter future together

of capital circul corporate value

“Customers’ happiness is our pleasure”

This is the model that Resona Group aims to achieve in the long term.

Top right, beyond finance for a brighter future.

This purpose is the origin and the ultimate goal of everything we do.

In addition to that, we have a long-term vision to become retail number one.

On the left, the previous MMP was positioned as the first 1,000 days of taking on corporate

transformation, marking the major shift from recovery to new growth.

Resona Group has changed significantly over the last 3 years.

Building on this momentum of transformation, we are now launching shift to the next stage,
business with the goal of becoming a front runner in next

years to create our new ways of doing
generation retail finance.

Please turn to page 7.




Materiality

The Future Society We Hope to Realize

For a Brighter Future

A society brimming with vitality

A society where people can live
in happiness and prosperity

A sustainable society
connected to the next generation

Management platforms
that help realize the future society

Materiality

Four areas that the Company needs to tackle first

Development and vitalization of regional societies
through industrial growth

Creation of next-generation retail finance

Realization of security and abundance in daily life
amid declining birth rates and aging societies

Realization of an abundant future society
spanning future generations

Two in-house issues the Company needs to tackle

to realize the future society

Strengthen human capital

Establish resilient governance

& Resona Holdings




Financial and Non-Financial Approaches to Improve Corporate Value

+ Business endeavors that start with addressing
issues confronting s and reg

® Growth in core businesses [— pp.11-23]
r==== + Strengthening funds flow cycleto continue supporting Japan's growth
RORA ' and regional vitalization
----- * Sustainable expansion of solutions to provide support for diversifying

issues and financial conduct

ROE x Structural reforms of management platforms [— pp 30-34] =====--,

Reforming policies, systems and processes to achieve
a more sophisticated income and cost structure

Resona’s sustainability management » High-quality, stable profit

Leverage following
risk adjustment

i
A leration of capital circulation to maximize corporate value i__
Strategic utilization of expanding capital flows [—pp.35-40] i
m Materiality aligned with the “future society we hope to realize” |
. . —p6] |
Sustainable society L.i.. I the sopl n of risk gover e 0 B
Cost of ZN\ |
capital me,,,n ) ) Creating next-generation growth drivers [—pp 24-29]
u Acquirng new capabilities to continue sustainably providing value
Resona Group‘s amid societal changes
sustainable 9_"’“'“‘ | Alleviate informational asymmetry through IR dialogue---========-
As of end of As of end of H .
eadin
=] SX$1/% 2026 Mar. 2023 Mar. 2026 9
AT St sioabitiy Transiormarion PBR toward
¥ Became the first in the banking .
industry to be included in the SX index x 0.63 x 1 . 34 new helghts

& Resona Holdings 7

Just one point here, on the left bottom, our group was included in the SX Index yesterday, in 2026.
This is the first in the banking industry.

This recognition reflects our strategy to enhance corporate value to become retail number one,
while strengthening our profitability and reforming cost structure at the same time with a focus on
customer experience.

Please move to page 11.



Financial Targets —Review of Previous MMP and Targets for New MMP—

= Previous MMP: Thanks to the strength of our balance sheet we built up through our specialization in retail business, we have
taken firm hold of the tailwinds of the financial environmentand are expected to vastly surpass our targets.
= New MMP: While striving to accelerate capital circulation, we aim to head toward new heights by, for example, further improving

the sophistication of our ALM and the strength of our solutions even as we execute structural reforms.

Previous MMP

full erifor: edBasel

attributable
to owners 160.4 ~en
of parent O,//’g
1700

. erdduding

Fya0z2 FY2025 FY2028 Fya0z2 FY2025 Fy2028
(MMP) (MMP)
Previous MMP
12% 67.4% Lower half of
-0 the range
ROE 92% _.-"" 8
s OHR -
(TSE standard) 6.5% 57 5% “-.ﬁ“
=0
40% level
(JPY bn)
1,000.0
Gross 8088 = Total 50.5% 50% or higher
rati i shamhodery 0= 02 ..
o - s 95— o
Approx. 50%
Previous MMP
(JPY bn) 2000 Pre;:uls M:‘P
Net income L0 10% ik 10% level
2587 = CET1 0—8 ________ o
ratio"!
10.0%
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(Reference) Performance since the Establishment of Resona

[ Gross operating profit

(JPY bn)

Ew [2H

775.0763.1768.6052769.3 39 5 808.8 ;1

678.3667.0 655.2637.1 g g 5 632.4 619.5 644.1658:6639.1 ¢ g 0 627.4

563.15525

FYo3 FYO5 FYQ7 FYOS FYi1 FY13 FY15 FY17 FY19 FY21 FY23 FY25 FY26 FY28
(Target)  (MMP)

Net income attributable to owners of parent

(JPY bn) 664.8 Deferred tax assets.

Additionally recorded
around JPY300 bn

NG

365.5383.2

25362751 2362
22062114 18384614

(1,663.9)
& Resona Holdings
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Factors for the Changes
in Net Income Attributable to Owners of Parent (FY2025 vs FY2028)

(JPY bn, Changes are approximate figures)

Gross operating profit +275.0
Of which, impact of interest rate hikes +120.0

I

Other GOP,
Wi net Operating
income +36.0 Sxponses
+22.5 Net gains (76.0)
on bonds
Settiement
! f
Other NIl related e wf&_g “eS)  personnel Other
+50,0 +75 expenses items,
Succession (24.0) net 1313
Nil from releted Non-personnel (67.5) vs FY2025
domestic loans ;3:‘ e:(penss;g. £ Net gains
and deposits 50 (52.0) onstocks  Netincome
+157.0 ’ (including equity  attributable
denvatives) to owners
(49.0) of parent
Credit costs :
Netincome A loan @30) 390.0
stiibutable balnce Goodwil -
to owners +10.7% ; amortization
parent {  Policy interestrate assumption: 1.0% -
of Loan rate ' g 12 : reiatzii‘ 1500DG 1
+47bps o
258.7 Income taxes
and other
(40.0)
FY2025 Fy2028
(Act.) (MMP)
*1. Digital Garage & Resona Holdings 10
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The Medium-Term Management Plan

Growth in core businesses

Strengthening funds flow cycle to continue supporting Japan's growth and regional vitalization

Our New Ways of Doing Business

Balance sheet management focused on realizing a virtuous cycle of value creation backed by
a high-quality deposit base

Sustainable expansion of solutions to provide support for diversifying issues and
financial conduct

Our New Ways of Doing Business

Tiih

ions derived from co-creation with

Enhancing our ability to resolve i through
external partners and other means

& Resona Holdings

1

| will be explaining the specific activities in the new MMP.
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Balance Sheet Management
Focused on Realizing a Virtuous Cycle of Value Creation (1)

Enhance fund circulation backed by our high-quality deposit base

A virtuous cycle arising from

{ the further upgrading of our ALM approach l

End of Mar. 2026
Supporting Japan's growth Total assets JPYT76.2tn ® Convenience of combining
and regional vitalization Lage face-to-face and digital channels
Loans | " Deposits
. m ® One of the largest number of
gm zs°4ﬂ%'e' JPY manned branch offices in Japan
m Expanding organic growth 63.7tn ® Development of “Resona Plus”
investment . Personal = Products and services rooted
® Corporate’ loansbalance %368% deposits™ in household finances and
- SOORI s 200013 150 61.8% corporate transactions
e New residential housing loan @ Diverse seftiement solutions
origination ® Expansion of next-generation and
- FY2025 — FY2028 +28% Housing family transactions
= Pursuing RORA 6 17 loans™ @ Co-creation with different industries
9 - p? 1 36.8% ¥ Development of BaaS
L E:h:l;nl:il';:iconsuhanon Corp = Develop a new ecosystem
P Securities JPY11.4 tn deposits™ = Create new value
= Credit costs control [—p.18] 21.6%
| JGB JPY5 5
Stably securing medium-to 2 - Expand AUM; accelerate the shift
long-term interest income Other assats JEY17.1 tnf— " from savings to investment
Incrementally accumulating NCDs JPY0.4 th v
yen bond holdings Deposits e e
Other liabilities JPY9.1 tn
Constantly reducing policy- JP?‘S%Jm i e Maintain and expand a retail deposit
oriented stockholdings T ] — base with strong retention
otal equity JPY29 tn_|
t Maintain and improve the J
strengths of our balance sheet
*1. Includingloans to public corporations, etc. *2 Total of group banks & Resona Holdings 12

First is the growth of our core businesses.

We will leverage the strength of our high quality balance sheet that we developed over time, mainly
around our retail business.

We will maintain low beta as much as possible and enjoy upsides of the net interest income.



Balance Sheet Management
Focused on Realizing a Virtuous Cycle of Value Creation (2)
Further improvement in ROA by leveraging the strengths of the balance sheet
FY2011 FY2021 FY2025
©.58% Heading
o\ toward
ROA \,: 0.33% new heights
{r //O
\ ‘/{:I‘-,/'
0_,.,/
0.14%
Maintain
Resona 107.5% 77.6% .
. . > the superiority
Average of
top regional 104.4% 98.2% 107.1%7 of our
{oando- banks? balance sheet
deposit
ratio .
. (JPY tn) 7
Securities- Deposits -
ik 1 Securities I\ 77
ratio™" 1.3 60.9 e 63.7
34. 395 :
(oo 1282
]l )] )]
2012/3 4 202213 # 2026/3 3 20293
(MMP)
*1, ExcludingNCDs  *2 Top 10regional banking groups by consoldtedtotal assets  *3. As of Dec 2025 & Resona Holdings 13

As you see at the bottom, amid unprecedented monetary easing, the loan to deposit ratio and
security to deposit ratio, which fell to 77% in March 2022, has recently recovered to 92%.

And ROA shown at the top has also reversed significantly.
On the other hand, we believe the world with interest rate has already moved into phase two.

To maintain and expand the strength of our core balance sheet through qualitative improvements
and enhancements to our ALM, we will implement a variety of measures on both the asset
management and funding side towards the next generation.



Possible Impact on Earnings while JPY Interest Rate Hikes
(provisional calculation)

Assuming a 1.5% policy interest rate, after the impact of interest rate hikes has completely materialized,
we expect ROE to reach 14%

[Amount increase in gross operating profit due to policy interest rate hike (vs FY23)] Composition of loan portfolio™?
(JPY bn)
O 0.75%—1.0% F-=y .
[0 0.5%—075% (Dec. 2025) H +60.0
[ 0.25%—05% (Jan 2025) i 'fof ;‘;ﬁ;‘
i ;

@ up to 0.25% (~Jul. 2024) Approx. |1 [t

+230.0

Approx.

[+49.0, YoY] 60.0
+164.0
[+82.0, YoY]
+115.0
0y
FY2025 FY2026 Annual basis after the impact of interest rate
(Act.) hikes has completely matenahzed
-Policy interest rate  -Pobcy interest rate

1.0% (MMP) 15%
"1 Balance shest the balance h rate hike)
Reflecting the impact on loans. andtima matwill be up ayear,
as well as saings accounts and ordinary deposts. deposts atthe BOJ andothers  *2 Total of group banks  *3. Including apatmant loans .
*4 Market rate-i indude the fixed-rate i ) mauring i year *5 Domestic its + Domestic corparate deposits & Resona Holdings 14

» This is a simulation of the impact on our profitability in case of interest rate hike.

+ For a while, our net interest income is expected to grow shift60 billion for every 0.25% interest rate
hike.



Maintain and Expand a Retail Deposit Base with Strong Retention

Overwhelming convenience = High switching costs

Number of App DLs Digital Channels Face-to-Face One of the largest number
P Convenient, budget-friendly x De 18 of manned branch offices
10 37 million solutions available in Japan
at any time, from anywhere 832
= | ;
Collaborate with excellent partners outside the Group to develop a new ecosystem
= w + WESTER Mirai Bank (tentative) == A model for BaaS and settlement business that supports
¥ the circulation of value within local communities
i g # Resona Plus = Models for co-creation based on the individual consumers’ perspective
- # DG Bank (tentative) = New banking expenence afforded by the utilization of Al and other technologies
[Deposit balance] [Funds transferred to inheritor accounts?] [Market share of deposits™]
WY tn) 62.07 63.87 L JPY493 4 bn 3ol Tokyo GODP #1
i - i ] Vs FY20 +87%
53.02 489 =t a7 2‘1_- (JPY bn)
. o ¢ 1 4.0% Kanagawa GDP #4
i é” Other 348 19.10 20.11 : f 400 g
(2) Corporate it 1
) Corpo 16.21 : ] 9% Saitama GDP #5
; 1 0 2 Fr22 FY24 FY25
(3) Personal | 33,32 38.07 3937 i 420 i - T S - 2.1% Osaka GDP #2
: [Number of debit cards issued]
17.7% Hyoga GDP #6

202013 20233 2026/3 2029/3 3.43 mil Valhor sdded por
MMP) Vs. 20213 +33% 17.0% Shiga ertabinhevent
Deposit rate mil L hig

taverage | [ oo1% | [ ooom | [ ot | [ omew | vty vk §2
balance) I 3

[Number of companies naming
the Resona Group as their main bank™ ]

| The pass-through rate of policy rate (deposst B) 4% |

20213 202313 20253202613 Ranked 3rd / 69 thousand
*1. Includingpublic corporaions elc. "2 RE+ S8R« KMB
*3. Total of group banks, market share basedon “Deposits, and loans and bills discounted by prefecture (domestically licensed banks] of the BOJ = i
*4. Total of group banks, TEIKOKL DATABANK (2025) & Resona Holdings 15

This shows deposit, which is the core of indirect financing.
The value of deposit base is increasing further while the world with interest rate is penetrating.
Left bottom shows the deposit balance since the end of March 2020.

While leveraging our strong balance sheet, we are maintaining a growth trend for both corporate
and personal customers without placing an excessive burden on our procurement cost.

Since the end of negative interest rate, the beta, the pass-through rate or policy rate has been
around 34%.

It remains within the initially expected 40% range.

We believe that the key to attracting loyal deposits lies in deep connections with households and
business networks.

The data in the lower right corner illustrates the strength of Resona Group's deposit base.

There's also a chart showing the trend of funds transferred to inheritor accounts along with our
deposit market share in the Tokyo and Kansai regions which form the core of our businesses.

The inflow of funds from regional areas are continuing driven by factors such as inheritance.

Number of debit card issues that lead to personal accounts becoming the main accounts and having
strong link with the group's app has reached 3.43 million.

Number of companies naming us as their main bank is 69,000 and we are ranked third, which is
higher than some mega banks.

However, from a macro perspective, there will be various stresses on deposit.

We aim to remain the financial group of choice by enhancing customer touch points through the
integration of the physical and digital worlds and by creating attractive services and innovative
systems through our ecosystem.

15



Corporate Loans

Pursuing RORA: Expanding our loan balance by placing an even stronger focus on quality

Resona Group's unique features ;) . e
Enhancing consultation capabilities

The customer base and networks Full-line of "
centered on the two major metropolitan areas trust banking functions Utilizing Enhanc:ng Du_r abllity
generative Al and data to handie highly
S0P : 2 challen rojects
Proportion of G0 Loan balance Customer.relations ging proj
S main 40% 60°% capabilities backed by our
prefectures”! eve leve deep roots in communities
Constant and stable supply of funds aimed at
x supporting Japan's growth and regional vitalization

External environment

Modest inflation remains i CX, SX, GX and Reinforcing the staff tasked

Policy interest rate hike ' labor shortages with promoting corporate lending
Resulting in more ! rowing need for capital 202973 (MMP rox. 6,700 people rox. +400 vs. 2026/3
{ worlulnggc,upllall ! eiGpenditugleJelntm 'Illedhlg] | ( )- App Pacpie. (e )
[Trends in corporate loan balances'?and loan rate] 1.67 [RORA (Net operating profit base)]
FY2025
o o] © FY2028 (MMP)
120 - . The size of circles represents
3.0% Structured finance shssacie
Loanrate 0.78 o077 8 ;t £ P
(%) 26.9 [+15.5%)] H Corpotate loans
[+22.2%] B g 20%
220 £8
Loan balance [+11.4%] ] g (2] |
WPYwm) 197 2 10%
[ Irepresen £

changes ]} Apartment loans
fromthres = [

years ago 00% k

- 50 190 260
20203 20233 2026/3 202973 Capital allocation (MMP)
(MMP) (JPY bn)
*1. The ResonaGroup's main customer regions (Tokyo, Saitama Kanagawa Osaka, Hyogo andShiga) *2. Induding loansto public corporations, etc & Resona Holdings 16

Moving on to asset management, our first corporate loans.

Building on our established presence in the two major metropolitan areas, we are expanding our
capabilities to handle complex cases by enhancing our consulting expertise in addition to leveraging
our traditional strength such as a full range of trust services and strong client relationships.

Furthermore, with a backdrop of mild inflation and rising working capital needs and amid ongoing
structural changes such as capital investment for growth, business restructuring and succession
planning and CX and DX initiatives, we are expanding our portfolio of high quality loans to respond
to a variety of business challenges.

As you see at the left bottom, our corporate loan balance increased significantly by 22% in the 3
years of the previous MMP.

We expect to achieve more than 15% growth in the 3 years of the new MMP.

Loan rate that improved 43 basis point in the previous MMP is expected to increase another 47
bps in the next 3 years based on 1% policy rate assumption.

Right bottom shows RORA and we will continue to focus on the quality of loans.
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Housing Loan Business
Enhance the portfolio with high profitability (RORA = Net income / RWA)
[Trends of housing loan rate and new origination™!] Proportion of balance with
New origination (IPY tn) Upsides of i FYE;SI;;:L' interest rate: 96°%
== interest rate hikes . "
—0— Rate (%) o) — FY25 1.15%
— FY28 1.58% (MMP)
)7
1.16 Al ¥ Web.based, end.to-end procedures? for
109 ., 115 ¢ Ioans, ranging from application to
| 0.99 X i the process of extension
055 591 0o o c;moz:m:;::go + Product design that precisely
153 d Pr i accommodates customer needs
131 1.28 Net e Aven ~Home relocation plans
122 123 p B i A diversa lineup of group credit ife
116 112 income Insurance products
Multi "
A # of in
transactions o 2 . .
f = Approx. 1.6 times™
a:g:l":i::‘:m“ that of no housing loan customer
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 ' FY28 Cost competitiveness + Economies of scale
(MIAF) and for further | Leaving room for improvement via
i structural reforms and the streamlining
[RORA (Net operating profit base)] cost reductions of dlariaal work
1% —
- FY2028 RORA
E (MMP) Balance of T -
h i b igh quality assets RW 12.31%
g AHNNG toens with low risk weight
ég Sy FY2025 E 1 g.ojgs;n (RW) Long-term, secured loans
(Sep 5)
g_ . RWA The final subrogation payment ratio™
; . Resilience against (0.01)%
H The size of circies represents @ interest rate hikes Substantial stress to screening
- businessscale A interest rates
oo% r 1
x 0 80
Capital ﬂﬁﬂ;‘r"’" (MMF) ® Consistent, long-term transactions originating from housing loan borrowers
! will help secure stable deposits with strong retention
*1. Totalof group banks *2RB, SR  *3 Comparisonwith potential Il and Il (as of Mar. 31, 2028 RB+SR+KMB) *4 HD consoldated, as of Sep. 30, 2025, non-default - 4
*5_FY25, gloans guarartes g {1-coltectionafier subrogation) housingloans = & Resona Holdlngs 17

Next, | will talk about personal housing loans.
Left top shows the trend of housing loan rate and new origination.

With the change in interest rate, environment and competition, new origination is increasing
significantly due to differentiated products and new services.

A very high proportion of our housing loans have variable interest rates and while vyield
improvements are occurring with a lag, we expect yields to improve by about 43 basis points over
the next 3 years.

As noted on the right, housing loans which serve as the foundation for long-term relationships with
individual customers are extremely high quality loan assets.

Relatively, housing loans are portfolio with high RORA level, but we expect further improvement.

Please move on to page 19.



Credit Costs Control

Dispersed credit portfolio
=> Anticipate that a certain degree of risk control is feasible even when interest rates rise

= Average ratio of credit costs recorded overthe long term (including during the aft h of the Lehman Brothers bankruptey) is (10.6) bps.
Risk resilience among SMEs is on an improvement track.
[Long-term trend in the ratio of credit costs'"]

Reversal
(bps) gains
+20 !T‘no Lehman Brothers bankruptcy | 497 10
S GO @1 ___ @
[T e e e e i e M e P el S - - S o
(20) ey Average over the calculation period:
4 (10.6) bps
(40) Expenses
(60)
(80)
FY06 FY08 FY13 FY20 FY25FY26 Fy28
(Plan) (MMP)
® High-quality housing loan portfolio  Long-term loans backed by collateral St ing model = stress o ing interest rates
[Trends in the net loss ratio of housing loans™]
{0.05)% 0.01)% 0.01)%
(0.04% 0oy (0.03)
(0.15)%
{0.14)%
0-20% 55 Y09 B%E] T a1 25
Avg. rate 203% 1.54% 1.16% 0.99% 1.15%
Stability ratios of SMEs™ > < Loan portfolio™ >
Net assets to total assets Imrelf.‘l;:::!:ﬁ;hilhiu Current ratio Other [T252% = e
46.6% 1.7% 194 6% l.t"alsi“(_:us 87% '
B2% B2% 131.7% - 408% e
@/’/a 0-...;__? Loans to | 379% e rTYT
2007 2025 2007 2025 2007 2025 Resona Average for Average for
Apr -Jun.  Od -Dec Apr.-Jun.  Oct -Dec Apr-Jun.  Oct -Dec 3 megabank top 1 i
oroups regional banks™®
*1. Creditcosts /(Loans ] ounted + acceptances (Simple average of the balances althe beginning and end of the term), HD consolidated basis
2y . . 1-collect . residenti loans
“3F Statistics of C Ul ), Capltal 10toless than 100 milionyen "
*4 Resona as ofMar. 31, 2026; Others: as ofMar. 31, 2025, based on eachcompany'sfinanda statements  *5. Top 10 regional g ot byc assals & Resona HDldII'IgS 18
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Enhancement of Solutions aimed at Helping Resolve Issues
via Co-Creation with External Partners and Other Measures
Striving to establish a stable profit structure resilient to the interest rate environment
by accumulating recurring income sources
Fee income + Next-generation growth drivers
Profit structure Shift
overview / Shift
Net interest income
Expanding
Fee income ! recurring
expansion . income
1
Past Present The best mix of income sources
Time frame for yielding the profit effect
[Trend of fee income] o2 2080,
JPY bn) 206 Sl ' -
ey 208.6 ; 650 !
190.2 ‘ 588 i 590 ;
......... 51.0 ! ]
(1) AUM™ 431 o ! 336
{2) Succession related™ 203 _126 5 31.0 350
{3) Corporate solution 239 275 | Badl= RE B Fze]
{4) Pension trust {37 — el — 139 .
{5) Settlement related™? 65.7 725 816 ioed0 i 895
{6) Other 233 18.1 177 ¥ 70 A |15A§“J
FY19 FY22 FY25 FY26 Fy2g
(Target) (MMP)
(a) (b) (c) (d) (e)
*1. Insurance and investment frust (sales commission and bustfees). fundwrap. securities rust and fee income eamed by Resona Asset Management
*2 Assetand business succession relaled trust real estate (FY22~ ins ﬂuﬂ'}q busness F?‘-r}'.tl‘lbg. and M&AIncome » Y
*3. Fees and commissions from domestic exchange, account ransfer, EB, debit card, alc. andfee income eamed by Resona Kessal Sendce and Resona Card & Resona Holdlngs 19

Now, | will talk about fee business.

The top shows our image to enhance our fee income over the medium to long-term where different
types of fee income builds on top of each other.

We are starting to feel that we are getting closer to this image in both B2B and B2C.
The pie chart shows the image of our profit structure.

Currently, approximately 70% is from net interest income, however, over the mid-to-long-term, we
aim to transition to a next generation profit structure that is less impacted by interest rates by
expanding the scale of our income, strengthening a recurring fee-based income and securing new
growth drivers.

The bottom chart shows the trend of consolidated fee income.

It has been marking a record high for five consecutive periods until last year.

We will maintain this trend and aim to achieve JPY250 billion in the final year of the new MMP.
We have attached slides related to each businesses after page 20, so please refer to them later.

Please turn to page 24.



Succession Business

[Number of SME owners™] [Balance of household
financial assets?]

60s + 70s or older
Approx. 2,45 million

= Providing medium-to long-term assistance that transcends the conventional scope
of succession and acting as customers’ “running partner”

Dpen'

Commercial bank
SME owners 1
Approx. 3.81 million 70s or older Loan, M8A, Asset managemenr@
s JPY648 tn (Approx. 30%) LY
Of which, over
T0 years old

Provision of assistance assuring the smooth succession of businesses and assets
in order to support Japan’s sustainable economic growth

Trust bank

Real estate, Trust

Customer base (indnedual: 16 mil, Corporate: 0.5 md)
JPY1,257 tn (Approx. 60%)

Network (One of the largest number of manned branch offices in Japan: over 800)
i Grm.!p companies

[Number of succession trusts™]

Approx.
50,000
> Post-Succession Apprer; =
& 43,000
Provide Assist in PMl and other endeavors aimed at
1 further eic. (n
] [ setiement J[ maa ] [ Businessmatching ] 202373 202673
|nl|unmlt Loan
e . [ DBIDC ] [Suuesslon lrusls] [ Real es:ale}
[S! ion related i
Provide assistance to asset formation Suppon indlvldldl‘ aaoﬂoﬂndonand (JPY bn)
and management, ete.
- - s
awm-: [Su:r_essmn lrusts] [ Wealth management ] 33 SﬁéE;;;m
! 60 trusts-- -
Owner =
7
Real estate
Becoming the customer’s “main bank” via multilateral transactions . {‘{l
in order to secure deposits with strong retenti 202673 V
(MMP)
1 TheC Pack 0 SUES In B sonto Thi formulatedbythe
*2 “Macroecenomic Analysis Report” DaH-uv Life Researchinstitute Inc., mws‘zo}s
*3. Total of group banks 4. MBA, a

& Resona Holdings
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Cashless and DX Solution Business

Securing new customer contact points and delivering new value via co-creation with external partners

Deliver diverse solutions designed
to meet needs with
household finances and corporate transactions

H?I Corporate Individual ;ﬁp\ |

Corporate [ Senle- | Household
transaction |  ment finance

Many business corporations are
= confi i related i1ssues

Enhancing digital-driven solutions
= Expanding our customer base and
transactional volume

I Rollout of the Group App for Business ‘

-

Number of DLs: 2026/3 88 thousand
{*35 thousand, Yo Data
Ltilize know-how acquired via Group app

operation (UVUX, etc)

| Multifaceted development of ‘
DG

pay tr 1 volume]

[c
L

(JFY tn) 3.5
+45.8%

ative I}

<

The full launch of the DG Bank (tentative)"
Foject 2.4
[Target concept] Y
+ Mew banking experience afforded by the use of
Al and cther technologies
= Account opening procedure that is the fastest of
s kind in the industry
= The development of a new customer base via BaaS |
* Co P of next-g alion B | 11
settlement apps i
Strengthening of joint sales / Expansion of Fraozs mﬁ
mutual dispatch of staff

<

Value co-creation with strategic partners

¥ Creating new products and functions

¥ Collaboration with DG and JCB to achieve the social mplementation
of settiement using stable coins

*1. Aiming for the release of senvices by the end of FY2026

= 'behvermg value based on the persp_ec_lwe -

of the individual consumer

Evolution of Group apps
= Expand the volume of
settlement transactions

I Development of “Resona Plus” (—p.28) ‘

Support for transition to
cashless settlement via debit cards

¥ Number of debit cards issued
2026/3 3.43 mil (+4.0%, YoY)
[Debit card income] 8.9 /‘r

(JPY bn) o

n n+i n+& n+12
(FY14) FY19) (FY25)

& pigital Garage JCB

Unigualy Yours

& Resona Holdings 21
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AUM Business

Enhancing our AUM business to maximize LTV

= ‘Asset management period ‘Post-retirement  Succession to
g mumm_““ i deonia kA o Pt [Balance of AUM™]
1 : 2 5 . 2ssets while managing them- 4 "m A scbdocidal YD
a Join the Retirement Inheritance B9
o | workforce Value of assets | Need for longer asset duration |
E 1 being formed 1 I 75
- ! I 1
- ] 1 1
i ! Corporate pension / iDeCo : SuCcession senices h
I J 1

g 1 MISA (investment trust) Insurance Fund Wrap (FW) ]

.- | . i
# Commercial bank * Trust bank x Asset management company 202613 (Ir]

=+ Assist customers in their efforts to manage assets in the era of centenarians
+ Diff i ging ad ge arising from customer contact points afforded exclusively by trust banking operations

g pension fund

: Exp&nﬁihu munﬁm income viu ihe use oti b-us-i-mu modii't'h'at brn'irido's cueu-nnurs Mﬂm
long-term asset building assistance even as we serve as their “running partner”

L ping optimal contact points with customers via
our diverse channels
Face-to-face Remote Digital
nebwork of Provide follow-up senices
on a customer-by-customer
msﬂ:mme our l::mr::;?;aneh Fiirsy “_:s ?:2 oo
® Enhance and promote asset g pr dnai i to

accommodate customer needs for long-term asset furm:tlun and
dispersed investment vehicles
® FWincome

FY2025: JPY9.6 bn = FY2028 (MMP). JPY11.5 bn (+18.8%/ 3 years)

® #of individual users of funded investment trusts
2026/3: 287 thousand = 2029/3 (MMP). 375 thousand (+30.4%/ 3 years)

® Recurring income? +JPY7.8 bn (FY2025-FY2028)

T8%
T3%
Ratio of  62% ______-—'O
recumng
income 0’/11/07 65.0
58.8 EEEEED
AUM incoma 1 ]
WPy bm 510
Of which,
recurring : e
income V
|0 B |00 e,
Fy2022 FY2025 FY2028

(MMP)
& Resona Holdings

*1. Balance of ALWM for 2 ALM income
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International Business

Help customers align with changes in the business environment via the use of our overseas network

Provide a wide range of consultations concerning = Groul . ate stationed In 43 locatioris
overseas expansion, financing, etc. | P emproy
® Provide solutions via local subsidiaries m m
® Bank Resona Perdania (Indonesia) {9 Lot Angeies Representative Offics | BANK, OF CHINA

Chvna Construction Bank
Indvral and Commercal Bark of China|

~ Boasting a business track record spanning

more than 65 years and full-fledged banking B A COARRRSCATINS
functions serving locals — — | - —
® ResonaMerchant Bank Asia (Singapore) | Bork ot Emt i m gt o e
- Lending, M&A assistance, consulting, etc int Stock Commarcial Bank tor e —————
ng, 0 [ s [ N O B B [[ogs vl Corrowrcd B

in ASEAN, Hong Kong and India Tofe Dok

ol
YES B rovarar o
= Extend support viarepresentative offices | 1.0 B[ o e oo | MO [ Tiong Fang Ropresentatve Oifen |

Stats Bark of Inda |

E. Sun Commercial Bank Liy

and partner banks L] [ Laos I
i P [ Offica of Lid. - Hanol City
® Provide information to customers in line with | e Bangiok Bank. | = m ' =
their needs in connection with local laws, (Roscra g wmpopms —1% ==m e - — )
regulations, tax systems, business customs, etc. st S8 b . | | A Pl Comurnwrinl Barog Corporatin
| Banghok Reprosentative Office |- " ne I3 e
® Tworepresentative offices were established } : T y e -
in FY2025 Rl = - 1| e Ho Chi Mk City Representative Oice
[Recora Groug ompioyes — ——— -
- Los Angeles, Hanoi mﬂ:ﬂ‘&m: l m 1 534900 Thuong Tin Commercial Joint Stock Bark
Considering establishing additional new representative [ U Overseas Bark. | =s ETJ
offices in response to customer needs and other factors = s |
k- 225 e J Ranona Merchant Bank Asia — — ———
& o - wETERS =20
{ . - e Resona indonesia Finance | A A | Bak Resons Pardania As of Mar. 31, 2026
@ Overseas representative offices A Resona Merchant Bank Asia

Bank Resona Perdania

B Partner banks, etc ;
Resona indonesia Finance

* Offices with Resona Group employees

ol for

A e
(The Hanoi Representative Ofice)

& Resona Holdings 23
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The Medium-Term Management Plan

Creating next-generation growth drivers
Acquiring new capabilities to continue sustainably providing value amid societal changes
Our New Ways of Doing Business

Strengthening our ability to deliver sustainable value by expanding our operations
in peripheral and new business fields

& Resona Holdings 24

Regarding creating next generation growth drivers.
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Strengthening Our Ability to Deliver Sustainable Value by
Expanding Our Operations in Peripheral and New Business Fields

Strengthening our solution lineup

Further strengthening
existing functions

Acquiring new functions ‘

Development of regional
0 Expansion of ecosystems

<
2 'g Assat
3 FU I‘ICtiOI'IS =1 Monhank Settlemant Management
2 w Securities
- Highly sophisticated
E g Lease mode of financing
g 8
g o S M
2 = Creating new customer contact points
3 = -
3 g c°'|°r“‘ﬂ°"Iw'1h ‘ l Provision of the platform
2 Base ° external/regional partners
= [-%
5 -7
E‘ strategies
= Local
< Regional financial Private business
X Fovernimants institutions corporations
B
@

R&D in future core functions and bases

Acquiring newtechnologies
and insights

<Performance under the previous MMP>

Two leasing companies’! :
{Resona Leasing) Digital Garage (DG) NTT DATA SOFIA CORPORATION

Jan. 2024 Increased its shareholding rat
Jan. 2024 Made two leasing companies 5;; 2025 Marde DG an equity m:r?u:; allellate Oct. 2024 Increased its shareholding ratio
wholly owned subsidianes

*1. DFL Lease, Shutoken Leasing & Resona Holdings 25

Amid rapidly changing social and customer needs, we aim to acquire the functions, customer base
and the capabilities required to maintain the financial group for the customer's choice.

That lower section shows the inorganic investments during the previous MMP period.

Creating next generation growth drivers is not necessarily limited to capital intensive initiatives.

We will significantly expand inorganic investment down the road.

As a part of a new ways of doing business beyond finance, we have already launched several
initiatives.

Please take a look at some of them.
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“Our New Ways of Doing Business” Leveraging Collaboration with

Digital Garage (Equity Method Affiliate)

Realization of Retail No. 1, creating “Plus” for the future of settlement

2 Digital Garage

Providing one of
Japan's largest payment platforms

Sep. 2025

Making DG an equity

method affiliate [Trends of transaction volume]

(JPY tn) Over 15
Shareholding ratio .1

30.9% e

1] )i
Frz1 [0 Fy2zs 11 Fr27r (MmP)

(1) Strengthening of the joint sales operation systems

{u) Joint development of next-generation setthement apps for small and
medium-sized merchants

(1) Support for DG's entry into financial business for SMEs

(v} Strengthening of new business development, including utiization of
group companies and alliance networks

(v) Strengthening of CVC fund's strategic retums

Progress in collaboration

Co-development of new settlement products
¥ Oniine, credit card-based bill payment (Oct. 2024-)
« Settlernent senace for medical mstitutions and patients: CurePort (Dec. 2024-)
* Next-generation settlement apps for SMEs (plans call for the release in FY2026 or later)

Settlement solutions to be delivered to customers
via joint sales with DG
[Examples] ¢ Initiatives powered by Al
£ sales p at and on the internet
« Streamlining of tasks requiring creathity Retail
+ Advancement of counter-fraud measures

¥ Vitalization of communities using regional CUMencies  Local goviagencies

Synergies withinvestees of CVC

* Formulation of a venture debt fund targeting startups via collaboration between
RB and Fivot*

* A company

thatusesLLM

y, Al-driven 9 fisein data analysis

DG Bank (tentative):
Aiming for the release of BaaS by the end of FY2026

& Digital Garage
Strength in the settiement field

& Resona Group

and expertise
In transactional data
ik
lBa g x and Al technologies
unchons +

Expansion to platformers
parinered with DG

 [Degital banking supported by an Al agent
—Helping SME managers reduce burden ansing from accounting operations

< Anew, web-based end-lo-end screening process
—Delvering serace experience that imolves an account opening procedure
that is the fastest of its kind in the industry

& Resona Holdings
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Our collaboration with Digital Garage, which has become an equity method affiliate, is one example
of our new ways of doing business.

As in the lower right, we released an update on DG Bank last week.

As a part of BaaS, leveraging DG Garage strengths in the payment space and the combination of
commercial flow data and Al, we will provide a new banking experience for SMEs.

We will also roll out this functionality to platform providers such as the Tabelog service of the
kakaku.com group with which Digital Garage has a partnership.
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“Our New Ways of Doing Business”
via a Capital and Business Alliance with JR-West

Delivering new value arising from “A model for BaaS and settlementbusiness
that supports the circulation of value within local communities”

WESTER Mirai Bank" (BaaSs)
SR =T Settlement @ Resona Group

Community building

We aim to contribute to the fresh development of the Kansai area, which boasts top-tier economic potential in Japan

The Kansairegion Home market of
as a key economic zone in Japan the Resona Group
Hyogo Kyolo:  Shiga
# Population: Approx. 20 million H
LELE]
region
Tokyo

# Gross regional product (GRP): Approx. JPY8T tn

4 One of the small number of domestic powerhouses Osax?\lara
in terms of industry, economy, traffic, culture and Metropolitan
education area
Wakayama
Approx. 1,150 Approx. 450 Approx. 830 Approx. 1,000 @
stations retail stores and manned branches ATM locations
JA-WEST restaurants
Logistics and real estate A diverse range of peripheral functions
Approx. 40 businesses centered Approx. 5 mil train centered on finance in addition 1o The Group's customer base
hotels around the mobility passengers per day functions related to banking, consists of 16 mil individuals
business trust banking and real estate
Financial digital platform Group apps equipped
WESTER App The number of ICOCA cards [Collaboration with parmer with excellent UNUX
(Approx. 12 mil WESTER members) issued: Approx. 36 mil corporate groups (More than 13 mil DLs" to date, boasting
from diverse sectors) Japan's No. 1 monthly usage rate’?)

*Tendatve *1.Including externalgroup *2 Basedonresearch by App Ape No. 1 among top 10 comipanies in terms of the monhly number of baniing app aciive usersin FY2025. b
Our apps rankedfirstwith regard to monthly usape rate, fhe number of days of acivation on a monithly bass andapp storeratings & Resona Holdings 27

This is another example of our new ways of doing business through the alliance with JR-West,
which we announced on May 1st.

It is part of our efforts to strengthen our new regional strategy.

Centered on the Kansai region, an important mother market for the Resona Group, we aim to deliver
new customer experiences and unprecedented options by integrating mobility, daily life, and
finance.

At present, our initiatives are built around three main pillars.
The first is community-based Baa$S functions.

Specifically, we are establishing WESTER Mirai Bank, which brings together the financial services
offered through Kansai Mirai Bank and the extensive customer base and attractive assets and
content of the JR-West group.

The second is the expansion of settlement functions.

Assuming the setup of a joint venture, we will leverage the wider range of customer touchpoints,
data, know-hows, and digital marketing capabilities of both companies to realize a new form of
payments with excellent UI/UX, convenience, and benefits.

The third is community building.

By combining the rich assets, content, information, and development capabilities of both groups with
financial functions, we will promote a new form of community development that makes our
customers' lives richer.
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“Our New Ways of Doing Business” Realized via “Resona Plus”

Creation of next-generation retail finance: Leveraging ideas that transcend the framework of finance
to enable customers to enjoy convenience and abundance in their everyday lives

= Updated into a service brand that supports the everyday living of individual customers (aiming for the fresh release in late Sep. 2026)

B Daichi Life @ Resona Group JCB
_________________ N S 2 N ——

l i s 1
| Delivering privileges : Expand everyday contact
' and services that I points with customers by :
: benefit customers : focusing on settlement
I in their everyday lives = 1 and point-based services ‘I
I ]
i ) !
I I '
I i i
| 1
1

Update point-based services
5 Benefitone through collaboration with
B Daiichi Lite Group POINT }  “J-POINT" offered by JCB
= More than 14 millon vanations «Poinls canbe utilized toaccess Jl o c c cccccccccaaa<

in praleged serices are a broad range of senaces

available inJapan and overseas RESONA pLUS -\;;:fn;an‘g;nfdwp::;:; stores
* Use points in-store

- Safe and comvenient bank transactions
Bl - Overwhelming UVUX

The largest privileged service
network of its kind in Japan

Improve everyday living through a combination of data x Al

Offering discounts across a broad range of consumer activities

a0
And
maore!
Movie Amusement Onsen Gyms Comvenience  Fastfood Cafés Fashion Household Travel | Beauty Books |
theaters parks stores oullets appliances Leisure salons Games

and goods

‘ Outlook: Resona Plus will be made available to regional financial institutions across Japan through our financial digital platform ‘
= Vitalize regional economies

& Resona Holdings 28

This is RESONA PLUS.

A new consumer service announced yesterday through our partnership with Daiichi Life Group and
JCB.

This new consumer service is centered on the integration of finance and everyday life.

It is a new ecosystem in which the three companies' extensive customer bases are integrated, the
diverse expertise and know-how are connected, and the wider range of attractive content is
delivered to customers through an exceptional Ul/UX.

We plan to launch the service in late September, 2026, and aim to further expand its offerings.

And going forward, we intend to extend it to regional financial institutions through our financial digital
platform, thereby spreading a chain of win-win relationships.
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A Virtuous Cycle Arising from Win-Win Relationships Helps Create
“Our New Ways of Doing Business”

Evolution of the Financial Digital Platform (DPF)

Function Settlement Asset Data Service
i Buei Authorizati
provider linkage ] o linkage
1 | | I I 1
AP| AP API AP AP AP

Senvce design

CX design Financial Digital Platform (Digital Banking Platform)
1 1 1 1 1
AP AP AP AP APl
1 1 | 1 1
Corporate Regional - Local
Sears Resona Group = 321 Inatbbesid Cor gow Fee
- - - . & & . & & . & - . & -
Cugiomern A LL L LT LT L L
Y
Collaborationwith 'ﬂnil‘l;l:l — 2018~ Establishment of a digital banking platform
regional fir institutions wwh.n“h +Co-creation of financial DPF with NTT DATA and IBM Japan
" — 2021— Collaboration with regional financial institutions

2022— Uthzation of digital technologies and data
= Business alhance with BrainPad

The Hyakupushi

é’a,.k’" 2025~ Enhancement of setflement platforms and functions

Mebuki FG The 77 Bank +Business Alliance with DG
(The Jayo Bank The Bank of > ogonal May 1, 2026
The Ashikaga Bank)| _Ygkohama Pk Business alliance with JR-West
The Juroku Bank
May 18, 2026

L A -Business collaboration with Daichi Life

App FW? pI? o Group and JCB in the individual customer field

ar. 2021-) Apr. 2021-)  (Jan. 2025 L — — — ’

*1. The Shizucka Bank, The Bank of wate, The Kelyo Bank, The San-in Godo Bani, The Juroku Bank  *2 FundWrap 3. Diata lgnation & Resona Holdings 29

These initiatives signal that the financial digital platform that we have been working upon is entering
a new phase.

Starting with the group-wide deployment of digital channels in 2018, and then rolling out to regional
financial institutions in 2021, the platform is now utilized by nine group 10 banks.

With a collaboration that goes beyond finance, it will evolve into a more attractive and competitive
financial platform.



The Medium-Term Management Plan

Structural reforms of management platforms

and cost structure

Our New Ways of Doing Business

Advancing our mode of value creation by fully leveraging a combination of
“Human capital X Generative Al X Data”

Reforming policies, systems and processes to achieve a more sophisticated income

& Resona Holdings
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From here, let us move on to structural reforms.
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Advancing our Mode of Value Creation by Taking Full Advantage of
the Combination of Human Capital, Generative Al and Data

Strengthening the Group’s foundation for growth through strategic investment in human capital and IT

Breaking away from the int thy cost-i
Expanding IT-related investment of our retail operations
= Restructuring our human resource portfolio

Frontline reforms,

Previous MMP New MMP Middle- and back-office
» reforms
JPY120 bn JPY140 bn [ p-32]
« Deploying generative Al as ¥ Strengthening IT security Workstyle innovation Reform of
standard [ p 33] human resources
¥ Developing universal data % Upga;lng infrastructure ' [—p.34]
infrastructure for cross- S, EH IS, IIOCES RS
deparimental use
FY2022 FY2025 Shift FY2028 (MMP) Shift
Further
OHR o
67.4% 57.5% 40% level reduction
Establishing management platforms that provide continuous support
for the Resona Group's sustainable growth
Human resources Data, infrastructure Syst d i o Latf trat
and workstyles and processes ystems and security ne-platform strategy

& Resona Holdings 31

Structural reforms mean eliminating mismatches in our thinking, systems, processes, and other
mechanisms in order to support the enhancement of our earning power and the rethinking of how
we earn.

With human capital, generative Al, and data in combination as our core, we aim to enhance our
value creation capabilities.

In addition to improving OHR, we will transform customer experiences, deliver new value, and
achieve a notable productivity improvement.

We believe that the speed of reforms, including generative Al-driven initiatives across the front,
middle, and back offices, as well as workstyle transformation, will determine our future
competitiveness.

Aiming to become one of Japan's top companies in Al utilization, we shall continue to tackle with
these initiatives.

Please turn to page 34.
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Frontline Reforms, Middle- and Back-Office Reforms

Frontline reforms: Increase the time spent on customer communications

Integration of face-to-face and digital channels /

Expanding the scope of procedures processed
via Group tablets while enhancing their functions

E Planning to make enh d tablet functi ilable at all Group
t hes to better support individual tr: tions (Nov. 2026~)

#® Drastically reduce the time required for procedures (e.g., vanous applications)

(Examples of ¥ Reissuance of cards due to damage 15 minutes = 40 seconds

::m::'“m ¥ Rewvision of account holder name: 51 minutes = 4 minutes etc

. u D p t of new supporting corporate transactions /
Bireaking away. from. S Lss of Ms.’"’f ""’"md'“'“""‘ ez cash transactions (aiming to make them available at all branches in FY2028)

g for ‘as standard ® |mplementation rate” of these functions: Cumently 40% = Aim for approx. 80%

Middle- and back-office reforms: Establish foundations supporting our “one-platform strategy”

B Launch of the integrated management of middle- and back-office B Next-generation upgrade of systems supporting
operations across the Group core businesses

Expected effects
® Improve productivity even as we reallocate former clerical specialists through the Primary projects {~seven years later)
concentration of back-office operations and the elimination of redundant functions o - The sl amotntol oans: extended

Restructuring of
S, housing loan-related Asming for a JPY1 tn nise
RE SR £y Apr 2026— ] pub ¥ Reduce workdoad (screening related)
Middle N by 60%
office™ ¥ The balance of pension assels
KMB  MB Resona Business Service SeBirue ‘"a::’ oftrust | = ing for JPY10 tn (a JPY3 tn rise)
Advance the integration of middie- and back-ofice g bof Y y +  Streamiine the majority of existing
Resona s [ v -
Back 7 The volume of loan-related operations
et Business 7 L Development of new
office BPR? Organizational Down 30% wia system upgrading,
Service ':' One enfity (DX+Al) downsizing lending systems the use of generative Al etc
"1 Ratio of bank-counter procadures hat can be compl theuse 2.0 Ofice *3. & Resona Holdings 32




Workstyle Innovation

Increase the quality and speed of value creation via workstyle innovation utilizing Al, data, etc.

Direction of workstyle innovation

~ Increasetop-lineincome
~ Enhancing Labor productivity » Expand customer contactpoints / +Improvethe OHR
and Worker friendliness Enhance operational efficiency » Reallocation of human resources

to our fields of focus

-
B Aiming to establish ourselves as Japan's
leader in the utilization of Al

® Secure 1,500 ndmduals equipped with highly
sophisticated expertise in Al (FY2030 target)
* Establish the Al CoE™
= Develop Al agents for all departments by the end of FY2026
® Formulated the Al Policy™ (Jan. 2026)
& Lilize specialized Al (for the preparation of intemnal
approval procedure documents, etc )

m Torealize genuine data-driven management
@ Established the Data Strategy Division
(Apr. 2026)
» Taking a comprehenswe approach ranging from
analysis to governance
» Fully leveraging unique data assets possessed
by banks
« Drastically expanding the scope of what Al
can do

\. Workstyle Innovation
Transitioning to innovation-oriented workstyles
L\ that enable each employee to create value y |
® Strengtheningand drastically updating ® Advancing our mode of communications
our business infrastructure @ Transitioning to working and
® Co-creation with Microsoft Japan operaho_nal styles that encourage active
» Establishing Al as a standard tool for discussions
all employees
@ <> BE Microsoft
® Expanding the scope of operations assisted
by Tableau
“1. Cents e “2 Bips twwe resons- g co johoidnsndahanoul govemancaral paiicy & Resona Holdings
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Reform of Human Resources

Striving to maximize corporate value via the enhancement of investment in human capital

* Downsized the portfolio to the level prior to

the integration of KMFG (~Fv2022) vsansssllh ) Employee growth / higher motivation
v The headcount remained flat even as we and the enhancement of specialist + Achieve growth in income

h di in human (~FY2025) strengths- -+ 6 per employee that oulpaces
growth in personnel expenses

¥ Frontiine, middle- and back-office reforms, ¥ Shifting human resources from per employee - o

and workstyle innovation (—pp.31-33) back-office to frontline -+ €}

o [Group total workforce and personnel expenses] o [Employee motivation]
241.8

2175 =0 Group employee surveys
el -_ S “Do you find your current job rewarding?

expenses zuugs/l/‘o e 6% =
(JPY bn)

32,200 2%
Group
total Shaass s A
workforce 29,300 {26300 : 6B%
(People) 28,800 :
FY19 FY22 FY25 Fy2s T Fra1 FY23 FY25
(MMP)
@ [Trendin human resources portfolio (Vision)] @) [Personnelexpenses per employee/
[ ) U— Core net operating profit per employee’'] o N:E“;*
i Z ﬁ I (JPY mil) .
Fronti; H : ! ' -
oar:ranl::s 58% 9% i e ! { Expansion; 11.4 -~
: i i & H Core nat -
v 1 1 H operating proit 84 o
3 ] ! ; por employee 6.8 prox
Backotice |1 i L : ity e A g3
operations ) '
% ! 8 . expenses per
)L jL_& e )| \Oownsizing xp@emplup):-: 6.2 6.7 74
20168 20283 20003 Owr NewWars FY19 FY22 FY25 FY28
(MMP) Busiess (MMP)
1.6 orenetop "] Juding net gains on cancelaion of investment trusts) | Total workforce & Resona Holdings 34

And here, let me provide some additional explanation regarding our human capital initiatives.

On point one, the total number of group employees had already been streamlined back to the pre-
KMFG integration level by the end of March, 2023, which served as the starting point of the previous
midterm plan.

During the previous plan, we leveraged the management resources secured through the
streamlining process to expand our investment in human capital, including improvements in
compensation, talent development programs, and recruitment.

And then point two, through these initiatives, we also have confirmed that employees' sense of
fulfilment and engagement has been improving.

And point three shows the transition of our human capital portfolio.

Through initiatives such as business process improvement, we have been shifting management
resources that have longer remained fixed.

And point four, in the near term, we will continue to raise labor costs per employee while uplifting
revenue per head to outpace such cost increase.
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The Medium-Term Management Plan

Strategic utilization of expanding capital flows

Our New Ways of Doing Business

Capital management aimed at accelerating a virtuous cycle of capital creation

Acceleration of capital circulation to maximize corporate value

& Resona Holdings
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Lastly, let me talk about the acceleration of capital circulation.
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Capital Management aimed at Accelerating a Virtuous Cycle of
Capital Creation

Maintaining financial soundness while expanding growth investment and shareholder returns

Financial soundness Growth investment
= Maintain the CET1 ratio™ at the 10% range = Organic growth
® CET1ratio as of Mar. 31, 2026: 10.08% = Inorganic growth

Improve corporate value = ROE (TSE standard) target for FY2028: 12%

Shareholder return

= Enhance the content of shareholder returns in a way that gives due consideration to maintaining soundness and
securing growth investment opportunities

= While aimingfora “total shareholder retum ratio of 50% or higher,” we have established the following dividend-related
targets to steadily increase dividends:

» DOE™target of FY2029: Approx. 3% =+ Approx. 3.5% (Revised in May 2026)

#® Total shareholder retum ratio of FY2025: 50.5% (of which dnvidends accounted for 25.5% and share buybacks accounted for 25.0%)

u Setting the total shareholder return ratio target at 50% or higher,

indicating a clear minimum level Aiming to enhance shareholder returns by

“Stably and sustainably increasing dividends”
= Upwardly revise our DOE targetin light of changes in the business + "Flexibly executing share buybacks”
environment and financial conditions

*1. Based on the full enforcement of the finalized Bas el 3 regul e excluding d gains on available-for-sale securties

*2 Dividend on Equty & Resona Holdings 36

Our basic approach to capital management remains unchanged.

However, we have made patrtial revisions to the shareholder return policy shown in the center of the
chart.

So let me begin from there.
First, we have clarified the lower threshold for the total return ratio by setting it at 50% or higher.

In addition, as we have raised our target ROE level under the new midterm plan, our DOE target for
FY2029 is revised upward from the previous around 3% to around 3.5%.

While setting a higher target, we continue to pursue stable and sustainable dividend hike.
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How We Utilize Capital

New MMP Over JPY1.1 tn in capital flows

I
i
H Target on total shareholder return ratio
M “50% or higher”
;‘ Over JPY525.0 bn
Previous MMP (FY2023-FY2025) i-“
n
Target on total shareholder return ratio “50% level" )
JPY305.0bn Organic growth JPY325.0 bn
investment
y
Organic growth investment Inorganic growth 'J A
JPY320.0bn S 3 JPY200.0 bn
Inorganic growthinvestment JPY70.0 bn 1 H’

[Previous MMP (FY2023-FY2025) + New MMP (FY2026-FY2028)]

Previous MMP HNew MMP
Organic growth In:;s;l"\llc Organic growth Inorganic
investment ;970" Dividends, investment  growth
(1.3)% " share buybacks investment
Netincome 0.3)% (1.61% Eﬂ_?:ll old
1% o Netincome 00

Amount of funds (JPY tn) alliances | Amount of funds (JPY tn)

:E.'le ratio = Corporate loans +3.99 :E1 Ti ratio « Corporate loans +4.19

- Housing loan +1.01 0.08% Housing loan +1.87

202313 202673

& Resona Holdings

This page illustrates our capital allocation approach.

Reflecting the expansion of capital flows, we will further drive capital deployment.

The left-hand side shows the actual results during the previous MMP period and the right-hand side

is the image for the new plan period.

Under the new plan, we plan to allocate more than JPY1.1 trillion in capital flows as shown here.

Although our approach to organic investment remains unchanged, we will substantially increase the
actual amount allocated to inorganic investment and shareholder returns compared with the

previous plan.



Trends in Shareholder Returns

Shareholder returns announced in May 2026

<FY2026>
DPS (forecast): 37 yen (annual), +8 yen, YoY [FY2025: 29 yen — FY2026: 37 yen]
Share buyback up to JPY35.0 bn Total number of shares to be acquired: Up to 25,000,000 shares
(1.11% of the total number of ordinary shares issued™)
Acquisition cost: Up to JPY35.0bn
Period of acquisition: May 13, 2026 — Aug. 7, 2026

(JPY bn) [Trends in shareholder returns] [Trends in common DPS (yen)]
150 37
Total dividend amount
g 130.9 +8 yen, 0
Share buyback™ L YoY
35.0 '
100 Total return amount 97.8 ¥  Released 29
(JPY bn) 0% i May °
200 ; 2026
76.7 300 b 25
65.1 :
62.6 15.0 20.0 ] 2 o
00 10.0 150 10.0 21 21 21 21 o
50 ] = o o o
(Reference) DOE = 2.1% || 2.3% | 27%
0
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
(Forecast) {Forecast)
*1. Excluging treasury shares  *2. The amount of ireasury stock acquislionis rounded to the nearest hundred mdlion yen - .
*3. Implementad share buyback (JPY40.9 bn, B3 mil. shaves)to neutralize dilutive eflecton EPS from making KMFG a wholly owned subsidiary of HD from May to June 2021 & Resona Holdings 38

This page summarizes our shareholder return initiatives.

The upper section shows the actions we announced together with the earnings release and the
lower section is the trend in shareholder returns.

For FY ending March 2027, our DPS forecast is JPY37, an increase of JPY8 year-on-year.
The amount of the dividend hike will be double that of last year.
We also have announced a share buyback with an up limit of JPY35 billion.

Based on our current earnings target of JPY310 billion for this fiscal year, the total shareholder
return ratio stand at 38.2% at this point.

Given our stated target of 50% or higher however, we will take appropriate actions while closely
monitoring the progress of our earnings.
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Sustainable Growth of EPS

[Trends in total shares outstanding at fiscal year-end™ | EPS]

Through the strategic utilization of both revenue drivers and capital policy drivers,
we strive to achieve the “sustainable growth of EPS"

EPS growth rate (FY25 => FY28):
+Approx. 60%

*1. Excluding treasury shares

EPS (yen)
=0 Total shares outstanding (Billion)
Vs. Apr. 2021
Apr. 2021 (0.25) bn
2.|5‘| {10.3)%
245 /jw \ / 180 level
! 2.36
| 229 | I\ON
{ . 225
‘\O'/ II;_._,_‘___HO__ —_—
=y
) 113.81
66.27 67.48
1.13
0.56
|IJ J1 J1 I'-I I'-I
FY02 Fyoz ! Fyio ! Frie 0 Fya2 T Fyes T Fyeg
(MMP)
ROE 73% 6.5% 9.2% 12%

& Resona Holdings
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In addition to delivering stable and sustainable dividend growth, we will continue to work on EPS

growth through flexible share buybacks.

We expect the relative weight of share buybacks to gradually decline over time.

That said, we recognize that the current level of shares outstanding remains an issue given the

need to maintain flexibility in a future capital policy.

We therefore will continue to pursue sustainable EPS growth by expanding earnings and optimizing

the number of shares outstanding.
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Policy-Oriented Stock Holdings™

Create new value to be delivered to customers/
Create management resources that can be allocated to growth investment and structural reforms

Reduction = Reduce the fair value-based ratio to consolidated net assets to 10% level
(Released in May 2024) (Will reduce the ratio to the 20% level at the end of Mar. 2028 in the best-case scenario)

Plan for > Reduce over 2/3 of book value by the end of Mar. 2030 compared to the end of Mar. 2024

[Trends in stock holdings™?]  <Faclors leading to changes
(JPY bn) in fair-value based balance>

(% represents the fair value-based ratio Reduction effect (260.4) Vs 2024/3 Create capitﬂl eql"Iivalent
to consobdated net assets) Increase in fairvalue: +134 8 o to JPY300.0 bn
Reduce =
1,397.0 '*Hw% ., over 2/3 (1.5% of CET1 ratio)
Approx. 1,030.4 i )
JPY(1)tn 904.7 ' <FY2025 (Act.)>

' Balance of listed stocks disposed
(acquisition cost basis): JPY32.6 bn

s ﬂ 10% level (Vs 200373 : ’
o Approx Net gain on sale:
K : Total of group banks JPY106.4 bn
| 1944 |
I I ) ) ) (94)% HD consolidated JPY106.5 bn

il il [ i)

200373 200573 2024 3 202513 203073
No r 1 to pu:e in stocks
A + 1t Improve
Address issues g our and y as a whole capital efficiency

Utilize r.apllal to ¥ Expansion of organic and inorganic growth investments

accelerafe inv nts : : Expand inc
aimed at Structural reforms and the strengthening of fi
sustainable growth ‘ which are both necessary to realize CX Deliver even greater -,
¥ Expansion of IT and human resource ivestments shareholider returns

For the exercise of voting rights, Resona Group has established the “Standards for the Exercise of Voting Rights of Policy-Oriented Stocks™
and built a framework to individually assess and verify and each proposal.

*1. Policy-otiented stodks are classified into (i) policy inve stment stocks and(ii) strategic of holding
Of these, (i) policy investment stocks are targetedior reduction of the balance J-.II listed shares heid by qraun n..nrsare (i) policy investment stocks & i
*2 Total of group banks. The pre a3 indude # secunt & Resona Holdings 40

Let me also go through our policy oriented shareholdings.

For the FY ended March 2026, the reduction amounted to JPY32.6 billion on an acquisition cost
basis for listed stocks.

On a consolidated basis, gains on sales totaled JPY106.5 billion.
In particular, these gains meaningfully exceeded our initial plan of JPY52 billion.

Since launching our new Reduction plan 2 years ago, we believe progress has been steady and in
line with expectations.

As shown in the center of the slide, over the past 2 years, we have reduced the balance by 25% on
an acquisition cost basis with the decline in fair value exceeding JPY260 billion.

Even so, due to the rise in the remaining balance, the fair value is yet up by more than  JPY130
billion.

As a result, the earliest possibility for the ratio of policy oriented stock holdings to consolidated net
asset on a fair value basis to hit and pass the 20% level is March 2028.
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ESG-related initiatives that support
sustainable improvementin corporate value

& Resona Holdings 41

From here, we have prepared several slides outlining our ESG initiatives that support the

sustainable improvement of corporate value.

| would appreciate it very much if you could review them later.

That concludes my presentation.

Thank you very much for your kind attention.
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Improve Our Social Value and Corporate Value
by Facilitating the Widespread Recognition of the Purpose

Accelerate value creation by facilitating the widespread recognition of our Purpose,
“Beyond Finance, for a Brighter Future.” within and outside the Group

{[ Securing a keen awareness of the Purpose among employees ]
H A “My Purpose” Project that empowers 30,000 employees to establish B Improvement across our workforce
their own purposes in the Well-Being Indicator
® All employees created their personal versions™ of the Purpose via workshops Group employee surveys
K . i . “Do you feel a sense of fulfillment in both
® Constantly holding follow-up workshops aimed at enabling them to gain a deeper your day-to-day work and private life?”

understanding of their personal versions of the Purpose 74%

o
mwm values 2%

Resona Group’s  Resonance

d belief:
Purpose ?vniewse (;?1 ?ife) 70%
My Purpose 68%
y Fup FY2022 FY2023 FY2024 FY2025
A “My Purpose” Workshop
{[ Facilitating the widespread recognition of our Purpose among customers and throughout society ]}
B Contributing to the creation of a brighter future ~ FiFes : <Main initiatives under the title partner contract>

and the development of regional communities

by serving as a title partner for B.LEAGUE ¢ Make Resona Seats” available f"m ALV E3 %

at stadiums to children, enabling

® Co-creation with B.LEAGUE, which cherishes ties them to watch top-tier basketball R-Btil?%i: g};;t)
with local communities, fans and partner games r- g
companies @ Engage in food drive and other —

. initiatives based on co-creation 3

® The purpose of B.LEAGUE, “Kokoro Tagiru” to address social issues - 2%

g d‘ v <' =

t 4 VRO o "\’ . I l“ "

¥ 2% = @ “Kids’ Money Academy’ ét"“ 4 -

® Promoting the widespread recognition of and JDIN THE HDFE employing the combination of f 4-’/"*' - \
i i ' ) ) Finance X B.LEAGUE

securing empathy with the Resona Group’s T PATELER. RRUREL, Held at nine venues across Japan (FY2025)

Purpose by leveraging public communication \E8 I BLEAGUE S{bbF =TT,

capabilities afforded by B.LEAGUE
*1. Individuals’ desires regarding how they aim to contribute to society as a member of the Resona Group Q‘Q Resona H°|dings 42

(Burning passion), resonates with our own

Social Contribution and Regional Vitalization Initiatives

Implement initiatives that transcend the framework of finance

Saitama . PN . « “qn Initiatives that enhance the general public’s financial literacy ‘
ﬂ Prefecture | R€0iONAl vitalization projects through “Labo Tama through financial and economic education
<Business incubation assistance > B Aiming to realize financial well-being for all
v Became the first project within Saitama Prefecture to be subsidized under the . )
“AKATSUKI Project’2,” which is sponsored by the Ministry of Economy, Trade [Results of FY2025 activities (cumulative total)]
) ;nd Ilndustry to dlécover:nd rf1ur1tl;re yourlg entrepren(;urs y Number of events Number of participants
erving as a running partner for these entrepreneurs by supporting seven
business ideas. Approx. 6,000 Approx. 89,500
Held a final reporting session at Koedo Terrace in Feb. 2026
g = Elementary
s.\'.tgj'qé;wb school
students
q Junior
el . . high school
people ~5%-  Tailoring our education gtudents
@ curriculum to meet
the needs of

each generation

High
school
students

University
students

Hyogo

Prefecture Realizing innovation

<Business Successor Support Program “HOJO™” >

v Operating a business development assistance
program sponsored by Hyogo Prefecture and
focused on supporting business successors
and successor candidates

| gidoy=

¥ . 2
Faceto Digital [FFoY T L
v' Leading the way in providing support for E] —
business successors and helping them form l i B Eaes
a community within Hyogo Prefecture ] Creating games by | =
L L leveraging insights | #ut
o gleaned via face-to- " "
Providing lectures and other programs face channels Game content linked with actual stock
that meet the needs of each generation prices was co-developed with Tokyo

*1. Regional Design Laboratory of Saitama, a subsidiary established via the framework of an “advanced banking service company” Shoseki Co., Ltd.

*2. FY2024 “Subsidy for Projects to Discover and Develop Young Talent in Untapped Regional Areas” - »
*3. FY2025 “Successor Innovation Support Project” % Resona HGIdlngS 43




Initiatives That Address Social and Environmental Issues

Retail transition finance Carbon neutrality -Scope 1 & 2-

B Expand the scope of assistance provided to retail customers B Aiming to achieve net zero emissions by the end of FY2030
even as we act as their “running partner” to help them update ® Expand the use of renewable and other clean energy as we place
their awareness and transform their modes of behavior utmost priority on reducing CO2 emissions associated with energy

(Support customer initiatives aimed at addressing social and environmental issues) use, which accounts for around 80% of our overall emission volume

[CO2 emissions volume (t-CO2)]

® Upward revision of targets Emissions
from energy
Cumulative total of transition sources
financing from FY2021 to FY203> JPY10 tn JPY151n 16,476
(76)% 92,991
® FY2025 results 21,866

J

Cumulative Total in O
ot inFr2oes > JPY7.6tn Y005 JPY1.91tn o S
Fiscal

< % o S
S v %
o ear
D Y

® Content of support

Carbon neutrality -Scope 3-
customers

. Sustainability Linked Loans (SLL)
H Positive Impact Loan
« Private placement Green Bonds (GB)

B Aiming for net-zero emissions in terms of GHG emissions from
the investment and financing portfolio by 2050

T i ; ® Financed Emissions calculated based on the PCAF standards (as of Mar. 2024)
3 9 « Carbon offsetting support loans
o0 ¢« Loan products with conditions linked to Credit gorticlcgelatediGHOlemisSicnS
=3 " Sector " volume (Mt-CO2e)
n o ESG target accomplishments
=3 : (JPY bn) Scopel+2 Scope3
== + SDGs Consulting Fund o
=2 Energy / Utility 571.9 43 6.2
= @ y - o
S5 A S|mpllf|ed 00,2 emission Transportation / Automotive 1,461.8 4.5 231
& calculation service
Real esta?e development / 72786 14 25.5
Construction
= —_ Material 644.4 6.1 1.4
Agriculture / Food 371.6 1.2 4.4
For individual "\ Supporting the popularization of Pulp / Forestry products 1438 07 18
customers eco.friend]y housing Total 10,4721 18.2 72.2
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Overview of Our Human Resource Strategy

Continue to pursue a virtuous cycle of facilitating value creation and improving employee well-being

Priority themes for our human resource strategy were identified to accelerate “resonance” among three pillars

HR vision: Create a prosperous future by working with diverse partners from within and outside the Group
whose aspirations resonate with ours

Synergetic
effect

[ Value creation ] ‘—}[ Well-being ] Priority themes

under the MMP

-y,

\

Behavioral
and growth

Enhance three pillars I ——

/‘ Co-creation }\

Professional Resonance Engagement

\_/

Employee

autonomy

A sense of
ownership

Challenge-oriented
mindset

—————————,

T

/

AT T T T T T

Six strategic drivers

. . o [4] Employee :
[1] Leadership [2] E?JI:‘?::;S;"Q [3] Speciality gﬂgi)nooriny &  [5]Job fulfiliment  [6] w&wgﬁness

< Organizational culture > Integrity Diversity & Inclusion Taking on the challenge of reform
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Diversity & Inclusion

Creation of corporate value through the empowerment of diverse human resources

m Step up the empowerment of women, to date a source of strength
for the Group, ensuring that they serve as a driving force of value

creation
Ratio of women 2026 FY2030 Target
Dll’e.CtOFS gnd o 9.6% 30% or more
executive officers
Senior managers” 17.6% 20% or more
Line managers™ 36.3% 40% or more

 (Reference) The ratio of female managers nationwide™:
1 General manager or equivalent positions 8.7%, Manager or equivalent positions 12.3%

The ratio of female
line managers
rose stably

2026
Ratio of female line
managers reached
35%"

2021 2022 HD “Nadeshiko Brand”

Ratio of female line
managers reached
30%"

2018

Ratio of female line

managers reached

25%'S

2015
Repayment of public funds completed
Introduced a “smart staff” system

2014 First female officer appointed

Ratio of female line
managers reached
20%'S

2011 The Diversity Promotion Office established

2008 Revised the personnel system to ensure the same wage
for the same work

2005 “Resona Women's Council” (an advisory body operating directly
under management) launched

2003 Injection of public funds under the Deposit Insurance Act

2002 Renamed Resona Holdings

J

B Step up initiatives to encourage male employees to play
greater roles in child rearing

® The ratio of male employees who took paternity leave has been
consistently high, with the FY2025 ratio totaling 100.2%

® Facilitate the well-planned utilization of childcare-related leave
programs

» Designated the first 14 days of postnatal paternity childcare leave as
paid leave (Oct. 2022-)

» All the 28 days of postnatal paternity leave are expected to become
paid leave (Oct. 2026-)

[Average number of days off utilized by

male employees in childcare leave] 18.9
14.2 14.8
4.0 2.9
I I
FY2021 FY2022 FY2023 FY2024 FY2025

B Resona Diversity Council (Former Resona Women’s Council 2.0)

® Consists of about 20 individuals with diverse attributes (rank, age,
organizational affiliation, etc.) and serves as an advisory body
operating directly under management

® With male employees becoming members from FY2025 onward,
the council’s activities now include a number of initiatives that are
not necessarily gender specific.

® Provide management with proposals related to the creation of
a working environment that is friendly to everyone as well as
systems and business measures that facilitate value creation

*1. Directors and executive officers as of Apr. 1, 2026, senior managers and line managers as of the end of March

*2.HD *3. HD + four Group banks  *4. Ministry of Health, Labour and Welfare (Jul. 2025) *5. RB+SR
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Corporate Governance:

Sophisticated Corporate Governance System

* Subject to approval at the Jun. 2026
Ordinary General Meeting of Shareholders

The first Japanese banking group to adopt a committee-based corporate governance structure
in 2003 for management transparency and objectivity

B Independent outside directors account for
the majority (63%) of the Board

[% of companies listed on TSE Prime™] 26.2%

Board ® Ratio of female directors: 27%
of
e s [Avg. % of companies listed on TSE Prime™] 18.8%

B Chairperson of the Board of Directors

Independent outside director appointed for chairperson from Jun. 2022

[% of companies listed on TSE Prime™] 5.8%

B Independent outside directors only

dirL:cStig?s Nominating m Introduced and operated succession plan from 2007
Committee m Utilize outside consultants, etc. while involving
members of the nominating committee
Female | Compen- M Independent outside directors only
d"egtors sation B Revised the remuneration for directors and
Committee executive officers in 2023 and introduced "ESG
indices" as evaluation criteria
Audit B Majority of independent outside directors

Committee ® Introduced double report line system in 2016

Outside directors

Kimie Iwata
Chairperson,

l, Nominating Committee —
s PYS

(Former Deputy Director-General Human President of IPSe Marketing
Resource Development Bureau, Ministry of Labor)
(Former Director & Executive Vice President of Shiseido)

Sawako Nohara
Chairperson,
Compensation
Committee

0 Jiro Seguchi Shie Lundberg
4 Member, Member,
Nominating Committee Compensation
‘ T Member, Committee
" Audit Committee

(Former president of Merrill Lynch Japan Securities) Director, Google LLC
President of Japan Investment Corporation (Effective Jun. 2026)

Masaki Yamauchi
Chairperson of =
the Board of Directors

Attorney-at-law (Tokyo Seiwa Law Office)

Katsuyuki Tanaka
Chairperson,

Audit Committee
Member,

Compensation Committee

(Former President/Chairperson of Yamato Holdings)
(Former President of Yamato Transport)

(.
o Member,
‘ Audit Committee

(Former President of Panasonic Connect)

Yasuyuki Higuchi
Member,
Nominating Committee

[

Internal directors ]

Masahiro Minami

Group CEO, ' _w—‘\,.

President and L
Representative

Executive Officer "p ‘

*2. Japan Research Institute (Sep. 2025)

Shinichiro Isa
Deputy President and
Representative Executive
Officer

*1. Tokyo Stock Exchange (Jul. 2025)

Group CFO, Group CDO and

*3. TSE Listed Companies White Paper on Corporate Governance 2025 (Apr. 2025)

Nobuki Iwadate
— Group CSO, Group CSuO,
=y Group CHRO and
J Deputy President and

‘r ‘ Representative Executive

Officer

Yukinobu Murao
Member,
Audit Committee

& Resona Holdings 47




Corporate Governance:

A Board of Directors Boasting Diverse Membership

* Subject to approval at the Jun. 2026
Ordinary General Meeting of Shareholders

The skills, experience and expertise expected of director candidates were defined
in order to strengthen the supervisory and decision-making functions of the Board

B “Finance” and “Business development” were added to the list of expected skill items in light of “Growth in core businesses” and “Creating

next-generation growth drivers” under the new MMP

m “Skills particularly expected of director candidates” were defined to fully leverage experience and expertise possessed by each individual

Legal
. IT . Finance
Corporate Fi Business A T Human Compliance
inance Global Sustainabilit i
management development Digital v capital Risk Accounting
management
Masahiro Minami (@) O O
Shinichiro Isa @) O O ©
Nobuki lwadate @) O ©) (©)
Yukinobu Murao O O © ©
_— Outside
Kimie lwata directors O (@)
Outside
Sawako Nohara  iociors @)
. . Outside
Masaki Yamauchi greciors © O O O
. Outside
Katsuyuki Tanaka i ectors O @)
. . Outside
Jiro Seguchi  irectors O ©) O (©)
. Outside
Shie Lundberg  girectors O O O ©
- . Outside
Yasuyuki Higuchi g oo (@) O O @)
Note: Items marked with “©” represent skills, experience and expertise particularly expected of director candidates. & Resona HQ]dings 48
Corporate Governance: Initiatives for Corporate Governance Evolution
.
our;p{ﬂztg’g:raoc:;"&';:‘éfgg? g'f)f:::attli\gennsess Remuneration for directors and executive officers
The Board of Directors’ annual agenda B Compensation system for executive officers
v The roles of and functions afforded by Resona Holdings’ Board of Directors are clearly - .
defined as “deliberating and determining the medium- to long-term direction the Group Pos't'on'ba§ed + Al freamite + Med'l{m' to llong-term
should take” and “monitoring the status of business execution.” Based on these definitions, Compensation incentives
key agenda items to be addressed by the Board throughout the fiscal year were determined.
Monetary compensation comygr?s_artq%%ezgr%res)
Operation of the Board of Directors
Fixed compensation Performance-based compensation
v Initiatives to advance our mode of informational coordination and communication as
well as to enhance the content of input to Board discussions
(1) Hold meetings attended by the Chairman of the Board and committee chairpersons Annual incentive
(2) Organize tours of facilities for outside directors (Provide attendees with opportunities to see - . o
Group bank branches in operation and directly exchange opinions with employees) Annually examine the status of specific key indices
(3) Hold study sessions with lectures provided by external specialists and in-house executives in terms of consistency with MMP targets
(Discuss such topics as Al, asset management business and digital money) Financial Non-financial
v Initiatives to advance the Board’s mode of PDCA cycle operation performance performance acll:‘gl\),elﬂ:Jearlnts
(1) Manage opinions and requests to be addressed at Board meetings assessments assessments
(2) Discuss methods for assessing the effectiveness of the Board f Medium- to long-term
Ngt income Assessed based on targets
attributable to ! t
f parent armua corporal e
Succession Plan (introduced in Jun 2007) e ap achievements relative Annual targets
’ Consolidated lo Long-Term
core income Sustainability Targets Initiatives to foster and
B Our mechanism for ensuring the succession of roles and responsibilities spread a risk culture
to be borne by executive officers
B The scope of the plan covers various candidates for HD and group banks,
ranging from those who are presidents to those who are new candidates Medium- to long-term incentives
for executive officers P - -
B Candidates are classified by job rank and systematically undergo selection Enhance linkage with shareholder value ) )
and training programs v Encourage efforts employing medium- to long-term perspectives to improve
corporate value
Sel q v Scores granted by ESG evaluation agencies are adopted as ESG indices,
election process Training process with the aim of securing objectivity
« Advice from external consultants P
« Nominating Committee members Nurture individuals who embody . . « . ”
attend each program Resona’s distinctive strength °°";°(')'gat°d ?;';:;i:ff Board Benefit Trust
—Secure a structure for transparent Based i ESG  Utilize a trust scheme
nd fair selection (Based on peers in indices - Grant shares
al > !hle + Enhance linkage with
equity) industry) performance
Ideal traits of executive officer candidates
& Resona Holdings 49




ESG-Based Recognitions and Initiatives

Status of inclusion into ESG-based stock indices™

T s [ESG indexes selected by GPIF (domestic stock)] -----------------------------
e % FTSE JPX Blossom
,*‘ ) |J=T5E le)é Blossom f Japan Sector 2025 CONSTITUENT MSCI NIHONKABU
A apan fnaex Relative Index

S&P/JPX MAORNINGSTAR GenDi J

Carbon — —
Efficient 2025 CONSTITUENT MSCI JAPAN “apan ox-REIT Gnelor Diusealty
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Our support for ESG-related initiatives

ESG-related external evaluations at home and abroad
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*1. Please refer to our corporate website for details=> https://www.resona-gr.co.jp/holdings/english/sustainability/award/ & Resona HGIdiﬂgS
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® Abbreviations and definitions of the figures presented in this material are as follows:

[HD] Resona Holdings™

[RB] Resona Bank

[SR] Saitama Resona Bank

[KMB] Kansai Mirai Bank 2

[MB] Minato Bank

*1 Resona Holdings and [KMFG] Kansai Mirai Financial Group merged on April 1, 2024

*2 [KU] Kansai Urban Banking Corporation and [KO] Kinki Osaka Bank merged on April 1, 2019

Negative figures represent items that would reduce net income.
Figures include data for internal administrative purposes.

The forward-looking statements contained in this material may be subject to material change due to the following
factors.

These factors may include changes in the level of stock prices in Japan, any change related to the government’s
and central bank’s policies, laws, business practices and their interpretation, emergence of new corporate
bankruptcies, changes in the economic environment in Japan and abroad and any other factors which are
beyond the control of the Resona Group.

These forward-looking statements are not intended to provide any guarantees of the Group's future performance.
Please also note that the actual performance may differ from these statements.

& Resona Holdings




