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Starting Line for Revitalization

I Public Fund Does Not Mean Revitalization

Capital

Leadership

Governance

Lt

Lt

¥2 Trillion Public Fund Injection

Clarification of Management
Responsibility

m  Strong equity feature
Common Stock + Preferred Stock
with following features
1. Voting rights granted to
Preferred Stock as well
2. No mandatory conversion
3. Low preferred dividend rate

142 directors and auditors, including
five representatives, resigned from
Group banks and affiliates

No directors’ retirement bonus paid

Delay in Problem

Loans Disposal

Excessive Stock
Portfolio

High Cost
Operation

Lt

Transition to Company with
Committees System

m  First attempt by a bank

m  OQOutside directors representing the
majority

m  Appointments, Compensation and
Auditing Committees

Inward-looking
Mentality

Delay in Selection
and Focus




Process toward Revitalization

I Seeking Maximization of Corporate Value

........................................................................................... OUtStandlng Issues Of Resona ........................................................................................ :

Delay in Problem Excessive Stock High Cost Inward-looking Delay in Selection
Loans Disposal Portfolio Operation Mentality and Focus

1. Ttransformation 5 Internal Reform of Resona 3. Challenge to New Business Model
for Sustainable Profits ' - Half Cycle Ahead of Mega Banks -

Increase
Reform of Competitiveness
Corporate Culture in the Core
Business Field

Strengthen
Governance,
Compliance

Business Reform
Focused on
Customers

Minimize Reduce
Risk Factors Operation Costs

v v

Shifting Focus from Quantity to Quality Implementing Transparent Evolution from Banking
(Lean Management) and Speedy Management to Financial Service
- ]
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Basic Management Policies (Five Guiding Principles)

I Basic Management Policy (Five Guiding Principles)

1. The goal for Revitalization of Resona is the maximization of corporate value. To achieve this goal, we
will instill profit-focused mindset and heighten cost consciousness within the firm.

2. Swift elimination of the bad legacy assets is an absolute necessity for the survival of Resona. We will
strictly review and assess our assets, strengthen loan loss reserves and execute off-balancing.

3. Resonawill be free from the past constraints and aggressively strive for business innovation and
construction of a new business model to create customer value. In order to achieve this, we will
provide opportunities for our young and talented employees to promote revitalization and recruit
talented people from outside the group when necessary.

4. In atime when customers choose banks, we aim to be “the people’s most favorite bank”. We always
base our judgement on customers, and strive to evolve into a true “financial service business” with
competitiveness in product quality, services, cost and speed.

5. The success of the Revitalization of Resona will be ultimately judged by the market. We will brake
away from self-centered, closed-minded management style of the past. We will become more open to
customers and shareholders, and will act with a sense of speed.
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100-Day Efforts (1)

I 1. Transformation for Sustainable Profits

Issues
=
=3 Accelerate Elimination of
3. Problem Loans
T N
D O
9'_ —
S 3
a o
p) Reduce Excessive Stock
2 Portfolio

Reduction in Operation Costs

>

Steps

Accomplishments in 100 Days

Swift elimination of the bad legacy assets of
the past

Strict review including affiliates and closely-
related borrowers

Performed due diligence and separated
new and old accounts

Affiliates and close business partners
reexamined in the due diligence process
Improved management structure toward
support for corporate revitalization

Review cross-held stocks

® Achieving reduction target ahead of
schedule (halving within the current
fiscal year) and additional reduction

Approximately ¥400 billion of stocks sold
between April and September against the
target for the full year of ¥600 billion

Review cost structure from various angles
by establishing a cross-sectional
committee

Review of affiliates
® Reduce some 50 affiliates to a quarter

Reduction of personnel cost
Reduction of retirement benefit cost
Improve efficiency of back-office

Established “Competitiveness

Enhancement Committee” (August)

Integration of affiliates, business review

® Released policy on 10 affiliates

Reviewed treatment of compensation and

benefits of employees

Decision to return a proxy portion of its

employees’ pension fund to the government

® ¥28 billion annual cost saving in and
after FY2004

Increase efficiency by reorganization of

headquarters

® 40% staff cut of back-office employee




100-Day Efforts (2)

I 2. Internal Reform of Resona

>

Issues

Strengthen Governance,
Compliance

Reform of Corporate Culture

BECMAklA

Steps

1. Rejuvenation of management team

2. Exercise appropriate management control
and check-and-balance functions

1. Change inward-looking mentality

2. Establishment of “Revitalization Project
Team”

3. Creation of Kitchen Cabinet

4. Instill profit-focused mindset and enhance
cost-consciousness

5. Aggressive appointment of young staff

6. Personnel system reform

> Accomplishments in 100 Days

1.

Appointment of young staff to posts of

executive officers

® Rejuvenation through 13 retiring officers
and 16 newly appointed officers

Introduction of system to evaluate directors

Strengthening internal check-and-balance

function accompanying a transition to

company with committees system

® Strengthened middle office including
establishment of “Internal Audit Office”

® Investigation by “Internal Investigation
Committee” to find out causes of
business downturn in the past

N
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Sliming and flattening of organization

Dual responsibility staffing applied to
divisions of the holding company and
Resona Bank

Abolish calling each other by title
Proposals by “Revitalization Project Teams’
Start-up of kitchen cabinet

Establishment of “Resona Competitiveness
Enhancement Committee”

® Invited ex-Kao staffs as advisor
Recruiting young staff within the Group for
executive positions of a subsidiary

Human resources manager recruited from
outside the bank. Change name to “Human
Resources Services Division”




Evolving into a Financial Services Company

I 3. Challenge to New Business Model

FY2003 1st H > FY2003 2nd H FY2004 and beyond

@ Release of Interim Results @ Release of Full Year Results

New Business Model

Restore Trust

Identify Issues toward Achieve low cost operation
Enhancement of Competitiveness

Minimization of Risk

Strengthen competitiveness

Branch Network _ _
Higher Transparency In core areas

Transaction Processing Capability Strengthen Marketing System Strengthen sales force

Quality of Services Move into black in 2nd Half

Systems (IT)

Minimization of Risk Factors Reduction of Operation Costs ®
Strengthening Governance, Compliance Reform of Corporate Culture ®

Transformation for Sustainable Profits

Internal Reform of Resona

+
+
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(Appendix) Related Information and Data
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Detail of Management Renewal and Enhanced Governance
(at Injection of Public Fund)

Overview of Management Renewal by Inviting
Directors from OQutside the Group

Retiring Directors

m Chairman, President and Deputy President of Resona HD
= President and 2 Deputy Presidents of Resona Bank

m 29 directors retired in total from Resona Holdings and Group
banks and 113 directors retired from affiliates

Inviting directors from outside the group

= Director, Chairman and Representative Executive Officer

— Eiji Hosoya (Executive Vice President, East Japan Railway
Company)

= Outside Directors (Part-time)
— Yoji Arakawa (Lawyer)

— Terukazu Inoue (Corporate Adviser of Toyota Motor
Corporation)

— Shunji Koike (President of Sunlit Sangyo Co., Ltd.)
— Noboru Yanai (President of Arrow Consulting)
— Hiroshi Rinno (President of Credit Saison, Ltd.)

— Shotaro Watanabe (Vice Chairman and President of
KEIZAI DOYUKAI)

Transition to “Company with Committees
System”

Establishment of “Appointments Committee”

m Decides details of proposals presented to a general meeting of
shareholders regarding appointment and removal of directors

= Composition:
(Chairman) Hiroshi Rinno, (Members) Shotaro Watanabe, Eiji
Hosoya

Establishment of “ Auditing Committee”

= Audits assignments performed by directors and executive
officers

m Decides details of proposals presented to a general meeting of
shareholders regarding appointment and removal of
independent auditors as well as no reappointment of
independent auditors

= Composition:
(Chairman) Noboru Yanai, (Members) Yoji Arakawa, Terukazu
Inoue, Masao Ishibashi

Establishment of “Compensation Committee”

m Decides details of individual compensation paid to directors and
executive officers

= Composition:
(Chairman) Shunji Koike, (Members) Shotaro Watanabe,
Eiji Hosoya




Recruitment of External Manpower and Use of Task Force

I Aggressive Recruitment of External Manpower

m Aggressive use of external advisors for finance, risk management and human resources
m Hired a person from outside the group for the post of human resources manager
m  Appointment of former members of Kao Cost Reduction Team as advisor

I Kitchen Cabinet

m Directly advising to top management
m Examination of the level of penetration of instructions from top management
m Engine for Revitalization of Resona

I Resona Competitiveness Enhancement Committee

m Established in August as a subordinate organization of HD’s Executive Committee to discuss service improvement and
cost saving across the organization

m The Committee took over cross-sectional themes among those discussed by “Resona Revitalization Project Teams”

Discussion Items
4 Themes of Discussion - Marketing Competitiveness - Cost Competitiveness ----

1. Competitiveness in
Branch Network

Restructuring of branch network,
ideal number and form of branches, etc

Improve administration efficiency, cost cut, improve operating
efficiency of headquarters and back-office operations
| 1

2. Competitiveness in
Transaction Processing

3. Competitiveness in
Service Quality

4. Competitiveness in
Systems (IT)

Improve customer satisfaction and the Group’s image,
marketing and product/service planning

Reconstruction of system, reduction of system cost

____________________________________________________________________




Details of Public Fund Injected in June This Year

I Resona Holdings

Common Stock | Class 1 Series 1 Preferred | Class 2 Series 1 Preferred | Class 3 Series 1 Preferred
Voting right Granted Granted Granted Granted
Total amount 296,438,428,000 550,000,000,000 563,561,572,200 550,000,000,000
52
Number of shares 5,700,739,000 2,750,000,000 2,817,807,861 2,750,000,000
Preferred dividend yield N/A Libor(1y)+50bp Libor(1y)+50bp Libor(1y)+50bp
Conversion period N/A After July 1, 2006 After July 1, 2008 After July 1, 2010
Inial conversion price N/A at beginning of conversion pericd at beginning of canverson pariod at beginming of converson period
Reset of conversion price N/A Aug. 1 every year after beginning of conversion period Nov. 1 every year after beginning of conversion period May. 1 every year after beginning of conversion period
Terms for reset N/A Upward/Downward Upward/Downward Reset Upward/Downward Reset
Floor conversion price N/A 28 20 17

I Resona Bank

| Common Stock | Class 1 Series 1 Preferred | Class 2 Series 1 Preferred | Class 3 Series 1 Preferred
Voting right Granted Granted Granted Granted
Total amount 296,438,428,000 550,000,000,000 563,561,572,200 550,000,000,000
Issue price per share 11.44 44.00 44.00 44.00
Number of shares 25,912,450,000 12,500,000,000 12,808,217,550 12,500,000,000
Preferred dividend yield N/A Libor(1y)+50bp Libor(1y)+50bp Libor(1y)+50bp
Conversion period N/A After July 1, 2006 After July 1, 2008 After July 1, 2010
Initial conversion price N/A Market ;?ri(fe of HD Common Sltock Market Pm.:e of HD Common stock Market ;?ri?e of HD Common S‘tock

multiplied by exchange ratio multiplied by exchange ratio multiplied by exchange ratio

Reset of conversion price N/A Aug. 1 every year after beginning of conversion Nov. 1 every year after beginning of conversion May 1 every year after beginning of conversion
Terms for reset N/A Upward/Downward Reset Upward/Downward Reset Upward/Downward Reset
Floor conversion price N/A 6.16 4.40 3.74

Note: Conversion price after “reset of conversion price” will be the simple average of the closing prices of Common Stock on each of the 30 consecutive trading days

commencing on the 45th trading day immediately preceding the relevant reset date.
_ Stock-for-Stock Exchange Ratio (for both Common and Preferred Stocks) HD : Bank = 11.44 52 1 455 022 1
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The forward-looking statements contained in this presentation, including plans (objectives) of capital
adequacy ratio, may be subject to material change due to the following factors.

These factors may include changes in the level of stock price in Japan, any development and change
related to the government’s policies, laws, business practices and their interpretation, emergence of
new corporate bankruptcies, changes in the economic environment in Japan and abroad and any
other factors which are beyond control of the Resona Group.

These forward-looking statements are not intended to provide any guarantees of the Group's future
performance. Please also note that the actual performance may differ from these statements.
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